
   T  rends seem to be “a trendy thing”
  these days. And no wonder.

Trends, we think, give us an indication of
what the future will be like. (John
Naisbitt’s book, Megatrends, was actually
an effort to picture the future by
means of trends analysis.) 1 Certainly the
future is of keen interest to those of
us concerned for the role of the North
American Church in world mission.
We believe that if we understand the
present trends with some accuracy,
we may be able to do a better job of mobi-
lizing the Church during the coming
years and into the next century. On the
other hand, ignorance of important
trends could result in serious mistakes,
even failure.

The Church in North America is the
best endowed Church for world mis-
sion in Christian history—the richest ever
in monetary wealth, technology, and
mission experience, if not also still the
richest in available personnel. For the
Church on this continent not to be a major
player in bringing world evangeliza-
tion to completion is unthinkable. How-
ever, some present trends indicate
that this is a dark prospect.

The Trends’ Environment

Before describing the main
trends as I perceive them, we should con-
sider the environment or context in
which the trends have become evident. It
is the environment of change in
which we are now living that has caused
the trends to emerge and in some
cases to grow strong.

In the first place, there is still a
tendency on the part of many in the
Church and mission community to
resist change, hoping that the present
stormy climate some how will return

to “normal.” This simply isn’t going to
happen. Alvin Toffler’s canny predic-
tion in 1970 that the future would come
forward like a massive juggernaut to
meet us rather than our moving toward it,
has proven prophetic.2 In his 1989
book, The New Realities, Peter Drucker
wrote, “The ‘next century’ is already
here, indeed we are well advanced into
it.” In his 1992 book, Managing The

Future, Drucker titled the first chapter,
“The Future Already Around Us.”3

The “sea change” from an industrial
society to an information society,
which began some years ago, continues to
accelerate and promises to accelerate
well into the 21st century. For those of us
who are middle-aged or older, perva-
sive and rapid change will characterize
the rest of our lives; it will likely con-
tinue throughout the lives of our children
and a good part of the lives of our
grandchildren. This massive shift from the
industrial age to the age of high tech-
nology already has affected everything,
including the Church, and will con-
tinue to do so. Not to flex and respond to
change in the world, in global mis-
sion, and in the Church, will result in
being marginalized, if not run over by
it. We do well to heed the words of Jeff
Hallet: 

After a decade of trying to force fit an
explanation and remedy to the current
‘chaos’ of our world into the old...
framework, it is now time to accept
unpredictability and constant change
as a proper reflection of reality. What-
ever the problem being addressed,
successful approaches will now
evolve to reflect a new perspective on
change and chaos as a ‘given’ rather
than an aberration that we should fear
or try to control.

4

In the second place the babyboom
generation, upon which the future of
world mission increasingly rests, is mark-

edly different from all that have preceded

it. Although much written about,

many in the Church have failed to grasp

the fact that this generation actually

comprises a different culture. Unless this

is understood, those who seek to work

with it will experience one frustration

after another. One nationally known

Christian leader was heard to remark that

he was ready to give up on the

boomer generation and hope for better

things from the one coming behind it.

While this may have been said tongue in

cheek, it nevertheless revealed a frus-

tration which is shared by many. Too

many older people insist that boomers

need to conform to traditional ways,

ignoring the fact that they represent a

culture markedly different from anything

America has seen before, and there-

fore must be dealt with contextually!

In the third place, the rise of the

non-Western Church is the most signifi-

cant development since modern mis-

sions began 200 years ago, and probably

since the triumph of Christianity over

the Roman Empire in the early fourth cen-

tury. Its impact on world evangeliza-

tion, already being felt, is just beginning.

Unfortunately it has had a negative

effect upon the Western Church, causing

many believers to see it as a panacea

for completing world evangelization with

little further need for Western

resources. Of course, this is not so. It is

true that the Church in Latin America,

Asia and Africa is much more vigorously

involved in the AD 2000 and Beyond

Movement than the Church in North

America. The Western Church indeed

is declining while the non-Western

Church is rising. But this does not

mean that North America’s role is no

longer important. Rather, what we
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have now is a new climate for world mis-

sion, one which will be characterized

increasingly by partnership on equal foot-

ing, with neither Western nor non-

Western partners having a superior or

inferior role.

The three foregoing characteristics of

the world scene in which we live

today have largely generated the trends

we in the North American Church

must deal with. As the staff of ACMC has

worked with local churches from

coast to coast, we have come to affirm the

analysis of Leith Anderson—that 85

percent of all Protestant churches in

America are either stagnating or

dying.5 This leaves 15 percent that are

reasonably healthy. In a national

church of some 350,000 to 375,000 con-

gregations, this means there are at

most about 55,000 in the healthy cate-

gory. Many of these are growing,

younger churches, usually less than 20

years old. Among the healthy ones a

substantial number are charismatic type

churches. Among the stagnating or

dying ones are churches that once were

strong in missions but are no longer.

Others among the unhealthy ones are still

trying to be mission-active even as

they decline. 

Two-thirds of the healthy cate-

gory are denominational, one-third are

independent. However, usually the

denominational churches are as indepen-

dent in attitude as the nondenomina-

tional ones. Not all the 55,000 robust

churches are missions-active; many

have not even begun to do missions. How-

ever, it is these 55,000 upon which

our mobilizing efforts should primarily be

focused in this decade and beyond.

They will comprise most of the mission

potential within the North American

Church for years to come.

The Key Trends

Although undoubtedly there are

several other trends which will affect our

efforts to mobilize the Church, over

the years eight major ones have become

obvious to me and our staff.

Trend #1: A move in the church

away from a biblical theology of mission

to no theology of mission at all.

Cross-cultural missions has never tended

to be a felt need in most North Ameri-

can churches. The Christian Church,

wherever it has existed in every era,

has always had a tendency to become

institutionalized—to turn inward.

That inherent tendency unfortunately is

now being strengthened by a subtle

erosion of the biblical conviction that

Jesus Christ is the only way to God

and eternal life.6 While American believ-

ers still consider Christ important for

what He means to them individually in

their unique American context, there

is growing doubt that people in distant

cultures will be cut off from God and

heaven because they never heard of Him.

In this situation mission loses all its

urgency.

Trend #2: Fewer dollars for glo-

bal outreach. This is being caused by at

least five factors, along with the first

trend:

–Local needs are looming larger

and larger, pressing in upon all churches,

even those that have tended to ignore

them in the past.

–Boomers, now a majority in

most evangelical churches, are more con-

cerned about local needs because they

can see them and be directly involved in

doing something about them.

–Church people in a less robust econ-

omy are nonetheless intent upon

maintaining the lifestyle they’ve become

accustomed to (if older) or the life-

style they desire (if younger), in spite of

shrinking personal resources.

–People generally have a growing

isolationist attitude toward the world

outside the United States.

–The generations of older people

that have constituted the funding base for

world mission heretofore are gradu-

ally exiting the scene. They are not being

replaced in sufficient numbers to sus-

tain the mission effort of the past. Of

course, these generations, the wealthiest

in American history, will pass much

of their wealth on to their children and

grandchildren. However, this will

have little effect on the downward trend

of mission dollars if there is not a

commitment to global outreach among

those inheriting this wealth.

Trend #3: Decline in the number of

career missionaries from North

America. It was recently noted that in a

brief four year period (1988 to 1992)

the number of career missionaries from

North America dropped 16 percent,

from about 38,600 to 32,600 missionar-

ies.7 With mission dollars decreasing

and boomer concern increasing for both

missionary and mission agency effec-

tiveness, we can expect to have fewer

career missionaries in the future. In

the next 10 years, we should not be sur-

prised if the total number drops well

below 30,000 and perhaps to as few as

25,000. Hopefully, these will be

highly selected and well qualified  for

what they will be doing in other cul-

tures, primarily working with the existing

national church to enhance its cross-

cultural global outreach. This trend obvi-

ously will impact the mission industry

as a whole.

Trend #4: A growing loss of con-

fidence in mission agencies, both denomi-

national and independent. There is

increasing skepticism about the real

motives and effectiveness of mission

agencies even among older people now as

well as younger ones. While older

people used to place unquestioning trust

in mission agencies, this base of con-

fidence seems to be eroding.8 Among

seminary students there is a percep-

tion that mission agencies are not keeping

up with the times, that they are more

intent upon maintaining their structures

than on seeking to be effective.9 Peo-

ple cite being turned off by agency repre-

sentatives who can’t seem to relate to

young people, evidence of poor adminis-

tration, an apparent lack of concern to

relate effectively with the local church,

and unwillingness to partner with
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other agencies to more economically and
efficiently accomplish world mission.
The mission agency scene is increasingly
thought of as “Missionary, Inc.”:
Given over to individualistic entrepreneu-
rialism, elaborate and expensive
organizational structures, and fierce com-
petition for dollars and people.10

Trend #5: A conviction

among healthy churches

that the local church has pri-

mary biblical responsibility

for world evangelization. The
importance of this trend
cannot be overemphasized. It is
the cause of many younger
churches’ strong move into
world mission. It is generat-
ing unprecedented resources of
people, prayer and money
not seen before from individual
Churches in the American
mission experience. Understand-
ably it is causing great con-
cern among mission agencies,
especially the more tradi-
tional ones. Agencies that can
partner with these churches
to facilitate fulfilling the
churches’ visions and strate-
gies will find great usefulness in
the coming years. Key
words here for agencies are part-
nership, facilitate, and ena-
ble.

Trend #6: Disappear-

ance of the dichotomy between local out-

reach and global mission. This
applies only to those churches that are
determined to do cross-cultural mis-
sions as well as mission in their own
locale. This is a healthy attitude
because it applies the principle of Acts
1:8—that of simultaneous concentric
circle outreach. Unfortunately, most
churches focus primarily upon needs
within their own congregations, then
move into the local community as
remaining resources will permit. In most
Churches cross-cultural mission out-
side the local area comes third or not at
all. However, among Churches that

generate sufficient energy for all three, the
continuum of mission from the
Church in its community to distant places
will result in greater effectiveness
“over there.”

Trend #7: Networks as a growing

influence in world mission. As John Nais-
bitt predicted in 1982, substantial net-

works have developed in our society.11

Some have had a major influence,
e.g., the feminist and gay movements. The
same is true in the Church. ACMC
for example, is actually a network of mis-
sion active Churches concerned not
only to do missions well but also to
encourage other Churches to become
involved. While denominations are
becoming less influential as networks,
trans-denominational networks are gain-
ing energy (the AD 2000 and Beyond
Movement is a cogent example on a glo-
bal scale). 

Trend #8: Churches that are rich or

poor in information becoming more

so as time goes on. This is fast becoming
a key indicator of which churches
will become effective in world evangeli-
zation and which ones will recede
into ineffectiveness and oblivion.12 The
information revolution has come to
the churches. It has already created two
classes of churches, those that contin-

ually acquire and use the latest
and best information they
can get, and those that do not.
Consequently, what we see
are churches that are either on
the cutting edge in the way
they view missions and the
way they approach doing
it, or churches that are doing
missions much as it was
done in the 1950s or 1960s.
Many older churches and
agencies are in the latter cate-
gory, seemingly content to
function in missions as they
have for decades, mista-
kenly believing that they are
leading the way. 

Healthy Churches

It is well to ask: What will
characterize most of the
North American churches that
will be vigorous in global
outreach during the next few
years,—those that will be
intentional about mobilizing
their resources for world

mission? I see five main characteristics:

1. Financial wealth—enough money
not only to meet the internal needs of
the congregation and do significant
local ministry, but also enough to
engage in cross-cultural ministry
beyond the geographical area of the
church itself.

2. Energy for mission, both locally and
globally. This probably means that
a majority of the people in the congre-
gation must have reasonably good
emotional health. Some churches must
expend practically all their ener-
gies taking care of dysfunctional peo-

I pray that God will 
visit the North American

Church yet again with authentic
spiritual renewal like the
great historic revivals of 

the past...  If this occurs,
and the non-Western Church

continues toward greater
maturity and increased
involvement in world

mission, we could see the
knowledge of the glory of the

Lord covering the earth as the
waters cover the sea even in
this century, and certainly 

in the next. 
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ple within their congregations. This is

true, for example, in some inner

city churches. Such congregations are

doing well just to meet the needs of

their own people. Thus, in a society

that seems to become more dys-

functional day by day, mission active

churches may tend to be larger

rather than smaller, able to meet

directly the needs of hurting people

while also reaching well beyond their

own walls to the lost world.

3. A higher than average level of educa-

tion within the congregation. Such

people will insist on having current

information from the best sources

and will be intent on excellence in the

way they do missions.

4. Leadership that is visionary and aggres-

sive, leading the congregation to

realize the resources latent within itself

and marshalling the energy and

resources to project itself beyond its

own locale.

5. A strong biblical/theological base

which motivates the people to

know and live God’s truth, including

obedience to the Great Commis-

sion. This is the cornerstone character-

istic, the engine that will generate

prayer and energize the other four

strengths.

It is conceivable that as few as

50,000 churches with these qualities

could fully provide the mission thrust

needed from North America in this

decade and beyond. If each of these

healthy churches generated $60,000

annually on an average for cross-cultural

mission, $3,000,000,000 would be

forthcoming, three times the combined

current income of all the EFMA mis-

sion agencies. Yet this is well within the

realm of possibility. Of course, many

less healthy churches would contribute as

they could. But when all is said and

done, given the growing investment of the

non-Western Church in world mis-

sion, this core of churches might be

enough to provide all that is needed

from the North American continent.

Conclusion

I pray that God will visit the

North American Church yet again with

authentic spiritual renewal like the

great historic revivals of the past. I’m per-

sonally optimistic that God will do

just that. If this occurs, and the non-

Western Church continues toward

greater maturity and increased involve-

ment  in world mission, we could see

the knowledge of the glory of the Lord

covering the earth as the waters cover

the sea even in this century and certainly

in the next. May it be by the year

2000!
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efore the 1950’s, very few people

thought of themselves in dem-

ographic categories. Then, between 1946

and 1964 over 76 million babies were

born, and the ”Baby Boom Generation”

came into being. With distinctives in

music (especially Rock ’n’ Roll), history

(the Viet Nam War, the assassinations

of John F. Kennedy and Martin Luther

King, Jr., the first man on the moon)

and the influence of television, ”Baby

Boomers” became a uniquely influen-

tial segment of American society.

Today, a “Baby Boomer” occu-

pies the White House—illustrating the

transition of power occurring in the

nation, in the churches in the USA and in

mission organizations. This genera-

tion, traveling through U.S. history like a

“ pig in a python,” has come of age.

The first generation raised on TV is here,

and we who are committed to global

evangelism must address this reality.

James Engel identifies this gener-

ation as crucial to the continuation of the

missionary enterprise. He writes:

“Unless radical changes are made by mis-

sion agencies and local churches,

Christian baby boomers will not provide

the human and financial resources

needed for accelerated evangelism in

the1990s” (James F. Engel. “We Are

the World,” Christianity Today (Septem-

ber 24, 1990), p. 32).

Comedian Dave Barry challenges

“boomers” in his Dave Barry Turns

40: “The only solution for us is to face up

to the fact that we are no longer the

hope for the future... We baby boomers

are the hope for right now, and we’re

going to have to accept it” (p. 24).

