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The difference between ordinary missiology and frontier missiology is 

that the latter talks about the edge of change. Often things change 

gradually and we don’t recognize it. History doesn’t turn corners very 

rapidly. Everybody is trying to catch up with reality, so it’s not unusual for us 

to have founded the International Society of Frontier Missiology (ISFM) to 

study the changes we aren’t clearly aware of, or that we need to become aware 

of, or the things that are coming down the pike over which we have no control. 

That’s why we aren’t talking about traditional missions.

The Great Reversal
We often hear about the “Great Reversal.” The phrase refers to the early 20th 

century reduction of 19th century broad evangelism (including good deeds in 

this world) to narrow personal evangelism. In this regard we have talked about 

the tension between social action and evangelism. Professor David Moberg, 

author of The Great Reversal, was talking about the emergence of the polariza-

tion between fundamentalism and modernism. I want to address the source of 

that polarization.

Let’s go back a few years before Moberg’s book, The Great Reversal. In 1947, 

Carl F. H. Henry, who was a professor at Fuller and later Trinity Evangelical 

Divinity School, wrote a book entitled The Uneasy Conscience of Modern 

Fundamentalism. For a small book, it has had an earthshaking impact, not nec-

essarily positive, in the entire Evangelical world. As a result, the entire Fuller 

Theological Seminary was branded as New (or “Neo”) Evangelicalism. This 

was, you might say, the postmodernism of its day—emergent theology. There 

was a great deal of unpredictability about Fuller. Henry’s book essentially was 

the opening shot across the bow of where Evangelicals had been.

A decade later, in 1958, Timothy Smith, an obscure graduate student at John 

Hopkins, developed a dissertation on American history that hit the fan. He was 

soon asked to give lectures all over the country. He was the one who invented 

the phrase “The Great Reversal,” which David Moberg later used as the title
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to his book. Smith unearthed the fact 
that in the 1900s we had a very differ-
ent kind of Evangelical Christianity, 
which we had forgotten about by 1958. 
His book was one of the single most 
explosive theses in the history of the 
American Society of Church History. 
It was titled very simply Revivalism and 
Social Reform. Why was it so explosive? 
Because in 1958 it was still a foregone 
conclusion that if any Evangelical 
talked about the Kingdom, he was a 
liberal, a modernist who didn’t believe 
the Bible, and had been taken in by 
German higher criticism.

But Timothy Smith’s research was 
irrefutable. Evangelicals earlier had 
indeed talked about the Kingdom 
and worked toward its extension on 
earth in this life. Line upon line he 
simply quoted the facts from the past. 
Everybody was totally surprised by 
all that had happened in an earlier, 
forgotten era.

By Timothy Smith’s day most 
American Evangelicals were settled 
in the conviction that there were 
just two kinds of Christianity, one 
valid and one invalid. The valid kind 
talked about Heaven (and later on the 
prosperity gospel for individuals)—an 
entirely personal-salvation gospel. We 
talked about taking that gospel around 
the world, getting everybody in the 
world saved. That was the philosophy 
and the gospel of a strong movement 
emerging in the 1920s. It was not the 
only kind of Christianity, but the mass 
of working-class Evangelicals consid-
ered it to be the most valid brand. The 
invalid kind of Christianity was mod-
ernist, mainly for university, well-fixed 
people whose pastors went to seminar-
ies, not Bible Institutes.

However, by 1958 not only Timothy 
Smith and Carl Henry, but others, 
too, were beginning to rediscover 
the need for a broader understanding 
of our mandate.

Notice that both Smith and Henry 
were college graduates. In the 1920s 
college people were not in great 
favor in the eyes of the masses of 

Evangelicals. Evangelicals founded 
157 Bible institutes instead of colleges. 
The 19th century Evangelicals founded 
colleges like Wheaton College, but 
much of what was founded later in the 
20th century was polarized away from 
that college stream of Christianity—
later “mainstream” denominations 
in general—which were considered 
suspect. In some ways it was assumed 
to be defective, and to some extent it 
was. But the muscular Evangelicalism 
that had developed by the year 2000 to 
be the dominant form of Christianity 
was neither that of the mainline 

denominations nor Catholicism. The 
older mainstream denominations in 
2008 now comprise only 8% of the 
US population.