On the heels of the “boomers”

comes a smaller  segment, the so–called

“baby busters,”—those born after

1964. Living their lives in the shadows of

the boomers, “busters” have grown

into the “disillusioned left-overs” of the

boomer generation. The thirty and

younger busters tend toward greater sar-

casm, cynicism, and even despair

than their boomer predecessors. This

“Twenty–something” generation rep-

resents even a greater challenge to the

issues of recruitment and funding for

cross-cultural, international ministry and

missions from the United States.

When we examine the challenge of

the Baby Boomer and Buster genera-

tions, the question might be posed, “Why

all the fuss?” Engel’s quote above al-

ludes to the two major issues, of

personnel and funding. If the Great

Commission is to be fulfilled, the Church

must be mobilized and the endeavor

must be funded. Boomers and busters rep-

resent the major source of both

resources, and yet studies reveal that these

two generations are less globally

minded and less generous than the prior

generation that sent out thousands of

missionaries in the decades before. So the

question becomes, “How  then can

these generations be mobilized for mis-

sions—for generosity, and for

evangelization to the ends of the earth?”

Know Your Audience

Before identifying ideas on how

to stir baby boomers and busters unto ac-

tion, we should identify observable

characteristics about the generation we’re

trying to mobilize. What are some of

the key characteristics of these two gener-

ations affecting their involvement and

grow in their perspective on world mis-

sions?

Expectations About Life

The parents of boomers—

children of the depression—were satisfied

with less and demanded less. For in-

stance, in 35 years of low income labor,

my father never asked questions about

self–actualization and happiness. He never

blamed his father for any of his own

problems, and he never knew the word

“dysfunctional.” He was satisfied with

a roof over his head and food on his fam-

ily table. It was a time of low

expectations and low disappointments.

In contrast, I (born in 1954) grew

up expecting self-fulfillment. My genera-

tion had their heads full of ideals and

dreams of doing better than the generation

before. With no “world wars” to sober

our demands, we grew up as the genera-

tion with the greatest “sense of

entitlement” (i.e., all the happiness that is

my due) in American history. We

blamed our parents for our neuroses, and

everybody suffers from some sort of

dysfunctional relationship—for  which we

expect a cure. We thought that life

should be exciting, and in one boomer’s

words, it should be a “lifetime full of

once-in-a-life-time experiences.” In my

boomer culture, high expectations

have yielded high disappointments. How-

ever, in time, boomers have come to

realize that life is not turning out as ex-

pected. The economy, the world, and

relationships have let us down. This disil-

lusionment has been passed on to the

“busters” who followed after.

Idealism gone personal 

The earliest boomers were out to

change the world, and the Beatles as-

sured us that “love” was in fact all we

needed. But idealism was tainted—

heroes were assassinated, an ugly war lin-

gered, and our cities became war

zones. Idealism about changing the world

began to shift inward. “I can't change
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the world,” stated one 38 year old, “but I

can change my world.”

In the 1960s radical thinking chal-

lenged boomers to give up their lives

for the vision of peace and world change.

The Peace Corps became the most

vivid illustration of this idealism. The

cause was worth it! However, by the

1980s dedication to the “cause” soured.

Boomers and busters dedicated them-

selves to personal fitness and a spiritual

inward journey which in large part

became the seedbed of the New Age

Movement. Advertisements and

books exhorted a self-centered, almost ni-

hilistic approach to life: “I’m worth

it,” became the new cause.

Redefining commitment

Breakdown in the family, national

disunity about Viet Nam, and the dis-

grace of deceptive public leaders all led to

a redefinition of commitment. A life-

time of marital fidelity became optional.

The principle value was to have mul-

tiple options—with no sense of

compulsion to choose and stick to

any.

One pastor of boomers and bust-

ers summed up the tension of ministering

in this age by observing, “It’s tough

to have a significant ministry with people

whose top priority is to keep their op-

tions open.” Leadership magazine

illustrated this with a man asking his

pastor, “Would it be possible to audit the

class on Total Commitment?”

With redefined commitments, noth-

ing is seen as permanent, including

jobs, dwelling places, even marriages.

Multiple options emerged out of the

value: “I’m committed as long as I’m ful-

filled.” Increased options results in

diminished “brand loyalty”—whether we

are talking about American-made ver-

sus foreign, denominations, churches, or

even mission agencies.

The redefinition of commitment has

trickled down to the busters to virtual

indecision. Having observed the failures

of the boomers, busters now think,

“No commitments means no failures.”

David Johnson, young adult pastor at

Grace Chapel where I serve, com-

menting on the buster attraction to bunjy–

jumping, observed, “Baby busters are

willing to risk their lives, but they are un-

willing to risk living.”

Before suggesting any responses to

this boomer/buster generation, it is

important to note that these segments of

society have a much different image

of missions than the older generations

had. To boomers and busters, mis-

sions might be equivalent to cultural

imperialism, illustrated by the tremen-

dous hesitation in 1992 to celebrate the

500th anniversary of the landing of

Columbus. What Columbus did was mis-

directed superiority and was

definitely not politically correct.

Presenting the missions chal-

lenge to boomers and busters should be

easier because no generation before

has had so much access to international

knowledge, CNN, and the “global vil-

lage.” Ironically, this knowledge has not

necessarily translated into missions,

due in part to the decreased conviction

that “Jesus is the only way.” In-

creased acceptance of pluralism has

created a segment in the church who

are functional universalists, believing that

people without Christ are not really

lost but will be saved in some other way

in the end. With this underlying be-

lief, there is decreased conviction that we

actually need to and “have a story to

tell to the nations.”

Our Response

Simply highlighting these charac-

teristics can be depressing if we do not

prayerfully and diligently look for

ways to respond correctly. We have an

unchanging message and mandate—

to make disciples of all the nations—but

we believe in adapting and contextu-

alizing the message according to the

cultures of the peoples we are trying

to reach. In the case of the boomer and

buster generation it is no different.

We are in fact needing to contextualize

and adapt the mobilization message so

that we can produce boomers and

busters who will pray, give, and go to the

ends of the earth. Ours is the I Chron-

icles 12:32 challenge—to understand our

times and then determine how to re-

spond.

If we believe in contextualizing

our message (and methods) we most

likely will face some things that make

us uncomfortable. For instance, it may

very well involve us in changing our

style of recruitment, with the need to an-

swer the Boomer question “What's in

it for me?” At at the same time we need to

wrestle with questions which chal-

lenge our traditional ways of doing

missions.

If we fail to adapt our message and

methods, we may still be able to re-

cruit from the small number of boomers

and busters who fall into the more

“traditional” category, but over time this

group will get smaller and smaller. In

addition, that older generation will not

provide sufficient funding nor the

progressive vision which our mission ef-

forts will need to evangelize our

world. So consider seven basic responses:

Accept the Challenge 

At Inter-Varsity’s 1990 Urbana Con-

ference, the emphasis for the first two

days was on how God uses hurting, dys-

functional people to do His work.

There were times of healing, prayer, and

testimonies to healing. By the third

day, the “Marine Corps,” more traditional,

“buck-up-buster” types were out-

raged. Where was the missionary

challenge? Where was the sacrifice?

What’s this stuff about inner healing?

Some mission leaders were ready

to stop supporting Urbana. However, the

leadership of Inter-Varsity did not

flinch, because they knew that they

needed to start with brokenness, be-

cause that was a theme that their audience

could resonate with. They had done

their research. They knew that most bust-

ers saw themselves as hurting and

dysfunctional, and hence addressed the
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mission message to this audience. The
powerful call to the ends of the earth
went forward; but it was adapted and con-
textualized to the self-perceptions of
the target audience.

Accepting the challenge means
researching the culture of the people
we’re trying to reach and mobilize. It
means not relying on old methods, out-
dated ideas, or recruitment
approaches designed for the
1960s If we fail to accept
the challenge and “shake the
dust off our feet” moving
away from this “me-centered”
generation, we may lose the
opportunity to include the North
American Church in the
completion of the Great Com-
mission.

Partnership 

Virtually every boomer
and buster is attracted to know-
ing people first-hand. Short-term
mission teams allows people to meet
“real-life” missionaries and national
church leaders, and this relationship often
results in giving, prayer support, and
an increased willingness to consider in-
volvement. Allowing people a taste of
a “slice of the world” is perhaps the best
way to enhance a global vision
among boomers and busters.

The corollary is also true: Boom-
ers and busters are less inclined to give
blindly to people or projects simply
out of loyalty or duty. If they don’t know
the person, or conversely, believe in
the project, they are much less likely to
give. As a result, emphasizing per-
sonal (hands-on) relationships with actual
missionaries and leaders overseas is
the best way to insure interest and posi-
tive responses.

Idealism 

Boomers and busters have been
deluged with facts for most of their lives.
Most have callousness towards over-
whelming statistics and  automatically
shut off when boring statistics are
given which only stir up guilt.

Rather than paralyzing people with
guilt, or boring them with statistics
that they cannot respond to, we need to
rather tap into that latent idealism (es-
pecially in the “we’re out to change the
world” boomers), and show them
how to make a real difference. World Re-
lief Commission's “Bethlehem
Bazaar” taps into this. “I might not be
able to stop poverty, but I can help

one family break the cycle of poverty by
giving a gift that helps them become
financially independent.”

Communications 

In an age of CNN and USA Today,
boomers and busters have a low toler-
ation for old news. If we expect them to
be motivated to pray and get in-
volved, we must dedicate ourselves to
keeping people informed and up to
date. With contemporary technologies,
boomers and busters expect e–mail
updates and fax replies, not newsletters
that are months or weeks out of sync
with the daily news.

It will cost us more money at
home to keep the global mission of the
Church before people, but the for-
ward looking mission agency that is
willing to contextualize will allocate
money for quality videos, attractive infor-
mational brochures, and graphically
presented educational tools.

Focus 

Related to the issue of idealism, re-
cruiters for missions will be more
effective with boomers and busters if they

can help them specifically focus their ef-
forts and energies, making significant
“dents” somewhere, rather than sprinkling
their efforts all over the world. To-
day, boomer and buster churches are
allocating 25% to 50% of their bud-
gets to one specific project or “people
group,” which is a distinct departure
from the old model of a “pin in every
country of the world map.”

Focusing efforts restores
hope in people because it
gives them a sense of serving
and helping, and making a
difference in response to one’s
need. Focused energies lo-
cally might include outreach to
international students or to
recently-arrived immigrants, or
even the homeless. Focus-
ing energies overseas might
mean one city, one village,
one need, or one ethnic people
group. Focused energies

tell the boomer and buster, “It’s not a
hopeless world; you can make a
world of difference, and here’s how!”

Excellence 

Like it or not, when we communicate
with boomers and busters, we are
competing for their attention, even within
the church. While this does not give
us permission to undersell the dramatic
commitment needed to serve cross-
culturally, it does remind us that the pres-
entations we make, the publications
we present, and the videos we produce
need to be quality.

Busters raised on MTV are not likely
to respond to a boring slide show or a
video that bumps along as if it were
filmed driving over a railroad track.
The Canon Camera commercial stated the
spirit of the age: “Image is Every-
thing.” While we might abhor this secular
spirit, the fact is that image might
make the difference of getting a hearing
rather than being written off as ob-
scure and out-of-touch.

To boomers and busters, excel-
lence means up to date maps (no more

Today, boomer and buster
churches are allocating 25%

to 50% of their budgets to one
specific project or “people
group,” which is a distinct

departure from the old
model of a “pin in every 

country of the world map.”
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   aul Borthwick’s article is extremely
accurate regarding the cultural dispo-
sition of the boomer and buster

generations. When he quotes Dr.
James Engels, “Unless radical changes are
made by mission agencies and local
churches, Christian baby boomers will not
provide the human resources needed
for accelerated evangelism in the 1990’s”
(James F. Engels, “We Are the

USSR!), color overhead slides, and pres-

entations that honor time constraints.

Use the news and build on it, including

fax reports from Christians serving in

the world’s “hot spots.”

Education 

Whenever briefing boomers and bust-

ers concerning the worldwide

commission of the church, the best advice

is: “Don’t assume!” I asked a wor-

shipper at our church what he thought was

the “Great Commission?” Being a

salesman, he thought about it for awhile,

and responded, “About 15 to 20%?”

We discovered that he had no idea

what the term meant. So we need to

explain it every time we use it. This also

goes for the term “missions” (we pre-

fer to use “cross-cultural ministries,” so

that people are clear on our focus).

We can never assume that boomers and

busters know the names of mission

agencies, much less the acronyms which

we in the missions world throw

around so freely.

The essential starting point, how-

ever, is educating people regarding the

biblical mission mandate of God’s

purpose and plan for His world. Boomers

and busters need to search the Scrip-

tures for themselves to discover 1) That

global outreach and redemption is in

the heart of God; and not a reflection of

some kind of cultural imperialism, 2) That

people are lost without Jesus Christ,

and that He is the only mediator between

God and mankind (I Timothy 2:5)—

the only source of true salvation (Acts

4:12; John 14:6). Our mission is to

declare Jesus to a lost world—to every

people, tribe, tongue and nation on

the face of the earth, and 3) That God has

sovereignly chosen and even limited

Himself to change and redeem this lost

world through us, His Church—

through all those who call Jesus Lord!

Conclusion

We face an incredible challenge

in mobilizing boomers and busters for

world evangelization, but we also

have tremendous resources. A contempo-

rary resource which surpasses all

others in responding to them and trans-

forming people and getting them

involved in world missions is short-term

missions.

Engel and Jones documented in their

book, Baby Boomers and the Future

of World Missions, that short-term mis-

sions combines all the responses in a

one two-week to two-month experience.

Short-term missions introduces partic-

ipants to missionaries and national

leaders, giving them a first-hand ex-

perience. This puts them in contact with

people—including unreached peoples—

and shows them how and where they

can make a difference. Short-term mis-

sions focus on peoples’ energies,

showing them a need, giving them a vi-

sion, and enabling them to be part of

the solution themselves. Although not a

cure all and certainly not the only

key, short-term missions provide an edu-

cational intensive experience in the

why and how of world missions. There-

fore, any church or mission agency

interested in tapping the vast resource of

the prayer, finances, and personnel of

the boomer/buster generation will need to

invest in this important mobilization

key.

Recommended Reading

George Barna, almost anything he

wrote after 1990 

Leith Anderson, Dying for Change

(Bethany House)

Hans Finzel, Help! I’m a Baby

Boomer

James Engel & Jerry Jones, Baby

Boomers and the Future of World Mis-

sions (available ACMC)

Paul Borthwick is minister of
missions at Grace Chapel in Lexington,
Massachusetts.

A Response: The Spiritual Dimension
by Francis J. Patt

  P World.” in Christianity Today (Sept. 24,
1990, p 32), he is directing our atten-
tion to the sociological patterns and
dispositions of almost 100 million
people in the United States. His point of
view is, generally speaking, much the
same as other articles dealing with the
same subject. Borthwick stresses the
need to contextualize world evangeliza-
tion to those two generations. 

Borthwick states that boomers and
busters are disinclined to support any-
thing they do not understand or have a
shared interest in. He raises the idea
of using short-term missions to get people
involved and thereby draw them into
world evangelization. Let me affirm that
this works! We have seen over 50
people recruited for world missions and
sent to the field from one church in



the Philadelphia area that began using the

short term model of mission mobiliza-

tion ten years ago.

The idealism raised in the article

should refer only to the boomer generation.

Busters are anything but idealistic,

whereas boomers thrive on it. We (I’m a

boomer too) have simply become mid-

dle-aged and cynical. We wanted to change

the world back in the 60s, and we be-

lieved we could. Since most of us were not

Christians at the time, we never real-

ized that the summation of the world’s

problems is sin. We thought we

needed to change basic intstitutions of soci-

ety. Now, however, some of us have

realized that people need to change and af-

fect a true metamorphosis. In the 60s

and 70s, we would follow anyone with a

cause. Now we won’t follow anyone or

anything that cannot be guaranteed to suc-

ceed. We want to see proof before we

will put our hearts into something ever

again—even Jesus!

Borthwick correctly observes  that the

boomer and buster generations have

grown and developed with communica-

tions and marketing as significant

forces shaping their values. Current socio-

logical data would suggest that the

answers to most of the Church’s and mis-

sion agency’s problems could be found

in more and better communication, a

greater order of professionalism and

excellence similar to the media, and giving

hands-on ownership of projects to the

boomer/buster laity. Hitherto, this advice

has not been taken seriously by the

churches. However, all of this is to the

point, and mission agencies and the

church would do well to listen.

Going a Step Further

Borthwick concludes by discuss-

ing the merits of short-term missions in

mobilizing these generations and re-

peats a call to essentially contextualize for

them the mission challenge and minis-

try. 

At this point, most of the discus-

sion which follows continues where

Borthwick’s article ends. His approach

very correctly addresses social con-

ventions, needs, and dispositions. His

article provides needed understanding

of the culture of these 100 million persons

and it guides us as to how to market

our message to them. Nevertheless, I have

come to believe that this is only tell-

ing part of the story. Please hear me in

this, Paul Borthwick, Dr. Engels,

Leith Anderson and many others are all

correct. Their encouragements and

admonishments should be heeded, but the

Church must go one step further.

Paul’s article made considerable ref-

erence and allusion to the need for

“contextualization.” In essence, this

means that a particular culture’s situa-

tion and circumstance and/or traditions

predisposes it to be more inclined to

respond to the Gospel when it is presented

in a manner that conforms to these

same traditions, circumstances, and situa-

tions and affirms values inherent to

the culture. While contextualization seems

to be an issue that missionaries need

to address when planting the church in a

foreign, cross-cultural context, the

same issues and precautions are operative

for the Church in any culture. The ba-

sic rule is and always has been, “God

judges all cultures.” We need to take

Paul Borthwick’s observations seriously. 

The Basic Point

However, the primary problem

we face is that we will be pandering to so-

ciology, anthropology and human

sinfulness if we fail to challenge both of

these generations to grow beyond

their hurts, dysfunctionalism, idealism

(gone sour), pride, and cultural val-

ues. Contextualization is a not meant to be

a method to help people stumble over

the cultural baggage of the person com-

municating the Gospel. 

The basic point is that if there is to be

any stumbling block, it must be Jesus,

not our culture. Scripture says: “Behold I

lay in Zion a choice stone, a precious

corner  stone, and he who believes in Him

shall not be disappointed.” This precious

value, then, is for us who believe. But

for those who disbelieve, “The stone

which the builders rejected, this be-

came the very corner, a stone of

stumbling and a rock of offense, for

they stumble because they are disobedient

to the word, and to this doom they

were also appointed.” (1 Peter 2:6-8).

This implies that getting a person in

the door by using canny marketing, and

then leading them to get saved by

grace through faith in Christ, the job of

the Church does not stop there. It

goes on to include, “teaching them to ob-

serve all that I have commanded

you.” In other words, the Church is re-

sponsible for discipling converts.

I hear little or no admonishments urg-

ing us (boomers) to deal with our

embrace of rebellion, immorality, licen-

tiousness, and idolatry in our youth.

Do we still remember that the rebellion

was not just against government, but

against our parents “Children, obey your

parents in the Lord, for this is right.

Honor you father and mother which is the

first commandment with a promise,

that it may be well with you, and that you

may live long on the earth...fathers,

do not provoke your children to anger; but

bring them up in the discipline and in-

struction of the Lord.” (Ephesians6:1-4)

Who will call us to see the wrong that

was done, to ask forgiveness from God,

our parents and our leaders (if we

have not already done this individually)

and to repent as a generation. In addi-

tion to all the boomers and busters

characteristics that have been men-

tioned, no one is pointing us to the fact

that boomers do not like the word

SIN, nor moral absolutes. 

Leadership Distrust

Boomers also have an aversion to

institutional religion, and distrust leader-

ship. What does the Word say about

that? It is high time to talk about how sin,

unconfessed and undealt with, has

long-term ramifications. The apostle Paul
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says, “Do not be deceived, God is not

mocked; for whatsoever a man sows,

this he will also reap. For the one who

sows to his own flesh shall from the

flesh reap corruption, but the one who

sows to the Spirit shall from the Spirit

reap eternal life.” (Galatians 6:7-8) The

prophet Hosea says, “For they sow

the wind, and they reap the whirlwind.” 

The spiritual principle that oper-

ates here is that whatever we sow we get

back in greater abundance. The

boomer generation cozied up to all the

sins I listed above and we are now

reaping the fruits thereof. For those of us

that were ushered into the Kingdom

by the Grace of God, the fact remains that

many sins from our past remain un-

recognized and unconfessed and undealt

with. But we all know that the effects

of sin are not negated by ignorance. I be-

lieve that much of our cultures

disposition is related to our sinfulness and

its consequences

In summary, it is time to understand

that contextualization is not just for

the mission field. It is for the Church in

the United States as well. But, we

must stop allowing the Church to be con-

formed to the image of a prostituted

and rebellious generation—a secular

world that is on a hell-bound train.

(Acts 2:40) It is  time to cease allowing

the world to set the moral agenda for

the Church. It is high time to say,

“Enough is enough,” and  take a stand

for truth and righteousness! Marketing in

the church may be acceptable and

profitable as long as the Church—

expressed or gathered in local

churches—understands that it cannot re-

place the ministry of the Holy Spirit

in drawing people to Christ and empower-

ing them for the coming of His

Kingdom into all the earth. Unfortunately,

at least in many cases, the Church is

doing just the opposite.

Francis J. Patt is the director of the
U.S. Center for World Mission

Eastern Regional Office. 



deeply appreciate the current empha-

sis on the mobilization of baby

boomers. I appreciate what I consider to

be the positive elements of the baby

boomer culture, of which I am a part. As a

boomer I have a glorious sense of

self. I would not trade my generation’s

experience with any other’s, in any

other culture, of any other time in history.

Yet at the same time, I am concerned

about a generation (including Christian

boomers) that seems to be becoming

increasingly enamored of itself. Much of

what I read and see fails to bring out

the weaknesses of my culture, the “shad-

ows” of my boomer lifestyle. Few if

any explore the forces which served to

shape my character as a boomer,

many of which I still struggle against, in

order to serve my God and King. 

As I read through the Christian litera-

ture relating to the boomers, I am

well aware that the reading audience may

very well be those in current leader-

ship who are befuddled by this “radical”

generation who has yet failed to con-

form to the expectations of what Annette

Elder has identified as the “maturity

generation,” (see IJFM, April 1991 Vol

8:2 pages 51-55). If so, these articles

serve as “keys” to  getting the boomer’s

attention and involvement. But if the

boomer is going to sustain the movement

of missions, specifically “frontier

missions,” without propagating a different

form of cultural imperialism, then it is

time that we as boomers address the reali-

ties that we have tended to overlook

in our zeal to lead others into missions. 

Without a doubt, the baby boom-

ers are the most written about culture of

all times. Their likes and dislikes are

published both in the secular and Chris-

tian press. The following article is pre-

sented with two purposes in mind 1)

to explore the population explosion of the

1940s and 50s from the perspective of

redemptive history, 2) and to explore the

boomer world view in an effort to

understand how it might actually hinder

the very purpose we were called forth

to accomplish.

A Destiny to Fulfill

Apart from God, events in his-

tory just seem “to happen,” making it

appear as if history simply evolves to

provide a configuration of events to

intrigue and confound the social sci-

entists. Such was the case with the baby

boom after World War II. In 1945

Germany surrendered and Japan gave up

in August of the same year. “In the

following months, 16 million men came

home, igniting a 19 year boom that

gave birth to 76 million Americans.”1

 “Social scientists have been try-

ing to explain why the baby boom hap-

pened. They might as well try to

explain the hoola hoop. The baby boom

was a freak storm of life, a baby fad

sparked by the euphoria of victory in

World War II”2 demographer and

author Cheryle Russell tells us. She con-

tinues by saying that “the baby boom

was an accident, a coincidence of events.

Seventeen million more people were

born between 1946 and 1964 than would

not have been born if the young

American women of the postwar years

had followed the traditions of their

mothers. Without the extra births, those

born between 1946 and 1964 would

have grown up inconspicuously.”3

Secular social scientists, falling

victim to what Leslie Newbigin calls “the

schism of fact and value,” would never

see God’s providence at work in

those cataclysmic times and events. Rus-

sell, like most people of her day, sees

history apart from God. But as Christians

we know that something as phenome-

nal as the birth of 73 million people, born

in a 19 year span, does not happen by

mere coincidence. It was not a fluke of

history, nor as Russell believes,

“purely the result of a “domestic fad,”

sparked by the euphoria of a victori-

ous war and a renewed confidence in

national leadership.4 Do we as Chris-

tians believe this? Or should we ask our-

selves if there is anything more sig-

nificant about the birth of this

phenomenally large group of people

known as the baby boomers? 

Understanding the biblical signif-

icance of “generations” might help us,

perhaps as nothing else can, to see the

impact and significance that a single gen-

eration could have on the world. The

Hebrew word for generations, “toledoth”

is not just a period of time, but rather

needs to be understood as people in time

and space raised up by God dedicated

to fulfilling His ordained purpose in their

earthly history. Toledoth always

refers to a people’s history being played

out on earth with a new beginning in

time. This new beginning is a new day

with new opportunities, bringing new

promises, new hope, and for God’s peo-

ple, it is a new history specifically

created for fulfilling His purpose and

plan.5 

“This is the book of the generations”

says the writer of Genesis. The first

reference to “generations” is seen in “the

generations of the heavens and earth”

written so because the heavens and the

The Boomer Generation:
For Such A Time As This

by Judy Weerstra
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earth were the “appointed sphere so far as

time and space are concerned, for the
kingdom of God. Because God, according

to His eternal counsel, appointed the

world to be the scene both for the revela-

tion of His invisible essence, and also

for the operations of His eternal love

within and among His creatures.”6 

The listing of generations continue

from there to Adam, Noah, Shem,

Terah, Ismael, Isaac, Esau and lastly

Jacob making a complete list of ten

groups each with the uniform heading

“these are the generations.” A genera-

tion thus is an appointed group of people
which shows “a simple and unvar-

nished description of the development of

the world under the guidance and dis-

cipline of God,”7... of how God operates

“through theophanies, revelations,

word and deed” to make the historical
development of the human race also

the history of the plan of salvation.”8  Each

generation (for whom the kingdom of

God is a reality) contributes to the will of

God. Therefore, “generations” is not

just another people group sharing time and

space together, without any unique
purpose or plan, but biblically, it is God’s

“new acts to a new generation of peo-

ple.”9 These then take on features which

are unique to their place and time.

The significance of this in our genera-

tion is that God now has a new people

who are fundamentally unique to this
place and time, with more revelation,

knowledge and resources with which He

can effect the world in entirely new

ways than ever before. Never before have

so many factors converged in a given

point in history as we see today, making it
actually possible to complete world

evangelization in this generation. Never

before have we had in place the tech-

nology, the mobility, the theology and

missiology as we have today.10 We are

the first generation to know who all the

peoples are, where they live, what lan-
guages they speak.11 Not only have the

sociological dimensions of missiology

matured as a science, but the biblical basis

for missions is becoming the central

focus of the Church. 

The significance of the final lap in

this era of modern missions is that the
runner is equipped as no other. This con-

vergence of factors is not a man made

phenomena, nor could a single generation

have accomplished this. It is the cul-

minating point of the “generations,” a pur-

pose which began with the creation of
the heavens and earth, clearly communi-

cated to Abraham (Genesis 12:1-3),

victorious through Christ, and carried on

by His Church. Failing to understand

this is tantamount to ignoring the signifi-

cance of the last runner in a relay

race. But will this “toledoth” understand
its significance from this godly histor-

ical point of view? That is: If a final thrust

of missions from North America is to

be accomplished by the end of this decade,

a large mature labor force by 1990

would have had to have been born around

1945 following. 

Curiously, Russell records that

women who were interviewed in the

1940s reported that they did not  want to

have extra children, but that it “just

happened,” giving credence to the notion

that God might have had something to

do with it. Russell blames it on “sloppy
birth control,” in spite of the fact that

couples in the preceding generation had

been able to limit their family size

before the baby boom years. Why did cou-

ples fail to do so during the 1950s?

Furthermore what kept it going for nearly
two decades still puzzles demogra-

phers, sociologists and economists alike.12

It is God working in history to pro-

duce a “toledoth” designed to fulfill His

plan and purpose!

If only we were a “pig in a python”

then we would be justified in becom-
ing just another sociological phenomena

that is to be commended as we pass

through the predicted rites of passage or

perhaps just another economic force

which must be catered to as we move

through life. However, if we are a

labor force destined by God to extend His
kingdom into the remotest regions of

the world then we need understand what

that means for our lives, and the kinds

of choices we should make in light of this.

The Dark Side 

But the word “generation” is not

only a temporal designation, it also is a

qualitative one as well.13 The Scrip-

tures frequently make reference to entire

generations as an “adulterous genera-

tion” or   “this evil and adulterous genera-

tion”, or  an “unbelieving and corrupt

generation.” (See Mt. 8:38; 17:17; Mk.

12:45; 9:19; Lk. 9:41; Acts 2:40) If

any qualitative criticism of the boomer

generation can be made, it can be said

that we are a “rebellious generation.” 

“The twentieth century has wit-

nessed an almost worldwide revolt against

all forms of authority that have been

generally recognized by the human race

for millennia. Major areas of social

structure have been affected including the

family, the church and the various

branches of secular education.”14 In inter-

viewing and listening to Christian

boomers, many have confessed that they

have always struggled with rebellion.

“For rebellion is like the sin of witch-

craft.” (2 Sam. 15:23)“... and I, the

Lord your God, am a jealous God, visiting

the iniquity of the fathers on the chil-

dren to the third and fourth generations.”

(Ex. 20:1-5) Che Ann, regional Chris-

tian leader and pastor in the charismatic

movement of the Greater Los Angeles

area, has recently spoken about what he

calls a territorial spirit over this nation

called the spirit of Jezebel—a spirit with-

out limit or controls, whose main trust

was and is to encourage rebellion. 

In the boomer manifesto called

the “The Greening of America” written by

Charles Reich during the 1970sthe

boomer agenda was set in print. An articu-

late and passionately written revolu-

tion is mapped out for future generations.