In 1968 David Moberg came through 
with the book titled Inasmuch, 
Christian Social Responsibility in 
20th Century America. Then in 1972 
Moberg wrote a second book called 
The Great Reversal. It could be more 
accurately termed “the great polariza-
tion.” Many people have described this 
phenomenon. There’s nothing novel 
about saying that Christianity became 
polarized. The question is, why did it?

It is a rather delicate subject. The 
Evangelical masses by 1920 were 
working-class people. They didn’t 
and couldn’t easily think about chang-
ing the structure of society. A parallel 
example would be the theology of the 
slaves. Look at what are called Negro 
spirituals. Written by slaves, these 
hymns reflect an exuberant form of 

Christianity. But note that they don’t 
speak of changing this world. It’s not 
that some of the slaves were theologians 
who lost track of what the Bible is talk-
ing about and just focused on heaven. 
They were not prosperity gospel people. 
The ranking characteristic of the slaves 
was that they were slaves. They were 
not about to march on city hall and 
make changes in society. They weren’t 
up for social action or social change. 
They didn’t have the potential for doing 
that. And neither did the working-class 
masses of Evangelicals in the 1920s. 
As a result they sub-consciously or 
deliberately chose a theology originat-
ing mainly from J. N. Darby, which 
described the world as getting worse 
and worse until Christ would return. 
Darby’s thinking was no recipe for 
challenging worldly problems in the 
name of mission. But it fit in with 
their limited capabilities as working- 
class people.

Thus, you can see the cause and effect 
between social status and choice of 
theology. Very often philosophers and 
theologians boast that their thinking 
changed history, when actually, much 
more often, turns of history changed 
their thinking.

What Exactly Was Reversed?
Let’s go back for a little bit of his-
tory. Our nation was founded in 1776, 
symbolically, and in 1789, formally. 
We then suffered a lot of commotion 
and confusion. There was a time when 
people were marching on Washington 
with little wooden guillotines, hoping 
to execute George Washington—
something novel and exciting like the 
French were doing. We have little 
about this in our textbooks because we 
don’t want to talk about those days. 
But the real change did not happen in 
1776, though 1776 was, you might say, 
the conception. The real change hap-
pened at the end of the War of 1812, in 
1815. By then, for the first time, most 
Americans suddenly realized that the 
British were not going to come back 
again, and that this country was theirs. 
Add the huge Louisiana Purchase, 
and, of course, we seized Texas and 
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half of Mexico—all very legally, 
you understand, with a pistol on the 
table. We forced our northern border 
out to the Pacific without asking 
the Canadians, cutting them out of 
Washington and Oregon. We went 
out to the Pacific and took over Guam, 
Samoa and the Philippines. Probably 
no conquest has ever been bloodier or 
more tragic than the American army’s 
takeover of the Philippines. Talk about 
news blackouts. Nobody really knew 
that we were killing literally hundreds 
of thousands of Filipinos to establish 
control of that country. That’s another 
thing that isn’t in our textbooks. 

Thus, this fever for taking over the 
world blossomed greatly in the latter 
half of the 19th century. But already in 
the first half of that century there was 
a period that is referred to sometimes 
as the “Second Great Awakening.” 
Probably no nation in history has had 
such complete and total freedom in 
regard to its own future. There was 
a great deal of that optimism in the 
United States after 1815. Christian 
biblical religion in that period was 
more often than not the initiative for 
new ideas. Novel ideas from Europe 
sprouted and grew in this country. You 
could try out a form of Christianity 
where nobody married anybody (the 
Shakers), or where everybody married 
everybody (the Oneida Community). 
And we had everything in between. 
We had Mormons, Seventh-day 
Adventists (which are in a kind of 
different category) and Christian 
Science. All of these had an additional 
“New Testament.”

Adding to the New Testament wasn’t 
a new phenomenon. Calvin’s Institutes 
was a sort of new New Testament. 
Even John Wesley’s preachers were 
commanded to preach nothing but 
what was in his twenty standard 
sermons. We were inventing all kinds 
of New Testaments. It was an amazing 
and tumultuous period. Much good 
came out of all this, and a great deal of 
confusion as well. This should remind 
us that in mission fields around the 

This was the Evangelical “consensus.” 
It was though that it was the kingdom 
of God! There was a pastor named 
Sylvester Graham who left his church 
to be an evangelist of whole grain. 
Graham flour and graham crackers got 
their names from him. Coeducation 
and vocational education came into 
being; societies were established for the 
reform of morals; all kinds of amaz-
ing changes took place as a result of 
the Second Evangelical Awakening, 
mainly between 1815 and 1859.