He boldly states,” There is a revolu-

tion coming. It will not be like revolutions

of the past. It will originate with the

individual and with culture, and it will

change the political structure only as

its final act. It will not require violence to

succeed and it cannot be successfully

resisted by violence. This is the revolution

of the new generation.”14 
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He goes on to say,“The logic and
necessity of the new generation and
what they are so furiously opposed to (ital-
ics mine) must be seen against a back-
ground of what has gone wrong in Amer-
ica. It must be understood in light of
the betrayal and loss of the American
dream, the rise of the Corporate State
of the 1960s and the way in which the
State dominates, exploits and ulti-
mately destroys both nature and man.”16

The boomer agenda offers man a
“new head,” “a new way of living,” a
“new man,” one which is consistent
with new technologies and promises a life
that is more liberated and more beau-
tiful than man has ever known. Essential
to the boomer world view is a com-
plete reconstruction of society’s values,
norms and goals. Reich says “no mere
reform can” do it.”

The following represents some of
the issues that the boomers are “furiously
opposed to” 1) Disorder, corruption,
hypocrisy and war; 2) Poverty, distorted
priorities, and law-making by private
power; 3) Uncontrolled technology and
the destruction of the environment; 4)
Decline of democracy and liberty, power-

lessness, (italics mine); 5) Artificiality
of work and culture; 6) Absence of com-
munity, and finally; 7) Loss of self.17

These noble requests bear a striking
resemblance to the writings of of Karl
Marx, calling for the transformation and
complete overthrow, not only of the
State, but of all major institutions of our
culture. Reich states that the primary
place that self is stripped of all its identity
is in the schooling process. “He (the
student) is systematically stripped of his
imagination, his creativity, his heri-
tage, his dreams, and his personal unique-
ness, in order to style him into a pro-
ductive unit for a mass, technological
society.”18

The rest of his book is dedicated to
expanding these main points, but his
most insightful comment is that the Amer-
ican crisis owes its existence to a uni-
versal sense of powerlessness. “We seem
to be living in a society that no one
created and that no one wants.”19

The present American crisis is the

fruit of this reasoning. More liberty
has not created the “new man,” it has only
made the “old man” stronger.
Nowhere else can you see its effect more
clearly, than in the feminist move-
ment” which emerged from that decade. It
has not given more freedom to Ameri-
can life, but on the contrary has affected
American life (and the world) in two
very significant and negative ways: 1) “It
has spawned a whole generation of
Americans who rebelled against all
authority”20 (potentially disabling the
“toledoth” from its destiny and task), and
2) Served to obscure gender differ-
ences and at the same time solidify boun-
dary lines between the genders which
has served as a seedbed for the emergence
of the homosexual community, effac-
ing the very character of God as seen and
demonstrated in the act of heterosex-
ual marriage and love. 

The ultimate sin in our society
today is to violate the autonomy of
another person. That translates into:
“Don’t tell me what to do!” Philip Green-
slade in Leadership, Greatness and

Servanthood, shares a story where the
whole issue of rights, and the absoluti-
zation of equalitarianism was seen for
what it was when a member of his
own church bluntly asked him, “What
right do you have to introduce change
amongst us?”21  

Joni Mitchell’s latest song, writ-
ten after almost 20 years of silence, is
titled “Boundary Lines”. The song
portrays a society that is hot to defend its
boundary lines, between lovers,
between friends, between neighbors,
between anyone who threatens not
only the freedom of conscience but the
freedom from morality. Her boomer
lament is obvious! 

“For rebellion is like the sin of
witchcraft,” (2 Sam15:23)” Who can
argue that the apathy of the” busters”
is anything but an obvious consequence of
boomers’rebellion? Rebellion has also
shaped the way we have come to see God
and His will for our lives. For  the
boomer God is primarily friend, mentor,

and confidant—God is immanent, but we

have lost much of His ownership, His

right to rule over us. The“maturity genera-

tion” in trying to pass the baton to the

boomer generation finds the boomer

unwilling to assume a position which

does not guarantee high visibility or  a

sense of personal power (often trans-

lated into “personal ownership”) over his

environment. Yet Jesus clearly said

that “if you lose your life, you find it,” but

often the baby boomer wants that

guarantee up front. In a real sense there is

no  “plausibility structure” as Leslie

Newbigin calls it, to give us a deep under-

standing of “lordship.” The fruit of

the 1960s is, sadly to say, an inability to

appreciate God-given leadership, an

inability to correctly perceive one’s role

(contribution) in the overall effort to

reach the world, and a constant hunger for

self-fulfillment. 

Ironically, most baby boomers admit

to feeling they are called to do some-

thing significant in their life and time.

Could this be the work of the Spirit

convicting them of their destiny with the

charge to fulfill God’s redemptive

purpose and plan in the world at this time?

If this is true, as I believe, then part of

the recovery process for Christian baby

boomers is to break the curse of rebel-

lion (repent of rebellion against all author-

ity), which has now become part and

parcel of the fabric of our dysfunctional

society.

Boomers for Such a Time as This

In frontier missions it has been said

that, “There are no easy places left.”

This means that we have been dealt a hand

in missions that requires the finest

missiology ever! No doubt that each mis-

sionary endeavor will require greater

endurance, broader perspective, more

maturity, servanthood and sacrifice

than in the past. The challenge is truly

profound.  Material possessions we

might be able to part with, but our free-

dom of choice, our independence,

serving under someone’s else command,

acknowledging our dependence on
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each other, of casting away the mantle of

middle class virtues might be close to

impossible. Peter said as much, wherein

Jesus replied “This is impossible for

man, but for God everything is possible.”

(Mt. 19:25-26)

There is an urgent need to come to

terms with several hard points: 1)

Many of us have not seriously evaluated

the seedbed of our birth as a genera-

tion. Have we indiscriminately embraced

every boomer value as a godly virtue?

Have we failed to acknowledge a genera-

tion of people who were faithful to

boring and tedious jobs day after day,on

our behalf. Have we disdained the

missionary movement of the last 200 hun-

dred years who through bloodshed

and tears has written of its own mistakes

that we might not repeat them? 2) The

Holy Spirit, through the Word of God can

accomplish “that change from judg-

ment to grace,” who can move us from

rebellion to obedience through repen-

tance. There is a radical need to come to

conversion in this area of our lives,

which ironically holds us from complet-

ing the very task we so desire and

have been destined for—to change the

world! 3)Without God’s grace, we are

a indeed a perverse and as George Otis

warns “a dispensable generation.” 

Personally, the thought of long term

missions scares me. For instinctively,

I know I am not constitutionally made to

endure long commitments which

require endless sacrifice and patient endu-

rance. I haven’t been bred in that kind

of milieu. But I can do it provided I live a

life of repentance from my rebellious,

self-centered , and wealthy ways. The

moment I move away from a life of

repentance, I move into a life which is

against Christ, and a life incapable of

fulfilling the Great Commission. For that

reason all of us need to move with

understanding into the following prayer:

“Father  God, we see that you

have ordained great things for us, (a new

generation) but we are a rebellious

and wicked generation, who need cleans-

ing from our sins which are ever before

us. Father we acknowledge that we

were born in rebellion, and have passed

that on to our children. Please forgive

us and blot out all our iniquities (our self-

ishness and arrogance), and create in

us a new clean heart, so that we, as a peo-

ple, might fulfill the plans you have

for our lives Amen.

Repentance and forgiveness

should equip us with the necessary trans-

parency and humility to overcome our

wealth and our knowledge as instruments

for the flesh. We should experience

afresh a love for the law of God as well as

for the law of the nation, and the

authority vested in our parents. We should

be able to have a true response of the

soul as we have entered into incorporation

with the Body of Christ locally and

globally, being under authority (godly

leadership) in the fullest sense and

receive God’s fullest blessings.

We are not advocating that the

baby boomer returns to a post-World War

II mind-set. That is not possible nor

desirable nor even biblical. But the sting,

the curse of rebellion, must be broken

as we need to be set free to use our gifts

and talents in a way that appreciates

godly authority and submission as biblical

principles, being able to see them

without the errors and abuses of the pre-

ceding generations. 

Missiologist Johannes Verkuyl said it

well: “more and more there is a ten-

dency to write off the participation of

churches in the Western world in the

unfinished task of world mission... I place

my hope on a younger generation of

women and men in the Western world

who are humble enough to assist their

Asian, African, and Latin American col-

leagues...” 21 

 This is our hope too. We are a spe-

cial generation raised up for such a

time as this!
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omentum is building in the Chris-
tian community to evangel-

ize the world by the year 2000. Some sug-
gest that every person should have the
opportunity to hear the gospel by the end
of the century. Others believe, at the
very least, that we can have a church
planting movement underway in
every unreached people within this time
frame. Regardless of the perspective,
many assume that the American Church
will play a significant role in the
evangelization of the world during this
decade. But will it?

The mission paradigm as it relates to
the local church is changing, and until
more congregations recognize the new
paradigm and act accordingly, we
probably will not be able to evangelize
the world during this decade. More
critically, if the American Church contin-
ues with the attitude of “business as
usual,” it will have lost a window of
opportunity to help evangelize every
unreached people group prior to the
advent of the twenty-first century.

A paradigm is a model, a way that
individuals view something, the rules
of a game or the way people perceive real-
ity (Barker 1992). Examples of para-
digms abound. Some common paradigms
in missions circles include the con-
cept that only mission agencies are
equipped to send missionaries, or
missions leadership is male in gender, or
missionary candidates must have 30
hours of formal Bible training.

Paradigms are useful to missions
strategists, as they help to explain why
something is happening as opposed to
what is happening. They do not simply
describe the new activity, but provide
insight into the reason for the change.

Paradigms do change; they are not
static. Local churches are reassessing
their role and activities in world missions
given the political changes that are
occurring around the globe. While the
goal of world evangelization has not
changed, nor will change, the church’s
modus operandi must change, if it is
to play a significant role in starting church
planting movements in every
unreached people group by the end of this
decade. 

Generally speaking, local evangelical
churches in the United States have
experienced a major paradigm shift during
the last twenty years with regard to
understanding its role in obeying the
Great Commission. More specifically,
numerous congregations have conducted
their global missions activities based
upon two paradigms (supporting and
sending). Currently, a third, the syner-

gistic (owning) paradigm is emerging.

It is important that the American
Evangelical Church understand those par-
adigms. Presented in this article is a
descriptive analysis and comments to
assist both agencies and congrega-
tions in thinking through the implications
of these mission paradigm shifts.

A major paradigm shift occurring
within churches is that they, increas-
ingly, are wanting to assume more active
responsibility in world missions. The
local church is seen as needing to become
a primary participant in the task of
global evangelization (Camp 1992). This
paper will outline the major para-
digms through which many churches have
and are evolving. In reality, these par-
adigms represent a continuum of missions
activities. No congregation fits one
paradigm entirely and perfectly. A partic-

ular church may utilize selected ideas

found within each of the three para-

digms. For the sake of illustration, how-

ever, the paradigms will be presented

as if each one is all-inclusive of a particu-

lar church’s activities. Thus, while

these paradigms overlap and simplify

reality, they do enable us to make cer-

tain observations.

The Supporting Paradigm 

The supporting paradigm is still

the predominate model for evangelical

churches and can be traced back at

least to the 1970s. From this perspective,

the role of the local church in world

missions is understood largely as support-

ing. The prevailing question is: What

is their game plan? In other words,

churches look to mission agencies to

set the missions agenda. Basically, what-

ever agencies want to do is accepted

as correct because they are perceived  to

be the experts. A descriptive sum-

mary word for this model is “dependence”

in regard to how the local church con-

ducts its missions activities through the

agencies.

From a local church perspective, a

number of ideas are used to describe

this paradigm. These include a high loy-

alty to denominational and non-

denominational mission agencies. Finan-

cial support is given to individuals

who may reside outside of the geographi-

cal region of the congregation. Mis-

sionaries travel throughout the country to

speak and raise support, rarely stay-

ing at one church from one week to the

next. Mission education is provided

by outsiders (generally visiting missionar-

ies) via speakers, slides and mission
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churches believe that agencies have
become bogged down into working
primarily among reached peoples (AD
2000 Global Monitor 1992:2).

Several factors characterize this sec-
ond paradigm. The agency to which a
church was loyal in the previous decade
now becomes one of many. Denomi-
national and/or organizational loyalty is
predominantly a notion of the past for
churches which have accepted the sending
paradigm. Financial support is region-
alized. No longer are missionaries sent
throughout the country to find support
partners. Congregations now insist on
both quantity and quality time with its
missionaries whom it supports and sends.

If candidates for support cannot spend
significant time with a church, then they
are not considered for support.
Churches in this paradigm demand rela-
tionships with their missionaries that
go beyond financial support.

Mission education also changed
significantly in this sending paradigm. For
example, church members began to
speak about doing missions based on their
mission training in a Perspectives
class or on a short-term missions trips. If
an outsider was brought in, the indi-
vidual had to be an excellent communica-
tor. Expectations for quality presenta-
tion rose dramatically during this time. In
the process, the goal of the sending
church changed to directly recruiting and
training its own people to be mission-

conferences. Financial support for a mis-
sionary is assumed for the duration of
their career. Agencies make most of the
decisions.

Churches operating in this paradigm
are mainly dependent upon mission
agencies. They implicitly trust the agen-
cies to know best, and follow the
agencies’ programs. Prayer support for
missionaries is usually limited, since
the congregation is often only superfi-
cially involved in the life of the mis-
sionary and his or her ministries.
Although some churches still operate
in this support model, changes in the sup-
porting paradigm began to occur in
the early 1980s as local congregations
started to think in
terms of a more participa-
tory role and model of
missions.

The Sending Paradigm 

Instead of main-
taining a supporting role,
many churches in the
1980s increasingly began
to assume a sending

role in world missions. The
key word became
“my,” and the key question
became: “What is my
church’s plan?” In this
model churches have shifted from a
more dependent mode to an independent
one in their relationship to mission
agencies. Congregations utilize the ser-
vices of mission agencies when they
want to, but churches are no longer depen-
dent on any one agency. Some
churches send their own missionaries,
bypassing the agencies altogether. (I
am not suggesting that churches bypass
agencies. I view agencies, both histor-
ically and currently, as gifts from God to
help churches fulfill their mission
mandate.) Nonetheless, direct sending of
missionaries from local churches is a
trend that will not go away. In many
cases, this direct sending is a result of
congregations wanting to work in areas
beyond existing work. Some local

aries for their own local church. Congre-
gations still may work with agencies,
but only as equal partners. If an agency
does not accept this new role of the
church as a partner, then a church may opt
to find an agency that cooperates with
the church’s sending task.

Positive factors for missionaries
that have resulted from congregations
which have become sending churches
include:1). A stronger emotional tie with
their home church; 2). Greater prayer
and financial support; 3). More accounta-
bility to the local church.

Certainly not everyone agrees that a
church should take a more active role
in world missions. Some interpret this

action as churches
beginning to act like mis-
sion agencies. Nega-
tive factors of churches
who do this, accord-
ing to missions executive
Sam Metcalf,
include: 1. The potential
weeding out of the
best candidates who are
unwilling to go
through the church’s pre-
field training pro-
gram, 2. More strings
attached to church
support which causes can-

didates to go to individuals for dona-
tions thus slowing down the time it takes
missionaries to raise support; 3.
According to Metcalf’s view of history,
whenever churches begin to exercise
control of the missionary enterprise or
seek to become an agency, “the mis-
sionary effort is eventually impaired and
may even die” (1993:146).

Most churches currently still operate
in the supporting paradigm. However,
a growing number of influential congrega-
tions have transitioned to the sending
paradigm. A few congregations are shift-
ing to a third model, the synergistic
paradigm which is appearing on the hori-
zon in the 1990s. Larry Walker, a
church missions consultant for ACMC,
estimates that 90% of the mission-

Supporting Church

—The focus is on money.
—The church chooses from

among missionaries who
already have established their
strategy.

—The focus is on quantity thus
giving a less money to
more missionaries.

—Church members have little
personal involvement with mis-
sionaries.

—The church has minimal “own-
ership” of missions and
missionaries.

Sending Church

—The focus is on people.
—The church has more opportuni-

ties to establish its own
strategy.

—The focus is on quality.

—Church members have max-
imum personal involvement
with missionaries.

—The church can claim its mis-
sionaries to be “her own.”
(ACMC 1988: 9-10)
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active churches in North America fit the

supporting paradigm, while 8-9% rep-

resent the sending paradigm and 1-2% fit

the synergistic paradigm (Personal

communication July 5, 1993). 

Synergistic (owning) Paradigm

The definition of the synergistic

paradigm contains the idea of joint action

by agents that when taken together,

increases the effectiveness of both.

Another term for the synergistic para-

digm is “owning” since a foundational ele-

ment to this paradigm is emotional

ownership of the activity. The key word of

this model is “we.” The question a

church asks is: “What is our role in obey-

ing the Great Commission?” Instead

of trying to accomplish numerous mis-

sions activities by themselves, syner-

gistic churches will focus on a few items

which they can do well. Synergistic

congregations are fellowships which part-

ner with others and combine their

efforts to produce greater effectiveness

than either party can accomplish inde-

pendently. This partnership model

assumes an inter-dependent (not inde-

pendent) perspective. The churches realize

that they do not have to respond to

every need, and realize that they are not

able to, and so instead, concentrate

their energies and finances on a few

needs. Frequently, such concentration

of energies and finances is channelled to

reach an unreached people group.

In this model, mission education is

accomplished by both “high tech” and

“high touch” efforts. Missionaries increas-

ingly stay in communication with

their supporters by the use of faxes, tele-

phones, electronic mail, and voice

mail. Synergistic type churches encourage

Baby Boomers and others in their

congregation to visit the mission field in

order to gain a sense of ownership,

and to understand why their church should

strive for a strong missions emphasis,

(Engel and Jones 1989). Short-term trips

are encouraged, since they greatly

facilitate more prayer for world evangeli-

zation and especially focus prayer on the
part of the participants (STEM Minis-
tries 1991).

The question of the church’s role
in world missions is precipitated by sev-
eral factors. One is the recognition of
a global Christian community. The mis-
sions-active church, in this paradigm,
recognizes that the North American
Church does not have sole responsi-
bility for world evangelization. The Great
Commission applies to every church
throughout the world, and since over two-
thirds of the Christian community is
now non-Western (Douglas 1990:56), the
synergistic church realizes that, at
least numerically, the role of the Ameri-
can church is diminishing.

The synergistic church recognizes
that the number of non-Western mis-
sionaries is increasing dramatically.
Whereas in 1991 only 36% of the
world’s Protestant missionary force was
from the Two-Thirds World, by AD
2000, it is projected that this number will
rise to 55% (Pate 1991: 58-59). This
increase, coupled with the growing con-
cern about the cost of support for
North American missionaries, has encour-
aged the idea that supporting nation-
als is more cost effective.

Synergistic churches desire to
make a significant impact on the non-
Christian world. They will adopt vari-
ous approaches to missions, including an
entrepreneurial one. Congregations
utilizing the synergistic paradigm likely
will reflect many of the Boomers’
values such as a desire for multiple
options in ministry, appreciation for
diversity among individuals (men and
women, lay and professional, ethnic
and Anglo), desire for change and a hope
for significance in their lives (Barna
1990; Collins and Clinton 1992) as well
as the Thirteeners’ value of pragma-
tism (Strauss and Howe 1991). For exam-
ple, synergistic churches, influenced
by the Thirteeners value of pragmatism,
will scrutinize agencies and plans
based upon actual accomplishments, as
opposed to rhetoric. They likely will

agree with Andrall Pearson, Professor of

Business Administration at Harvard’s

Business School, who writes: “Successful

companies today realize that change

is the new order and innovation is the pri-

mary driver” (1992:70).

Mission organizations which are

likely to flourish during the time

frame of this model are those which facili-

tate a local church’s mission plans.

Antioch Network is a prime example. Its

goal is to network congregations that

want to send church planting teams to

unreached peoples (Antioch Times

1993:3). The organization called Issachar

is another example. This organization

partners with local churches to assist them

in developing their vision and strate-

gies in reaching their adopted people

groups (Moats 1991:5). The Adopt-

A-People concept is a strategy which cor-

responds well with the synergistic

paradigm, and should blossom during this

decade. The idea of a single people

group focus for a given church correlates

well with the question of a church’s

role in owning and obeying the Great

Commission. Rather than strategizing

to evangelize several thousand unreached

people groups, the local church rather

focuses on only one people. 

Other factors, often influenced

by the values of the Boomers and /or

Busters, both positively and nega-

tively, which may affect the church are:

1. The blurring of religious dis-

tinction and categories. Polarizing theo-

logical issues such as charismatic/

non-charismatic or Protestant vs Roman

Catholic will be less of a concern in

this decade of the synergistic paradigm.

2. The changing missionary role

in North America. As national churches

mature, the role of the American mis-

sionary must change. They will adopt a

facilitating role to assist the church in

specialized areas. Church-related tasks in

which missionaries have traditionally

worked will fall to national leaders (Pate

1991:61). However, in areas and peo-

ple groups where the church has not yet
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been established, traditional church plant-

ers will still be needed.

3. The recognition that mission is not

just overseas. Numerous language

and ethnic groups have come to the

United States that must be evangel-

ized and reached. For example, in Los

Angeles County alone, people from

about 140 different countries are repre-

sented. In 1989, only 43% of the pop-

ulation was Anglo. By 2010, it is pro-

jected that in Los Angeles, there will

be more Hispanics than Anglos. In the

Los Angeles Unified School District,

it is estimated that close to 100 different

languages are spoken by the students

(Pearlstone 1990). Synergistic church

leaders recognize that demographics

are changing in the United States. They

realize that  their mission fields

include ethnic groups who reside within

their own communities.

4. The intertwined growth of evangel-

ism and social programs. There is a

growing perception that the dichotomy

between evangelism and social pro-

grams is artificial. Ministries like Prison

Fellowship which intertwine the two

will flourish. Issues like AIDS, refugees,

gangs, drugs and starvation will not

be dealt with only on the spiritual level.

5. The recognition to hear God

speak through Christians from around the

world. For many years, God used

Westerners to set the Christian agenda for

the rest of the world. Today, believers

want to listen to non-Westerners also.

6. The perception that changes in

the world occur rapidly and require a

quick response. God often grants only

brief windows of opportunity for believers

to seize. For example, there is no indi-

cation of how long some of the new Mus-

lim-dominated countries in the Com-

monwealth of Independent States will

remain open to missionary endeavors.

Synergistic churches expect to respond

quickly to current opportunities.

Church and Mission Implications

These paradigms are based on histori-

cal observation. They are not develop-
mental stages. In other words, a
church could begin its mission involve-
ment from the synergistic paradigm.
While there is no one right approach from
which a church should operate, nor-
mally churches should strive for interde-
pendence as opposed to dependent or
independent paradigms.

Not all churches have changed
their mission paradigm, nor should they.
Some still fit the paradigm of support,
while others have become involved in the
sending model. But, some are becom-
ing interdependent-synergistic churches.
Agencies need to think through how
to work in terms of these paradigms and
be able to assist churches operating in
the three models.

What are the implications of this
synergistic paradigm for mission agen-
cies? How should agencies respond?
If the key question for this model is: What
is our role in obeying the Great Com-
mission?, then several questions must be
considered on the part of agencies.
Like: Does our agency offer a pre-packed
program, either by attitude or action,
of what a church should or should not do
in missions? Do we strive to enable
churches to fulfill their vision? For exam-
ple, does our  Adopt-A-People pro-
gram allow for creative and genuine part-
nership? Do we (the agencies) dictate
the game plan for ministry? Do we wel-
come dialogue with churches in the
development of strategies, especially to
unreached peoples?

The synergistic paradigm does not
mean that the leaders of an agency no
longer have the prerogative to set the
direction for that agency. However, if
an agency agrees with the synergistic par-
adigm, it will allow others to have
input into where and how the agency
might minister in the future.

As an example, leaders of the Evan-
gelical Free Church Mission (my mis-
sion) recognized that there indeed is a par-
adigm shift occurring among local
churches. Beyond acknowledging this
shift, they also considered their

response to local churches which may

want to originate their own overseas

ministries. As a mission, the Evangelical

Free Church has stated that there are

at least four types of responses which they

could give to churches which launch

their own initiatives. First, they could

respond at the encouragement level.

Here, they rejoice in what a church is

doing and show genuine interest in

their ministry. Second, they could respond

at a consultant level. At this level, the

mission meets with the leadership of a

church to help them think through the

pros and cons of the project and what

would be necessary for it to flourish.

The mission’s expertise and resources

come to bear here and would be made

available to the church. Third, they could

respond at a partnership level. The

terms of the partnership would need to be

negotiated as to lines of authority,

finances, role of the local church and role

of the mission, etc. The fourth

response would be the adoption level.

Adoption means that the mission

would ultimately take responsibility for

the ministry. Any of these four

responses could apply to entering a new

country, targeting an unreached peo-

ple, or evangelizing a world class city.

A further question which agen-

cies should consider in regard to the syn-

ergistic model is whether or not the

mission has adequately defined its role,

and in what ways? Are we aggres-

sively practicing what we have defined?

Do the traditional measures of suc-

cess for our agency (more money and

more recruits) adequately take into

account the synergistic paradigm? How

should our role be changed in each of

the three paradigms? Specifically, what

programs and attitudes should change

as a result of our recognizing the different

paradigms? Have the different models

and changes been communicated with

churches and missionaries? Also are

these changes acknowledged and sup-

ported by our mission leadership?

We need to understand that agencies

can still provide a great service to
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SUMMARY OF PARADIGM SHIFTS IN WORLD EVANGELIZATION

PARADIGMS

Time Period

Key Word

Description

Key Question

Mission Agency

Decision Making

Geographic Support

Philosophical Support

Congregational Outreach

Relationships

Mission Education

Church Participation

Focus

Strategy

Signs of Success

SUPPORTING

1970s and before

“They”

Dependent

What it their game plan?

High loyalty to a given
agency

Agency makes decisions

Support outside the region

Support American mis-
sionaries

Non-directive philosophy

Superficial contacts with
missionaries

Mission education by out-
siders

Emphasis on goers

Focus is on money

No church strategy

Bigger budgets for mis-
sions, better mission confer-
ences

SENDING

1980s

“My”

Independent

What is my church’s
plan?

Awareness that an agency is
one of many

Partnership with the
agency

Support within the region

Recruit/train/support our
own

Directive philosophy

Quality/quantity time
with our missionaries

Mission education done by
insiders and by quality
teachers

Emphasis on goers and
senders

Focus is on people

A single church strategy

Bigger budgets and more
missionaries sent

SYNERGISTIC (own-
ing)

1990s

“We”

Inter-dependent

What is our role in obey-
ing the Great Commission?

Recognition of a global
Christian community

Forming a strategic minis-
try

Support of non-Western mis-
sionaries

Partnership with others
(Americans/others)

Empower church constitu-
ency philosophy

Make a significant impact
on the non-Christian world

High-tech and high-touch
mission training

Emphasis on everyone par-
ticipating in outreach

Focus in on opportunity

Multi-pronged strategy

Souls saved, churches
planted, more members
empowered for ministry

local churches which are operating in
terms of the synergistic paradigm. To
be effective, however, agencies will need
to think creatively about how to work
in true partnership with local churches.
Just as national churches on the mis-
sion fields move through various stages of
development with a mission agency
(Fuller 1980), so like-wise local churches
must be allowed to move through
stages of mission development and
involvement.

Frequently congregations do not real-
ize that there are various paradigms

from which they can operate. They need
to ask themselves what the pros and
cons are of each model. They should also
discuss what issues need to be
addressed for their church in following
one or another paradigms. For exam-
ple, what global realities do they see that
will have a bearing on how a given
church should conduct missions in the
1990s? What do they believe is the
role of the church in obeying the Great
Commission? What is the strategy of
their church for this decade? As a church
transitions from a supporting mode to

a more involvement and partnership
model, what changes will need to
occur in their church’s missions under-
standing and practice?

The synergistic (owning) paradigm
offers local churches meaningful par-
ticipation in the Great Commission. Yet,
it is not a panacea. It will not cure
every ailment found in the world mission
enterprise. It does, however, address
the changing global realities. It recognizes
that the North American Church still
has a significant role to play in world
evangelization. At the same time, it
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also acknowledges that the American

Church is not the only player in this

endeavor.

Conclusion

Will there be a church planting

movement among every unreached people

group by the year 2000? The answer

is no, unless changes occur in how

churches participate in world evangel-

ization! While all three paradigms allow

for involvement by churches in evan-

gelizing unreached peoples (Camp 1993),

only the synergistic ownership model

allows for  an aggressive and full-orbed

participation by congregations in

bringing closure to the final task in the

foreseeable future. If indeed our goal

is “a church for every people and the gos-

pel for every person by the year

2000,” then a myriad of supporting and

sending churches must take a more

active role and consider becoming syner-

gistic churches.

The paradigm of passive mission

involvement characterized by most

local churches in the past is not conducive

to the accelerated momentum and

emphasis needed for world evangeliza-

tion. More biblically and missiologi-

cally informed, as well as Spirit-led action

is needed, especially as it relates to

evangelizing the remaining unreached

peoples. Our prayer is that both

churches and mission agencies accept the

challenge and blessing of the syner-

gistic (owning) mission model and in the

process form strong partnerships to

finish the task that remains. 
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  everal years ago the story of  

  Preston Tucker exploded across

the movie screens. Tucker was a man with

a burning desire to put the public in a

radically different kind of automobile—

different from anything Detroit had

ever produced. Thirty years ahead of his

contemporaries, he envisioned a rear–

engine car with safety belts, disk brakes,

padded dashboards, and dozens of

other safety and performance features.

Against tremendous odds, he

attracted a hearty band of supporters who

managed to produce 50 of these

amazing vehicles soon after the end of

World War II. Amazingly, 46 of the

cars are still on the road today.

In the go-go days following the

close of World War II, many entrepren-

eurs had ideas about what to do with

the surplus manufacturing capacity the

war had produced. What made

Tucker able to turn his dream into reality

when so many other were unable to

do so?

Primarily, it was vision. Preston

Tucker had the uncanny ability to see the

car he wanted to produce and to

describe what he saw in such compelling

ways that others caught the vision and

wanted to become part of his dream. He

was able to focus his entire energies

on a single purpose—to put the public in a

new kind of car. He was able to

define the  values of his project: safety,

innovation, risk taking, and he was

able to communicate vision in a way that

made others willing to sacrifice their

own careers and savings to bring the

dream to reality.