Then Came the Reversal
In this period, note, the dominant 
leadership of the Evangelical move-
ment also ran the country. They were 
upper-class people, not the masses 
of ordinary people. However, these 
upper-class Evangelicals soon were 
absolutely swamped by the massive 
avalanche of immigration between 
1870 and 1930. Our population tripled 
and quadrupled due to this massive 
immigration of Southern Europeans 
who were mainly nominal Catholics. 
As a result, the spirit of revival ideal-
isms was very much dampened.

Furthermore, a man came into the 
picture named Moody. His influ-
ence, in my opinion, was far greater 
than Billy Graham’s. He won mil-
lions and millions of working-class, 
non-college people. When the 
Moody Bible Institute was founded, 
it was founded on the assumption 
that colleges were for the elite, often 
“modernists,” and that Bible institutes 
were for the “ordinary” conservative 
Bible-believing people. One count, as 
previously mentioned, was that 157 
Bible institutes were formed. Precisely 
because there was no hope for 
working-class people to change this 
world—because they had no real hope 
of changing the laws, the temper, or 
the trends of society—they did what 
they could. They founded inner-city 

T here has hardly been any translation work done in 
very small languages and  . . .  there is not not likely 
to be much more.

world we can expect a great deal of 
good, but also confusion.

For example, the year that Hudson 
Taylor founded the China Inland 
Mission was the year the quasi-
Christian Tai Ping movement in China 
was defeated. When all was said and 
done, 30 million people were dead, 
and the movement was also dead. 
That movement took over the larg-
est city of China at that time, the city 
of Nanking, and held it for 11 years. 
Talk about what the Kingdom of God 
would look like. Nobody had any fixed 
wages, they just shared with each other. 
They printed the Bible and followed 
it carefully. Did a missionary make a 
mistake in teaching the Bible to the Tai 
Ping founder?

To see more of what happened 
uniquely in this country you need to 
know about a very thrilling book, 
entitled What Hath God Wrought: The 
Transformation of America, 1815–1848, 
by Daniel Howe, published by Oxford 
University Press. It is a 900-page book 
on this unique period, this fertile, 
tumultuous, postmodern sort of period. 
The talk today about postmodern-
ism is meek and flabby compared to 
the uproar and change of this earlier 
period. All kinds of changes took 
place. Slavery was abolished. The 
women’s voters’ rights movement was 
launched. Women were going around 
with axes bashing in the windows of 
saloons. By 1850 there were probably 
only one or two of the states that were 
not dry. Prohibition, albeit temporar-
ily, had conquered this country. By 
1850 even the Presbyterians were dry, 
but, alas, they had more of their people 
coming over from Scotland who made 
their living from whiskey production. 
Very few people in this country would 
drink wine, hard liquor or even tea 
or coffee.

T          he talk about postmodernism is meek and flabby 
compared to the uproar and change of this earlier 
period.  All kinds of changes took place.  
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I see things very differently now. It is 
true that during my time in Guatemala 
I started seventeen businesses for part-
time pastors. But it never occurred to 
me that I should be trying to raise the 
economic level of all Evangelicals or 
even the whole Church.

When I first went to Guatemala, 
I soon noticed that there were two 
specific families that were benefac-
tors of the whole denomination. They 
could be counted on to give thousands 
of dollars to the church. One was in 
the dairy business and one was in the 
printing business. They were sort of 
the spiritual and financial backbones 
of the 200 churches. They were not 
pastors, they were laymen, elders in 
the church. But they employed lots of 
people. I said to myself, how in the 
world did that happen? Everybody 
says missions goes to the poor people, 
and I think that’s only right, but you 
don’t have dairy industries and print-
ing industries popping up among poor 
people. I found out later that two 
much-earlier missionaries had gone 
to Guatemala who weren’t preach-
ers. They set up a vocational school 
to train people in dairy and printing. 
But, their school was later abolished 
by the mission. It was thought not to 
be “missionary work” to train people 
how to make a living. But some of 
their influence survived in these 
two families.