Tucker’s vision, his passion and the

impact he had on the entire automo-

tive industry for almost half a century,

illustrate principles God may want us

to know and use as we mobilize God’s

people for world evangelization.

Today, many pastors and church leaders

have been stirred with a dream of

what their church could accomplish in

world evangelization. Their ability to

define a single purpose, to identify clearly

the values essential for accomplishing

the purpose, and most of all, their ability

to see and articulate God’s vision in a

way that will stir others to share in its

accomplishment, can change lives,

churches, and especially the world they

seek to reach with the gospel.

The Power of Focus

How is a church mobilized for suc-

cess in world evangelization? I would

like to suggest that God uses leaders with

the ability to identify a clear and

focused purpose, and then to mobilize the

church’s total resources in pursuit and

realization of that purpose.

Hence singleness of purpose,

clarity of values, and passionate pursuit of

a well-articulated vision will help to

insure effectiveness and success in world

evangelization in any congregation as

nothing else will. In order to do this, a

church has to be able to the following

* Define its missions purpose clearly

and succinctly

* Clarify congregational values

which contribute to the purpose

* Discover and share God’s vision

and heart for the future which He

wants to accomplish through the Church.

Like nothing else, such a vision moti-

vates and mobilizes others to join in

accomplishing the purpose and task.

Purpose of the Vision

Purpose answers the “why” ques-

tion. It declares the main reason congrega-

tions exist as organizations. Purpose

helps us zero in on the  overall direction

in which we will move. Purpose state-

ments are mission statements.

Many churches have worked

hard to define an overall purpose or mis-

sion statement for their ministry.

ACMC has collected a number of them.

The purpose of Crystal Evangelical

Free Church is to proclaim and live the

gospel of Jesus Christ in a way that

will impact our community and the world

to the glory of God. (Minneapolis,

Minnesota) The purpose statement of

Reinhardt Bible Church is twofold:

(1) To provide worship, fellowship and

instruction for Christian believers,

and (2) To proclaim the Gospel of grace

at home and abroad. (Dallas, Texas)

The mission of Castleview Baptist Church

is to glorify God, build up its mem-

bers in love, and reach out to unbelievers

to win them to Christ. (Indianapolis,

Indiana) The purpose and mission of Col-

lege Avenue Baptist Church is to win

and equip committed followers of Jesus

Christ who will share his love and

truth from San Diego to the ends of the

earth. (San Diego, California)

Purpose statements have a remarka-

ble degree of similarity because each

church recognizes as its Head the Lord

Jesus Christ, and responds to His pur-

pose and plan for their ministry. As a

church starts to formulate its overall

purpose statement, the first step in clarify-

ing a mission focus is to work out a

clear purpose statement for the church’s

specific missions involvement.

Vision: The Primary Ingredient 
for Mission Mobilization

by E. David Dougherty & David Mays
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Though each congregation will probably

share some common elements, there

will also be a large degree of diversity.

Possible areas to consider are:

* Clear definition of world missions

and its biblical bases.

* The church’s understanding of its

involvement and role in world evan-

gelization are primarily as supporters,

senders or strategists in reaching

across cultural barriers to the unreached.

* The church’s resources. Will

the church help to fund ministries of oth-

ers, or only develop and support their

own programs and ministries?

* The target audience for the

church’s ministry, which could be assist-

ing churches elsewhere or planting

churches among unreached people groups.

Questions that can help develop

the mission or purpose statement for

world evangelization could be:

* What now? What should we be

doing right now? What is the task that

the Lord expects us to address in our min-

istry this month, this year, this dec-

ade?

* What next? When we have

establish a good focus and pattern for our

current ministry, what are the addi-

tional concerns or needs to which we

must give our attention?

* What not? What are the possible

avenues for our ministry which we

definitely feel we should not pursue at

this point or later?

Clarifying Core Values

Values help us prioritize important

aspects of our purpose. Where the

purpose statement answers the question,

“Why are we here?”, values help

define, “what is really important to us?”

Values also deal with “how” some-

thing fits into our overall understanding of

a ministry or issue. They provide the

rationale for our purpose and give boun-

daries to our vision. Taken together,

our values determine our philosophy of

ministry. They determine the means

we will use and how we go about pursu-

ing our purpose.

Understanding, defining and clarify-

ing our values can “flesh out” the pur-

pose and mission statement and make

them come alive for those with whom

we work. Values will give depth and

dimension to our mission, while help-

ing us prioritize seemingly conflicting

purposes. Some examples of how val-

ues of certain congregations influence the

focus of its mission:

* A congregation that places a high

value on body life might focus its

attention on helping members of their

body find their role in world evangeli-

zation. This church might focus efforts in

sending members into ministry.

* A congregation which places a high

value on edification might focus its

efforts on helping as many members as

possible get some experience of

cross-cultural ministry to benefit their

lives and vision.

* A congregation which places a high

value on in-depth Bible teaching

might focus its ministry on providing the-

ological education for others, includ-

ing people of other cultures to equip pas-

tors to provide this kind of ministry

for their people.

* A congregation which places

high value on witnessing through rela-

tionship might focus on outreach to

international students in their own com-

munity or a near by urban center.

Few congregations have the

resources to do everything in mis-

sions that needs to be done or that they

would like to do. Understanding con-

gregational values can help provide a

focus for ministry which is natural,

which fits into a church’s philosophy of

identity and ministry and therefore

seems valuable, believable, realistic and

effective to its members. It integrates

missions into the overall life and ministry

of the congregation as an extension of

the church’s ministry, instead of some-

thing strange, foreign or supplemen-

tal.

Communicating Vision

Once the mission purpose and

values have been discovered, developed

and recorded, it is essential to take

one additional step that will make success

very likely. In general, people are

much more motivated and can be easier

mobilized for involvement when they

have been exposed to a clear, passionate

vision for ministry. Vision describes

what will be true when the purpose has

been accomplished. This means help-

ing people actually “see” what can and

will be done and what the impact or

results of the vision would look like.

Several experts in this area of

vision implementation have helped to

define this aspect of vision:

* Vision is a realistic, credible, attrac-

tive future for your organization. Joel

Barker in The Power of Vision (video).

* Vision is a clear mental picture

of a preferable future imparted by God to

His chosen servants, and based upon

an accurate understanding of God, His

Word, self and circumstances. George

Barna in The Power of Vision, Regal

Books.

* Vision is foresight with insight

based on hindsight. Burt Nannus in

Visionary Leadership, Jossey-Baas Pub-

lishers.

* Vision is seeing where you are

going—seeing your destination. Leith

Anderson in A Church for the 21st Cen-

tury, Bethany House Publishers.

It is very helpful to describe vision by

contrast. Here is what vision is not:

* Vision isn’t simply projecting the

present into the future. Vision does

not consist of taking the current situation

and extending trends into the future.

That sort of analysis might be helpful, but

it isn’t vision.

* Vision isn’t a simple mission state-

ment. As noted above “mission state-

ments” tends to be quite similar for

churches. But vision will be distinc-

tive, focusing more on unique factors

rather than on similarity.
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* Vision isn’t merely factual. Vision
is spiritual and captures concepts
through creating word pictures. It helps to
transport the listener or reader into
the future and help them see what will be
true if the vision becomes a reality.

* Vision isn’t static. An initial vision
of the future will probably undergo
refinement, adjustment and clarification
many times as the path to the future
comes into clearer focus.

In biblical terms, vision is closely
related to faith. The writer of Hebrews
tells us that “faith is being sure of
what we hope for and certain of
what we do not see.” Bibli-
cal faith is rooted in the nature
and promises of God and
pictures a sure and certain
future for the people of
God involved in His purpose.
Scriptural faith functions
between the promise and the
performance. The person
who understands the promise
and purpose of God and
looks forward to (believes)its fulfillment
is practicing vision.

The characteristics of a good vision
statement for missions in the local fel-
lowships will include the  future. Frankly,
it doesn’t take vision to describe the
past. Faith, although anchored in the fin-
ished work of Christ in the past,
always looks ahead. Faith should also be
visual. Use of picturesque words and
phrases will help to clarify what God is
leading us and a given church to
accomplish. Examples would be: 1) To
see the Church of Jesus Christ estab-
lished among the lowland Lao people, so
that they would worship Him regu-
larly, and reach out effectively to share
the gospel with friends and neighbors.
2) To see God raise up from among our
congregation twenty families or sin-
gles to be sent as church planters and
evangelists to unreached peoples,
with sensitive screening, thorough prepar-
ation and complete support for the
ministry from their own people.

So the vision statement will be clear,
well articulated, and easily under-
stood. It will also set standards of excel-
lence. No one ever had a vision for
mediocrity or failure. Furthermore, vision
must inspire enthusiastic commit-
ment; it must reflect the uniqueness of the
church’s life and identity, and it must
be appropriate for the times.

The Process of Focus 

There are three areas a congrega-
tion should investigate in seeking to estab-

lish its focus in world evangelization.
These areas are particularly helpful in dis-
covering God’s vision for the church.

 Needs

Everywhere we look around the
world we see needs. Each month mission
agencies and other organizations pub-
lish millions of pages of material primar-
ily detailing spiritual, physical, eco-
nomic, social and personal needs of
people around the world. Focus
comes through understanding how to
evaluate needs. There are several
ways we might look at information about
needs to establish focus:

1) Strategic: Which need appears to
be the most strategic? Is starting a
Bible training school for church workers
in Nigeria more strategic than estab-
lish a training program for house church
pastors in China?

2) Least resources: Which needs
have the fewest resources currently
available to meet the need? If more con-
gregations are willing to invest

resources in the former Soviet Union and
Eastern Europe, should we invest our
resources in Central or East Asia, where
fewer congregations seem to focus
their interest?

3) Most impact: In which area of
need can our church make maximum
impact? Some peoples of the world
are ripe for a gospel harvest, other areas
will need years of sowing and cultiva-
tion before the harvest is ripe. 

4) Greatest leverage: Which
need provides the closest fit with our
resources to achieve optimum syn-

ergy? Since our congregation
has many farmers should we
focus on a needy group who
could use help in developing
their agriculture skills?

5) Multiplication poten-

tial: In which area of need can
we establish ministry which
will multiply and grow that will
have lasting effect?

Resources

God has given every
congregation unique resources which He
intends to be used to impact the
world, both the local community and the
uttermost parts of the earth. Under-
standing our unique resources can help us
find God’s specific focus for us in
world evangelization. Here are some of
the resources which any church might
have:

1) Founding dream:God uses a
vision in the heart of a person or persons
to bring congregations into existence.
How is that vision or dream logically
extended into cross-cultural ministry?

2) Cultural heritage:A congregation
with strong ties to Eastern Europe or
Latin America might be able to have great
impact in establishing viable, indige-
nous, multiplying churches, as well as
helping them reach out to unreached
peoples, and do this work among the peo-
ple they are already related to.

3) Philosophy of Ministry:A church
with a strong philosophy of “soul-
winning” through personal evangelism

The person who
understands the promise
and purpose of God and

looks forward to
(believes) its fulfillment is

practicing vision.
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might focus its ministry on a people
where individual decision making is a
high value—rather than one which makes
important decisions collectively.
Churches that feature sensitive services
will gravitate to ministries with cultu-
ral relevance, etc. 

4) Special Skills and Talents: A
congregation near a major university cam-
pus may have people uniquely quali-
fied to minister to university students
internationally through English teach-
ing, or cultural exchange.

Opportunities

Each church has existing relation-
ships and links which can help to pro-
vide the connection to a clear and impor-
tant focus in its ministry. Here are
how those links might affect a church’s
focus:

1) Denominational links: Denomina-
tional churches will probably relate
mainly with denominational mission in
particular places.

2) Current work relations: For
churches which already support a
mission ministry, their focus will prob-
ably begin with missionaries or work
they are already doing—or some exten-
sion of that work into contiguous
areas.

3) Geographic connections. Con-
gregations with members from a certain
part of the world will probably look
closely to that area to see where they
might work.

4) Mission Agencies. Churches that
relate to a particular mission agency
will probably want to begin exploring
areas suggested by that agency.

5) Church Location:Several congre-
gations in the Tidewater Region of
Virginia focus ministry on evangelizing
seamen that come from around the
world which dock at Norfolk. Education-
oriented ministries will be especially
interested in leadership training and
development, etc.

Although we would suggest that the

process of defining a church’s mis-

sions vision is almost always appropriate,

there are times when it is particularly

important to evaluate and review it. For

instance, when there is confusion

about purpose and disagreements about

priorities. When there are complaints

about insufficient challenges, or when

people no longer enjoy the work.

Also when there is a sense of being “out

of tune” with other elements in the

ministry it is time to reevaluate. When

there is a decline in members’ morale,

or there is excessive risk avoidance, or

when there is an absence of a shared

sense of progress or momentum, and also

when there is a lack of trust and

respect for leadership, churches need to

review their vision and ministry.

Getting Assistance

Congregation may need to get a facil-

itator or consultant to assist them in

identifying, capturing, and communicat-

ing their vision. Obviously, this is a

task that not just anyone is qualified to

undertake. Qualities a congregation

should look for in selecting someone to

assist them in this area:

1) In touch with God: Someone who

understands who God is and what He

is up to, who knows Him through regular

intimate meaningful fellowship.

2) High regard for the local church:

This person needs to deeply appre-

ciate God’s love for the church and recog-

nize the primary role and place of the

local church in world missions.

3) Appreciate the diversity in

congregations and support their aspira-

tions: This person needs to under-

stand and accept differences in doctrine,

denominational emphases, styles, phi-

losophy of ministry and priorities. The

envisioning role is helping the church

find God’s mission vision, not the consul-

tant’s vision.

4) Be an avid learner. He needs to be
a person who learns formally and
informally, from seminars in the local
church, and from leadership.

5) Be authentic: It needs to be some-
one who is actively involved in their
own local church. Someone who is actu-
ally doing the things they advocate
others to do.

6) Be well established: It needs
to be someone who has the credibility
which comes from staying in one
place long enough to have accomplished
something. It’s hard to have confi-
dence in a drifter.

7) Listen well: It’s more impor-
tant for someone to ask good questions
than to provide good answers.
Churches need to look for a person who
will help them to discover vision, not
to deliver it pre-packaged.
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om Telford, veteran ACMC repre-
sentative to local churches,

recently wrote a list of “what’s hot” and
“what’s not” in local church missions.
An item that immediately caught my eye
on the negative list was: “giving to
church mission budgets.”

Sam Metcalf is president of
Church Resource Ministries, a growing
mission agency based in California.
Recently we discussed the potential for
CRM candidates to raise support
money from churches. Sam candidly
shared, “If a CRM missionary has
two or three supporting churches, I’m
happy. But individuals are increas-
ingly more reliable than churches as sup-
port sources for our people.”

Operation Mobilization recently
published its financial gift sources in
the 1993 Annual Report. Money from
churches comprised just 28% of the
total. But individual were responsible for
more than twice that amount.

Perhaps Telford is right. However,
the fact remains that churches have
tremendous potential to support missions.
If churches are God’s instrument for
the completion of the Great Commission,
as so many are rediscovering, there
must be some way to prevent their contin-
uing decline in financing the effort.
The passion of most local church mission
leaders is for missions, not raising
money. Fund raising is considered a nec-
essary evil that many missions advo-
cates would rather  ignore.

Regardless, churches are con-
stantly solicited for donations from mis-
sion agencies and missionaries. The
opportunities for growth in the Christian
church around the world are many.

Local church leaders must find ways to

improve financial mission support.

It’s important that churches see the “big

picture” of world evangelization,

which includes paying for it. Let me sug-

gest four matters that churches must

address in order to fund the effort for

completing the Great Commission.

The Best Funding Method 

Missions funding methods vary in

quality. The quality of the method

greatly influences the effectiveness of

fund raising efforts. Typical methods

are:

1. Assigned from the general fund 

Some like this approach because it

provides “guaranteed” funding for

missions. It makes mission funding an

issue for the financial leaders of the

church, not just a few missions enthu-

siasts. Two critical questions are:

First, how are the financial leaders

of the church going to define “mis-

sions?” Hopefully a mission policy has

been developed which answers this

question. If not, church financial leaders

might make some pretty broad appli-

cations of the term, leaving little for stra-

tegic missions to the frontiers.

Secondly, what percentage is

assigned? Some years ago I attended

a large church that gave 17% of their gen-

eral fund to missions. Earlier, I

attended a small church that gave 50%

annually, including the year they built

a new Christian Education facility. Mis-

sion leadership will work carefully

and patiently towards increasing the per-

centage assigned to missions from the

general fund so that missions get their fair

share of the resources.

2. Faith Promise

This approach was begun by A.B.

Simpson over 100 years ago. It

remains the method of choice for some of

the healthiest mission churches in

North America. In this system each mem-

ber of the congregation prayerfully

sets an amount he or she will trust God to

enable him or her to give. While this

emphasis on individual commitments may

sound contrary to the values of the

Baby Boomer sub-culture, Faith Promise

giving makes mission support a con-

gregational issue that is considered by

every member. It stimulates spiritual

growth because it teaches the meaning of

“faith.” It encourages expectation and

trust in the Lord’s provision.

Some 90% of Faith Promise

commitments are realized in actual

receipts. However, the proportion var-

ies with how well educated the people are

to the meaning of Faith Promise.

Although financial leaders of the church

may be edgy about how Faith Prom-

ise will effect general giving, the fact is

that all giving tends to increase along

with mission giving.

The simple act of separating

mission giving from general giving has a

positive impact, according to some

church growth consultants. One claimed

that giving will increase 25% when

people are aware that a mission budget

exists by separating it from the gen-

eral fund. The Faith Promise system

makes a clear statement regarding the

separate status of mission funding. 

Another  advantage of Faith

Promise is that it is submitted in writing

 T
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on a printed form composed by church-

mission leadership. The Faith Prom-

ise response can provide useful data

which can be gathered without violat-

ing donor confidentiality. Such categories

of missions commitment as praying

and going can be included on the card.

Combined unified giving 

This means that part of general fund

goes to missions, but members may

also give a Faith Promise to add to the

amount going to missions. The usual

intent of this approach is to combine the

advantages of both these systems. It

also provides a means (of funding) while

churches transition into a Faith Prom-

ise program.

Individual designations 

In this system the church approves

individual missionaries, then encour-

ages the congregation to designate sup-

port that is given through the church.

This method recognizes the “ownership”

idea that is so important for the

younger generation. There can be a for-

midable bookkeeping challenge in

tracking multiple individual giving in a

large congregation. Park Street Con-

gregational Church of Boston has used

this system for years. About 4% of

their budget is spent on record keeping to

administer it.

Cooperative church consortiums

I coordinate a missions support

consortium of 9 Connecticut churches

which has funded missionaries in the

last eight years. Missionaries supported

through this consortium have raised

their support in an average of 6 months,

instead of the normal 24 months. An

additional benefit is that when these mis-

sionaries return home on furlough, all

of their support contacts are located

within a 50 mile radius.

Although there are great advantages,

consortiums require considerable ini-

tiative and administration by a church that

is trusted by other congregations in

the area. Consortiums are an intelligent

alternative to the eroding church mis-

sions support base in North America.

Their efficiency can inspire younger

donors who want to sense that their

gifts are being managed in an effective

way.

Balancing Mission Passion 

Whether or  not we care to admit it,

there’s an element of politics and

public relations savvy that enters into

church mission financing. To

schmooze or not to schmooze, that’s a

question that brings angst to many

local church missions leaders. 

“Mission evangelism” in the church 

I first heard Paul Borthwick, Mis-

sions Pastor of Grace Chapel, Lexing-

ton, Massachusetts use this term. It refers

to events specifically planned to reach

church people not interested in missions.

No matter how mission minded a

church is, there will always be a signifi-

cant number who have not yet

become  “World Christians.”. New people

are constantly being added to the

church who may have no previous educa-

tion in missions. There also are the

veteran church attendees who for one rea-

son or another have little or no mis-

sion vision.

We need to go beyond serving

foreign cuisine at mission dinners to

create interest in attending mission

events. For instance, the light drama from

Caleb Team entitled “A View From

On High” effectively complemented a

Sunday morning missions message at

our church. Although less than 15 minutes

were devoted to mission preaching

that morning, a strong impact concerning

unreached peoples was evident. Scott

Wesley Brown’s musical “Please Don’t

Send Me to Africa” was performed

by our  choir with great success. The choir

also learned some powerful songs

drawn right from the “Perspectives on the

World Christian Movement” course

developed by the U.S. Center for World

Mission. We need to remember that

normally no more than 50% of church

attendees will attend mission events

beyond the Sunday morning service. Rec-

ognize this as a key time to vary  methods

to reach the broadest audience.

Mission personnel in non-mission minis-

tries

The more people sense mission lead-

ers are for the whole church, the more

likely it is that the whole church will be

for missions. It’s tempting to tell mis-

sion committee members to devote them-

selves totally to mission leadership.

They may be asked not to get distracted or

be over committed by getting

involved in other concerns. If that’s the

case, how do mission people rub

shoulders with the “Christian in the pew”

who need to be mobilized? It’s easy

to become so exclusive in one’s involve-

ment that a “missions sub-culture”

develops within the church. The potential

for expanding the base of missions

support is eliminated because no rela-

tional bridges are being built with

those outside the “mission in crowd.” 

Driving away marginal donors

We must be very careful not to be so

focused on missions that we lose per-

spective on what is important to most of

the people in the local church. We

need to make sure not to appear “weird”

to the non-mission crowd.

Personally I know that I am tempted

to be judgmental towards those not

interested in missions. My attitude sug-

gests, “I won’t respect your spiritual-

ity until you meet my minimum standard

of righteousness, which includes

praying for missionaries. “Biblically, this

is not my judgment to make. People

are going to judge if they sense they are

being judged, and mission loses. 

Strategic giving vs. public perception

Responsible mission stewardship

involves a strategy, but not everyone in

your church is going to understand it.

The fact that only .5% of church spending

goes to frontier missions may trouble

us greatly, but most of the congregation

don’t know what frontier mission is

all about. There is a public perception of

what is “strategic” held by people

who know little about missions, but are
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part of the church funding base. For
instance, a child of a prominent
church family going into a domestic cam-
pus ministry may be thought of as
“strategic” just because of their church
connections. However, the best edu-
cational effort concerning missions strat-
egy is going to pale when compared
with close personal ties of a long time
member committing
to a missionary effort that
is broadly perceived
as credible. 

Mission Information 

Ian Hay, former
general director of SIM,
wrote an excellent
article that expands some
of the points below in
the Spring, 1992 issue of
SIM NOW. Our convictions and the
congregation’s must both be considered.

Communicate effectiveness, not just

finances

We need to be selective in talk-
ing about money. It’s better to talk about
the results of the financial investment,
the spiritual value that the money is, in
effect—purchasing. We need to use
generic church publications for missions
reports, not missions newsletters read
primarily by people already sold on mis-
sions. Consistently present the subtle
message that the missionaries and projects
on the church’s budget are achieving
their intended purpose and glorifying
God. People will remember this when
they consider mission giving. 

Gaining exposure for missionar-
ies in non-missions programming also
communicates effectiveness. We con-
sistently try to place missionaries in
speaking roles where missions are not
the main concern. Retreats for men and
women are a tradition at our church.
Both have been addressed by missionaries
who spoke on Christian living topics
rather than on missions per se.

Mission finance presentations
should also communicate effectiveness.

When we present the missions budget to
the congregation, documentation is
readily available for most questions. Our
answers are brief, specific to the point
and factual. Preliminary presentations to
the finance subcommittee, the board
of missions and the board of elders all
serve as practice sessions. We have
also scrutinized our report formats. We

have agonized over how anyone
would wade through our one hundred line
item missions budget, and made sev-
eral improvements in its readability.

Informing people of needs

For a long time at Black Rock we had
only sporadically provided a report of
mission giving needs. We also discovered
that when we did print a report, the
format was not understood by many,
including two pastors!

If a need is clearly presented, the
potential for the response of people is
tremendous. At our church people still
talk about the “Spirit of Black Rock.”
This was a plane we purchased for Mis-
sionary Aviation Fellowship in Irian
Jaya. Bolstered by the “can do” attitude
fostered by that experience, the
church has since purchased a duplex for
furloughing missionaries, and a 900
acre tract of land which will be a training
site for native believers in the Ama-
zon jungle.

However, it can be demonstrated
that informing people of needs can be
tempered by emphasizing different
spiritual truths. Calvary Church of Lan-
caster, Pennsylvania doesn’t share the
specific needs of their missionaries,

believing true faith includes trusting the
Lord to prompt people to give to the
needs about which He is concerned. A
weekly bulletin statement of the total
dollar amount needed for missions has
been enough information for this con-
gregation of 1300 to increase their giving
consistently, producing nearly
$1,000,000 for missions last year.

The quality and
success of Calvary’s results
can hardly be ques-
tioned, but there is Scrip-
ture to support high
specificity in expression of
need. Paul’s appeal in
II Corinthians 8 and 9
include specific
instructions of what he
expected the people to
do. So, consider the need of

people to be informed, without falling
into the excesses too often typical of relig-
ious fund raisers.

Knowing the donors

Development professionals work
hard to understand the funding potential
of their constituency. I was surprised
one day to discover that a friend who
raised funds for a Christian school
searched public records of alumni land
holdings to help determine their abil-
ity to give. Although this may seem “too
worldly,” research of mission giving
is possible without violating donor confi-
dentiality. Everyone has an opinion,
but research provides facts. 

Integrity and accountability

There is a real need to build checks
and balances into our support system.
We need to be careful that the authority
does not rest with one single person.
I’ll never forget a support raising experi-
ence in my early days as a “home”
missionary. After presenting my need in
just a few minutes to the pastor of a
large church, he took out the church
checkbook and gave me a significant
donation. That amount was sent for my
support every month thereafter. In
that church the pastor was within the

The fact that only .5% of church
spending goes to frontier

missions may trouble us greatly,
but most of the congregation

don’t know what frontier
mission is all about.
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bounds of his authority to take such

action. But I wouldn’t recommend it

in these days when the integrity of church

financial operations are being scruti-

nized and for good reasons.

On the other hand, often a leader-

ship group reviewing support requests is

too cumbersome. Many churches

can’t even evaluate every personal

request, especially when there’s a

time obligation to give a response. A

church mission policy should estab-

lish both the support priorities of the

church and guidelines for responding

to numerous requests. This must strike a

balance between efficiency and

appropriate distribution of authority.

Love for Missions

When was the last time you

heard of a Christian parent not supporting

their child in missions? This is a

“given” because we tend to support those

who we love. The more people love

missions, the more they will support it.

Friendships with missionaries are

key to congregations loving missions.

Friendships foster trust, and trust

means a great deal in missions giving.

The need for ownership is cited

as a value of Baby Boomers, but it’s true

of virtually everybody. Why has Gen-

eral Motors successfully ushered it’s Sat-

urn into the highly competitive car

market? It was introduced as a model of

“ownership” management theory.

Missions must not be seen as belong-

ing to a special interest group, nor

just another program of the church, Our

aim is not to have a great “mission

church.” but to have a “Great Commis-

sion Church,” that has both local and

cross-cultural evangelistic outreach.

Dwight Smith, President of United

World Mission, has explained this well in

an ACMC publication. Whenever I

hear a person at Black Rock (my church)

referring to “our program” or “their

program” when referring to missions,

music, youth or any other ministry, I

know we still have a way to go.

What missionary is easier to love
than one of your own members? A
steady flow of member missionaries is the
best way to assure that congregational
mission giving keeps growing. In a small
church this is almost automatically
true. In a large church, it takes more work
because few members in a large con-
gregation are known by the whole body.

Some churches have grown to
the point where they will support only
member missionaries. The danger of
this trend is in the exclusivity of the rela-
tionship. If there are problems in your
church, what happens to the support for
your missionaries? This is another
reason to consider the consortium support
agreement mentioned earlier.

As the Lord leads, we need to talk to
people who we believe may be suited
for cross-cultural or local ministries. Tell-
ing the fourth grader who wins the
memory verse contest that he’s going to
be a preacher someday is not what I
have in mind. Just be prepared to do
something about the prayers you offer
concerning potential missionaries in your
church. This may lead to establishing
your own missionary preparation pro-
gram, even if its for just a few people.
As Tom Telford has said: “ Don’t let peo-
ple lay hands on themselves.” When
the Holy Spirit calls people to missions,
His voice should be loud enough for
others to hear as well.

Mission prayer should truly be
our top priority. No one who loves God
and missions would dispute this. We
need to teach prayer as a priority over giv-
ing, as the first step to mission
involvement for every member. It’s
important to provide a response
mechanism to measure how involved your
people are in praying for missions. If
we record only financial support commit-
ments, the subtle message is that
money is the most important. If the prior-
ity of prayer is maintained, and if
strong relationships grow between prayer
partners and missionaries, giving is a
natural by-product. God will honor our
efforts to stress the priorities of mis-

sion involvement for the congregation. 

In our love for missions, we also

need to provide mission education

options. According to Sunday School

publishing giant David C. Cook, there are

four prominent learning styles: inno-

vative, analytical, common sense and

dynamic. We should develop mission

education programs and methods that

employ each learning style. There are

individual affinities for learning that cross

sub-cultural norms of Boomers and

Busters, etc. At various times of the year

we could offer dramas, dinners, films,

slide shows, videos, reading programs,

formal educational courses, mission-

ary guests, cross-cultural simulation

games, prayer meetings, field trips,

children’s ministries, conferences, local

outreaches and a host of other mis-

sions activities.

Missions education is stereo-

typed as boring, repetitious and archaic. It

doesn’t have to be that way! If quality

and variety are maintained, more people

will learn about missions. Quality

giving will become one of a number of

desirable by-products of this effort.

For some people there is no substitute

for learning about missions that can

replace being there themselves. There is

lots of truth to the phrase: “Next best

thing to being there.” The most powerful

source of missions motivation among

Baby Boomers is visiting the mission

field itself. Jim Engel’s research

report “Baby Boomers & The Future Of

World Missions” published by Media

Development Associates made that point

very clear.