Later I tracked down in the States an 
old man who was one of those early 
missionaries, and he was very bitter 
about his experience. He’d gone down 
to Guatemala as a layman to help the 
people, but the theological missionar-
ies looked down their noses at him and 
eventually phased out both him and his 
associate. He was bitter to the day he 
died. Now this is fairly recent histori-
cally. Nevertheless, we still have, to 
some extent, these two points of view, 
representing the polarization.

When I left Guatemala, what hap-
pened to those 17 businesses I left 
behind? One of them was a fairly 
large operation, run by eight seminary 
students. Well, the missionary who 

missions, good works of all kinds. 
There’s no question that they had as 
much of a social concern as anybody. 
But they had limited influence on 
bigger problems of society itself.

So what happened? Moody Bible 
Institute became known for its faculty’s 
insights into prophecy. Prophecy 
conferences abounded. In my teenage 
years, eschatology was often the main 
subject in church. The Conservative 
Baptist Foreign Mission Society 
wouldn’t even let you be a missionary 
unless you were pre-millennial (mean-
ing the world is not getting better 
before Christ returns). We were confi-
dent that we had the future events all 
figured out. We were oriented toward 
heaven and to the future, toward 
personal soul-salvation, not social 
transformation, because this world was 
going to the dogs. Obviously, then, 
there was no reason to try to fix it.

This theology didn’t actually char-
acterize all missionaries, because the 
Student Volunteers were “elite” college 
graduates. To a great extent they car-
ried forward the earlier century’s idea 
of changing society. But they went 
out to establish universities. They also 
went to Africa and pushed African 
pastors out of the pulpit who were not 
college graduates! In some ways this 
rush of new, young missionaries set the 
cause of missions back 40 years. They 
were in another world from Moody 
Bible Institute missionaries. And yet, 
they still did some very good things. 
Their SVM lists of missionaries “sail-
ing” did not include the thousands 
from Bible Institutes.

Examples of the Polarization
Let’s take an example of the interplay 
between evangelism and the chang-
ing of this world. In Guatemala for 
ten years I lived out in the mountains, 
while most of the “civilized” people 
lived in the cities. But an educated 
non-Indian believer, Adalberto 
Castillo, told me he needed another 
Ph.D. on his board of directors. I said, 
“Board of directors of what?” “Well, 
we’re starting an Evangelical univer-

sity.” Here I am working with barefoot 
Indians. I couldn’t imagine the value of 
a university; besides, I was leaving the 
country in two weeks to teach at Fuller 
for the next ten years. I told him, “I 
won’t even be around.” He said, “At 
least you can stand up for the picture.” 
So I got my picture taken with the 
board of directors and never heard 
another word for 38 years.

A few years ago I read an article that 
said there were 41 new universities in 
the non-Western world which were 
founded, note, not by missionaries, 
but by national believers. One was in 

Guatemala, one of the oldest, Mariano 
Gálvez University, with 10,000 
students. I said to myself, “What in 
the world, that’s the one for which I 
stood up for a picture!” And theo-
retically I was still a member of the 
board. So here I was, a proud founder 
of a university in Guatemala which I 
had not even believed in. Two weeks 
later I talked to a man visiting from 
Guatemala whose father I had known. 
I asked him if it was true that Mariano 
Gálvez University had 10,000 students. 
He said, “No, no, 30,000! Every judge 
in Guatemala has come through that 
school. Indians never got a fair hearing 
in any court until now, because the 
judges now are Evangelicals.”

I was in Guatemala about a year and a 
half later. I tracked down the founder, 
who was 91 years old and still the pres-
ident of the university. While we were 
in his penthouse office, I asked him, 
“Adalberto, is it true you have 30,000 
students? “No,” he replied, “37,000!” 

In some ways this 
rush of new, young 
missionaries set the 

cause of missions back 
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took my place was into radio and 
television. He was concerned about 
converting the people not assisting 
bi-vocational pastors which are 90% 
of those in Latin America! He wasn’t 
primarily thinking of raising their 
standard of living—and neither was I. 
I was merely thinking in practical 
terms about enabling more people to 
be pastors.

When I was back in Guatemala about 
three years ago, I visited the mountain 
territory where I had worked. It was a 
very rewarding and wonderful experi-
ence. When I left they had about ten 
churches in the area, now they have 
more like fifty. Even the secular busi-
nesses often have a Bible verse in their 
name. Practically everybody in that 
valley is a believer of one denomina-
tion or another. However, I found a 
disturbing reality: there were virtually 
no fathers living there.

The fathers are gone. Many of the 
older brothers are also gone. One out 
of every five people in that valley now 
lives in the United States as an illegal. 
When you cross the border, you’re 
spending thousands of dollars and 
risking your life. You can’t go back. 
Thus, thousands of families in this 
valley alone are being torn to shreds. 
The kids grow up in families like that. 
They say that elephants that grow up 
in the absence of, and, without the 
guidance of older elephants, become 
rogue elephants. These kids are 
becoming rogue kids. Their whole 
generation is getting into drugs and 
gangs, none of which was true when I 
was there. There’s one section of the 
capital city called ‘Via Hermosa,’ from 
which one youth gang alone, I was 
told, is extorting 100,000 US dollars 
per week. Every day in the larger city 
there are dead bodies on the street. 
Yet, Guatemala has the highest per-
centage of Evangelicals of any country 
in Latin America. It was 5% when I 
worked there. Now it is 40%—higher 
than Korea. However, with most 
families divided asunder that is the way 
to tear Christianity to shreds.

Globalization and 
Micro-Enterprise
I don’t see very many in mission 
leadership who are thinking about the 
physical dimension. I think it’s coming. 
The overseas churches certainly know 
that their people are poor. Thousands 
and thousands of Christian families 
in Southeast Asia are selling their 
children, not because they don’t want 
them, but because the children would 
otherwise starve.

But, getting food handouts isn’t the 
solution. Malnourished people need 
to be able to buy food. They need to 
be able to earn food. Why don’t they 
have a job? Globalization has taken 
their work away. How does that work? 
Take the case of our own Navajos 
in Arizona. They used to have jobs. 
They were famous for their beautiful 
handmade rugs and turquoise jewelry. 
It takes a woman three months to 
weave a Navajo rug, and she can sell 
it for 400 dollars. That’s not a whole 
lot of money for three months of 
work, but they scrape by. Nowadays, 
however, half of all those products 
they sell are made in China. They’re 
identical. You can’t tell the difference. 
So what do these Navajos do? This 
woman can buy the same rug for 50 
dollars, and still sell it for 400. So why 
in the world would she make a rug by 
hand if the Chinese can make it more 
efficiently? But tomorrow other busi-
nesses will be there to sell directly to 
tourists and the Navajos will be out in 
the cold.

There is absolutely no future for 
micro-enterprise or any human activity 
that’s less efficient than some other 
process that is more efficient—even at 
a distance. That’s globalization. It can 
happen and has already been happen-
ing historically on a country level. We 
should know how it works because it 
began to happen in England around 

1775. It was called the Industrial 
Revolution. When axe heads began to 
be mass-produced, village blacksmiths 
had nothing to do. Where did they 
go? They went to London. So many 
people were driven to London out 
of work that Frederick Engels wrote 
the book The Condition of the Working 
Class in England in 1844. This is a very 
detailed, very accurate, very competent 
survey of the unbelievably evil condi-
tions. Wealthy Evangelicals did not 
know what to do about it. That same 
process of globalization is happening 
today. What difference does it make 
if the factory that drives you out of 
work is 10 miles away or 10,000 miles 
away? Any human activity that is less 
efficient than something else is going to go 
out of business. 

This is why micro-enterprise is rarely 
a good idea. I have no doubt that 
Muhammad Yunus who wrote the 
book Banker to the Poor is a good-
hearted person. But you know what 
he’s mainly done? He’s mainly proven 
that banks can make money off of 
the desperately poor. As I was read-
ing in Time magazine, after Yunus got 
the Nobel prize, a whole new bank-
ing industry exploded into existence 
all over the world. His investment in 
Bangladesh of $1 billion practically 
overnight became $350 billion lent by 
hundreds of banks all over the world. 
They said, “Great, here’s another way 
to make money!” Were they really 
thinking about helping poor people 
do things that globalization would not 
soon replace? Rarely. They are mainly 
getting people into debt.

What Does the Church Offer?
We talk about 10,000 people coming 
to Christ every day in Africa. That’s 
all to the good, because you cannot 
build a strong society unless you have 
people you can trust. But people keep 
saying that you can’t trust Christians. 

T here is absolutely no future for micro-enterprise 
or any human activity that’s less efficient than 
some other process that is more efficient.    
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I’ve heard pastors in this country more 
than once say that the businessmen in 
their congregation would never hire a 
Christian. On the other hand, when 
I was in Guatemala, even though the 
Evangelicals were less than 5% of the 
population, in every mountain town 
the treasurer was an Evangelical. I 
talked to the owner of a big textile mill 
down in the city, a Jewish man who 
was advertising in the main newspaper 
for Evangelical workers. I asked him 
why. Without blinking he shot back, 
“They don’t booze, they don’t chase 
women and they come to work.” In the 
country of Chad, an absolutely Muslim 
country, in the president’s household 
all of the servants are Christians. The 
president trusts the Christians. Yet, 
even if you have honest people in the 
picture, the talk about micro-enterprise 
has no future.

The World Bank in 32 years has 
given away $3,500 billion (three and 
a half trillion), but, as evidenced by 
the subtitle of William Easterly’s 
book The White Man’s Burden: Why 
the West’s Efforts to Aid the Rest Have 
Done So Much Ill and So Little Good, 
we are quite apparently doing a lot 
of harm and very little good. The 
chief problem is corruption. There’s 
so much corruption even in the 
World Bank itself, we read, that 
they would have to shut it down if it 
were investigated.

The Theological Polarization  
Is Still There
There is still a very good reason to 
convert people around the world 
(the honesty of transformed people 
is still essential), but by and large we 
Christians have the hope and the world 
has the work. It is not the church but 
the world who is fighting the major 
problems. Our missions are not doing 
what they did in the 19th century. My 
chapter “Three Eras of Mission: The 
Rise, Reduction, and Recovery of 
Kingdom Mission” (Perspectives on the 
World Christian Movement: A Reader, 
2009)essentially gives more of the 
historical picture of just how it hap-

pened that there was a great loss of 
Kingdom Mission among Evangelicals. 
Carl F. H. Henry, Timothy Smith 
and David Moberg were all university 
professors, but 50 years earlier they 
would have been Bible Institute profes-
sors. They were the early prophets 
of a recovery of what I call Kingdom 
Mission. They began to see what a 
wealthy, professional Evangelical can 
do that a working-class Evangelical 
can’t do. This is my theory as to one of 
the major factors in the longstanding 
polarization between “fundamentalists” 
and “modernists.”

The tragedy is that it has taken 
Evangelicals so long to come back 
into the picture of fighting the real 
problems of this world that many of 
the options are no longer ours. We 
are in the minority in the universi-
ties. George Marsden, one of the 
most famous Evangelical historians 
of Christianity in the USA, says that 
in 1870 Evangelicals were very highly 
respected in the halls of Washington 
and among educated people in gen-
eral, but that by 1920 Evangelicals 
were the laughingstock of America. 
(Marsden 2006:x) I’m not saying 
education is the solution. It’s just that 
in Moody’s day, only 2% of the people 
went to university, and they were from 
wealthy and influential families. That 
level was not an option for most of 
the Moody converts, and the polar-
ization reflected to a great extent the 
kind of theology that corresponded 
to the capacities of the two different 
class levels.

A Very Key Question from 
the Audience
Question: So are you now looking 
differently at the church growth 
movement and its teachings than you 
used to?

Winter: I see church planting more 
firmly than ever as the absolutely 
essential foundation upon which any 
significant progress will ever be made. 
I really don’t have great confidence in 
these secular projects that are talked 
up so much. I don’t think that apart 
from honest people, people of integrity, 
anything significant is ever going to 
work very long.

I realize there are other forms of godli-
ness than straight Evangelicalism. We 
are not the judges of peoples’ hearts. 
I speak of some Evangelicals who say 
if a person is not an Evangelical he’s a 
phony, or, if he has not undergone cer-
tain ritualized experiences, he couldn’t 
be a real Christian.

I have not changed my mind at all 
about the primacy of evangelism and 
church planting. But I see that we 
are, to too great an extent, producing 
a self-collapsing Christianity, insofar 
as our converts are told that the only 
important thing to do is to win more 
converts. It’s like getting the people 
into the armed forces, and they ask 
what they are supposed to do. “Oh, 
well, you are supposed to recruit.” 
Then they recruit more and more 
people, and set them also to recruiting 
still other people. Some day someone 
says, “Aren’t we supposed to be fight-
ing a war?” “Oh yeah, there’s a war.”

We sing songs all the time as if by 
repeating the same words a hundred 
times we can make them come true. 
Christ is so great for us, His cross is so 
important. All these things are true, 
but if that’s all we sing, if we don’t turn 
in the other direction to do God’s will 
in this world, singing is not enough. 
One of the pastors at my church said 
Christians argue all the time how to 
do church. They don’t talk about how 
to be church in the world. And that to 
me is a result of the impoverishment 

I have not changed 
my mind at all 

about the primacy of 
evangelism and 
church planting.
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for many years of a lower-class stand-
ing and no opportunity to make major 
changes. Evangelicals are genuine 
believers, generous and eager to help, 
just as high quality as anybody, but 
with a background of limited social 
potential. But now all of a sudden, 
we’ve got people like Chuck Colson, 
who has started projects in prisons all 
over the world. The average Christian 
can’t do that. Colson is in the halls of 
power. Many other Evangelicals today 
are wealthy. Evangelicals fritter away 
more money per year than Bill Gates 
gives away. Evangelicals often don’t 
think clearly about what they could 
do with the resources they have. They 
have been buying boats and second 
houses and adding on to their homes.

Yet, in the real world it’s the sixth-
grade kids that are thinking about slav-
ery in Africa. It seems like everyone 
is thinking about demolishing world 
problems—except the church. It is as 
if one could go to church for another 
100 years the way things are going and 
never hear about poverty in Africa, 
never hear that 45 million people 
every day in Africa are withdrawn 
from the workplace because of malaria 
alone, either because they are sick or 
are caring for someone who is sick. If 
we did hear, we might not hear how 
Evangelicals can deal with it. When 
we are losing 45 million people in 
Africa out of the workforce every day, 
even if Africa had no other problems, 
it would be a poor continent. We don’t 
ever hear about that. We may not even 
pray for malaria scientists. You are sup-
posed to go out of your church door, 
stay legal, be generous and thoughtful. 
Don’t mess with society.

A second step would be for the pastor 
to say, “Ask God if you are serving the 
Kingdom as effectively as you could. 
You have no right to do anything, 
make a living or whatever, if you are 
not sure what you are doing is the 
most urgent thing you are able to do 
for the Kingdom of God—and still 
make a living. Get rid of the job, get a 
lower-paying job, do the thing that will 
advance the kingdom more than any-

thing else.” This would be about indi-
viduals changing or confirming jobs.

A third step would be for pastors to tell 
their people, “Don’t go out the door, 
stick around and I want all the attor-
neys to get together and talk about 
how they can help the International 
Justice Mission.” Or, he gathers them 
to start a new organization to fight 
some other insidious evil in this world. 
This is not what you hear in church. 
Rather, at best, we are thinking of 
ways to extend the church to the last 
unreached people group.

Church Mission, which is absolutely 
basic and absolutely valid, is to extend 
the faith, and transform people into 
reliable people of integrity. Kingdom 
Mission is when the church stops 
thinking about itself and its members 
and pursues God’s will in this world, 
not just pursues more members. In his 
book Church Shift, Sunday Adelaja, the 
pastor of the largest church in Europe, 
says that when members do things like 
help in the nursery and direct traffic on 
Sunday, that’s not mission. It’s church 
housekeeping. The church exists to 
extend the glory of God and His will 
in society whether or not it makes 
advances in church membership. Many 
people are leaving the church today 
because what secular people are doing 
is more exciting, more relevant, more 
concrete, and may seem to be more 
Biblically valid. But, I still believe that 
those people need to keep in mind that 
everything they do out in the world 
will flounder if they don’t have the 
church’s redeemed souls right at the 
heart of it. IJFM
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