So we need to overcome the standing

objections to short term trips— too

expensive, or beyond the scope our

church,and an added burden for mis-

sionary hosts, or that it takes work from

the national—and plan one for your

congregation. If your church can’t do it,

use the help of various agencies that

will do it for you. Or, ask another church

that is organizing a trip if you can

join them. At the very least, recruit a few
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people from your congregation to go with
a short term program sponsored by a
major agency. Short term mission trips
not only excite people about mis-
sions, they challenge their Christian com-
mitment in significant ways. Adults
come home from missions trips with a
“summer camp high” like that experi-
enced by children. If properly directed,
this inspiration can have great per-
sonal benefits both for the individual and
the church’s missions ministry. 

Mission trips don’t have to be lim-
ited to construction trips to Latin
America—although that’s not a bad start.
But wherever we go, it is true that a
significant number of people in the
church will develop a love for mis-
sions they could not attain in any other
way except by participating in mis-
sions themselves on short term trips.

In spite of all the above, per-
sonal requests for donations may still be
required. Mike Tucker explained this

concept in the Winter, 1987 issue of

“Leadership” magazine. Too many

church leaders think that asking for money

is what the televangelists do. 

Tucker’s point is that if we are willing

to approach people personally for

recruitment as Bible teachers and leaders

of key committees, then why not also

do it concerning financial giving? This

doesn’t suggest special treatment for

those with a giving heart. In fact, it is neg-

ative treatment if we won’t use the

same approach to draw them into ministry.

Tucker’s logic is sound.

Sometimes we have been short of

Faith Promises at the end of our Mis-

sion Conferences. These circumstances

have led me to write a few letters and

make a few personal requests. Therefore,

we should make more personal con-

tacts with those who we believe have the

gift and heart and means of giving for

missions.

Conclusion

This article is full of ideas. Most

of them require work and to be imple-

mented in order to improve the mis-

sion giving in congregations and local

churches. Frankly, Tom Telford’s

appraisal scares me. But I’m not going to

be intimidated by current trends and

lack of giving on the part of local

churches. I am, and I hope others with

me are, going to act prayerfully and

aggressively to overcome the obsta-

cles. I believe God has placed us in

churches to help them have a growing

role in world evangelization. This defi-

nitely includes financially supporting

the cause.

Douglas Christgau is mission pas-
tor at Black Rock Congregational
Church in Fairfield, Connecticut.

Half page ad here 

by 
Educational Services International.

Same ad as one in the January 1994 issue

(page 44)



   T

The Church’s Primary Role
in Training
for the Frontiers
by Gary R. Corwin

churches are generally not able to provide
all the specialized training necessary
to send and maintain well equipped mis-
sionaries on the frontiers. The train-
ing responsibility of the other players is
always, as I said, “under and along-
side of the churches.” They exist to use
their specialized skills to assist the
churches to fulfill their responsibility of
adequately equipping and maintaining
apostles in frontier missions. 

The third underlying assumption
was that the academics, agencies and ad-
monishers each have unique and com-
plementary roles to play in assisting the
assemblies (local churches) to fulfill
their training responsibilities for reaching
the frontiers. As the audience to
which my article was presented (a joint
meeting of the Evangelical Missiolog-
ical Society and the International Society
of Frontier Missiology) consisted al-
most exclusively of these three aforemen-
tioned groups, it only seemed
reasonable to address the subject from
their points of view. This seemed
doubly so since one could scarcely have
scratched the surface of the unique
and central role of the churches’ training
task in the same short article. Hence
the importance of clarifying, including
looking at the last underlying assump-
tion.

The fourth basic assumption was
that forums need to be established, papers
need to be written, presentations need
to made, and consultations need to be held
that focus specifically on the
churches’ unique and crucial role in train-
ing for the frontiers. Initially, it may
be difficult to get wide church participa-
tion in such an effort. Fear of being

   he January 1994 issue of the IJFM 

  focused on the theme, “Training

for the Frontiers. In my article subtitled

“Who Does What?” I sought to out-

line the unique but complementary roles

of academics, agencies and admonish-

ers (mission mobilizers and researchers)

in training for frontier missions. In

both formal and informal responses to that

article and presentation I heard some

well-articulated concerns that suggested I

had understated the role of the church

in this all-important task. Since that was

certainly not my intention then nor

now, I thought a review of the article’s

underlying assumptions might be

helpful.

The first basic assumption was

that churches have the primary responsi-

bility and are the most important

source of mission training, including for

the frontiers. They are the chief guar-

dians of the process of character forma-

tion (the most essential of prep-

arations), the chief venue for ministry ex-

perience, and the chief broker and

quality control mechanism for all other

training aspects. I wrote regarding the

approach my article took that: “(it) is

premised... on the assumption that lo-

cal churches are the foundational trainers

for outreach to the frontiers.” And

again, “Well-grounded disciples of Christ

are the building blocks of any mission

outreach, and only the churches can pro-

vide them. The work of academics,

agencies and admonishers only builds on

the most basic work that churches do

of training disciples.”

The second basic assumption un-

derlying my article was was that local

embarrassed, or of being pressured to do

what one really does not want to do

are substantial hindrances. Groups such as

ACMC and AIMS could play an im-

portant role in overcoming such reticence.

However, participation at such gather-

ing should not be limited to the churches

alone. Academics, agencies and ad-

monishers should also be there. Together

they/we should focus on the task from

a specifically church-based point of view,

something which the earlier joint con-

ference was neither convened for nor suf-

ficiently representative to accomplish.

Living as we do in an age when there

is a genuine missions awakening tak-

ing place in many churches, it is under-

standable why a perceived lack of

attention to the church’s role in mission

training raised some concern. The

purpose of this short review and update is

to say: “Amen and Amen”  to both

the motivation and source of that concern.

Though my earlier article had a more

narrow focus, due to its audience, the all-

encompassing nature of the local

churches’ primary role in training for the

frontiers cannot be treated as a simple

add on. Therefore, my hope and prayer is

that the forums be frequent and fruit-

ful!

Gary R. Corwin is an associate editor
with the Evangelical Missions In-
formation Service (EMQ/Pulse) and is
a special representative with SIM,
USA, in Charlotte, NC
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  aby boomers, people born between
  1947 and 1964, are moving into

church leadership. Churches that have
boomer leaders are no longer willing
to be silent participants without signifi-
cant input into the missionary pro-
cess. They can become a force for mis-
sions if local churches and mission
agencies will work together in true part-
nership. But are the agencies ready to
change and grasp the challenge? In other
words, are they willing to give the
churches a larger role in world evangeli-
zation, beyond finances and prayer?

In itself, change is neither friend nor
foe. The danger lies in our failing to
understand the times in which we live, so
as to plan and proceed with biblical
discernment. We need to be like the sons
of Issachar, “...who understood the
times and knew what Israel should do...”
and like David who “... served his
generation according to the will of God.

Prophetically, missiologist David
Hesselgrave declares that “...the greatest
obstacle to preparing for tomorrow’s
mission is an inability or unwillingness to
face all of today’s facts squarely and
openly.”1 Naisbitt, in Megatrends, tells us
that “The most reliable way to antici-
pate the future is by understanding the
present.”2 Today’s rate of change is
so fast and persistent that our world will
be substantially different by the year
2000. Engel and Jones, in their study,
Baby Boomers and the Future of

World Missions, make this statement:

The great challenge is for an all-new
partnership between local churches
and mission agencies. Some radical
readjustments will be required. As
this crucial step is taken, there is
reason to be optimistic that the
North American Church will play a
pivotal role in helping AD 2000
plans became a reality.

3

According to Engel and Jones, a cru-

cial component to the future of missions
is for there to be partnerships between
local churches and mission agencies. This
is because baby boomers are a gener-
ation with different values. They have an
entrepreneurial spirit, but distrust tra-
ditional institutions. They look to the
local church to affirm the right of the
mission agency to exist. Because of the
values of the boomer generation,
meaningful partnership between church
and mission is timely. Not only is it
timely but it also can restore to the local
church its biblical role in missions.
This article will point out how an in-depth
partnership can restore the scriptural
role of the church as well as how several
important benefits accrue through
applying this approach. This article is a
call for a new paradigm in church-
mission relations in order to see effective
evangelism through church planting
among all the peoples of the earth in our
generation.

Churches and Missions

It has been said that “the Church
exists by mission as a fire exists by
burning.” Dynamic mission outreach is
one of the vital signs of a healthy
local church. Churches are not only the
goal of missions but also the means of
accomplishing that goal. Missions—the
story of redemption for all peoples
through Christ—is the thread that ties all
Scripture together into a meaningful
whole (Luke 24:45-47). Missions is there-
fore not limited to a few Bible texts
but permeates the whole of God’s Word.
It is especially in Matthew 28:18-20,
the Church’s evangelistic mandate, that
our Lord brings special attention to
bear on the scope of missions. 

In this mandate our Lord makes
an announcement (“all authority in heaven

and earth has been given to me”), issues a

command (“therefore go and make

disciples of all peoples”), and then makes

a promise (“surely I will be with you

always, to the very end of the age”). The

basis of this mandate is the lordship

of Christ: “all authority” over spiritual/

demonic powers, and also over all

earthly human authorities, including gov-

ernments. His promise to be present

until the end of the age assures cross-

cultural disciple makers that they will

have His supernatural enabling and guid-

ance.

The goal of the mandate is found in

the command to “make disciples of

all nations” (peoples, Greek: ethne). The

command is buttressed by three

present participles: “going, baptizing,

teaching.” These participles not only

define the task but also show its scope and

primary function. As we go (“in

going”) we are to win people to Christ—

this is evangelization. “In baptizing”

we are to unite believers together—this is

starting churches. And “in teaching”

we are to give the whole Word to the

whole person, within the total socio-

cultural context of the congregation being

formed. Biblical disciple making

therefore includes evangelizing, forming

congregations, and teaching people to

obey the whole counsel of God. The ulti-

mate goal of missions is the glory of

God in His Church, made up of saints

from every tribe, tongue, people and

nation. So it is very clear that the Church

is both the means and the goal of mis-

sions.

 If this is true, we might ask:

Where then do mission agencies fit in? In

Acts we read that:

In the church at Antioch there were
prophets and teachers: Barnabas,
Simeon called Niger, Lucius of

Church-Mission Partnerships
Reaching the Last Frontiers
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Cyrene, Manaen (who had been
brought up with Herod the tetrarch)
and Saul. While they were
worshipping the Lord and fasting,
the Holy Spirit said, ‘Set apart for
me Barnabas and Saul for the work
to which I have called them.’ So
after they had fasted and prayed,
they placed their hands on them and
sent them off. The two of them, sent
on their way by the Holy Spirit...”
(Acts 13:1-4a NIV). 

Here we see the beginning of the first

missionary team being formed. As we

read through the rest of Acts, we note a

distinction between the structured

local congregation and the structured

apostolic band. Thus we can state that

biblically (as well as historically), God

has raised up organizations and struc-

tures to assist the churches in fulfilling

God’s mission purpose of “making

disciples of all peoples.”
Seeing the task in this biblical

perspective requires a great depth of

meaningful partnership between

churches and mission agencies. Seeking

symbiotic church-mission partner-

ships would demonstrate, in today’s

world, the principles illustrated in the

New Testament. Mission agencies should

actively invite churches of the Body

of Christ to be partners together with

them in the task of world missions.

While praising God for His mercies and

blessings through mission agencies

over the years, we ask ourselves how

much greater the impact might have

been if there had been a greater church-

mission partnership over the years.

Unfortunately, the mission involve-

ment of many evangelical churches,

when compared with their potential,

seems little more than tokenism.

There are churches that take their mission

involvement seriously, but see their

role as having only one dimension: Finan-

cial support. Mission agencies tend to

look to the schools for candidates and to

the churches for prayer and monetary

support. As important as these are, we

might ask whether  financial and

prayer support on the part of the churches

is the only role for the churches in

missions? Should local churches not be

involved in preparing potential church

planters? Still, how can church-

mission partnerships be worked out prac-

tically? Each sending church is

unique. Churches differ from one another

in doctrinal emphasis, philosophy of

ministry, size, wealth, biblical knowledge,

spiritual health, evangelistic zeal,

social context, cultural background, and

affiliation. Furthermore, mission-field

situations vary considerably: urban/rural,

developed/underdeveloped, receptive/

resistant, pro/anti-Western, holistic/

dichotomistic, etc. Therefore, no sin-

gle pattern can be laid down for partner-

ship, and flexibility must be the

mode. It may be best for some churches,

at their present stage of development,

simply to progress within their role as giv-

ers and intercessors. However, the

ideal to which all should try to attain is to

become churches that are pro-active

in growing competent missionaries from

within their churches.

Church Planting

The fundamental task of missions is

church planting evangelism among

the unreached peoples of the world. The

preparation of potential missionaries

for this task calls for a practical contribu-

tion that neither a training institution

nor a mission agency can provide as effec-

tively as can a local church. Theologi-

cal schools may teach the biblical doctrine

of the Church; mission agencies may

present an ideal picture of the Church they

hope to establish overseas; but only

personal involvement in the life and min-

istry of a healthy local church can

adequately and practically equip the

potential missionary.

To be learned, church life must be

lived, which is more “caught” than

“taught.” People who have never experi-

enced healthy church life and minis-

try in their own culture, but seek to plant

healthy reproducing churches in for-

eign—and perhaps hostile soil—are at a

decided disadvantage. All of us tend

to reproduce what we have experienced.

Adequate local-church experience is

crucial to the preparation of an effective

church planter even a cross-cultural

one. In the spiritual and practical prepara-

tion of many missionaries, at least in

the past, institutions and para-church

organizations have played a more

important role than have local churches.

For this reason, it seems that these

workers have tended to plant institutions

rather than churches even when they

may be sent out as “church planters.” If

we correctly understand the mandate

of our Lord in Matthew 28, to make disci-

ples by going, baptizing, and teach-

ing; that is, by planting churches, an

important key to the missionary prob-

lem has been resolved.

Mission agencies that take

church-planting evangelism seriously

should therefore want to work in part-

nership with local churches in the selec-

tion and preparation of potential mis-

sionaries who have experienced a healthy,

balanced church life and ministry. 

What are some characteristics of a

church that can become a seedbed for

missions? Besides being Christ-centered,

Bible-based, promoting sound doc-

trine and life, a healthy church structures

its times of being gathered together in

a way that balances worship, fellowship,

prayer, and teaching of the Word. A

healthy church when scattered has vital

and dynamic witness, service, and a

prophetic voice in its community demon-

strating God’s supernatural presence,

power, truth and love.

Such a church is relational. It is a

congregation that knows and worships

their Lord intimately and is totally

committed to Him, especially on the lead-

ership level. From these relationships

with God and each others, the church

develops the values that drive it. Mis-

sionaries are best formed by churches that

are value driven, and so filled with

the love of God, that they reach out, even

cross-culturally, in loving sensitivity

to a lost and hurting world.

Healthy churches have leaders

characterized by servanthood, steward-

ship, and shepherd concern. Such
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churches make sure that its converts are
carefully discipled, involved in minis-
try so that their spiritual gifts may be rec-
ognized, affirmed, and put to work in
the life and outreach of the church to a
hurting world (Eph. 4). It is a church
with the philosophy that ministry is more
important than structure. Such a
church frequently rethinks and adapts its
ministries, to better “serve (its) own
generation according to the will of God.”
Our observations indicate that a mis-
sionary candidate from a church that is
rigid and legalistic about
its work seldom makes a
healthy cross cultural
adaptation 

The Church Organic

The church that
grows the best missionaries
models a philosophy of
ministry that is organic rather
than organizational or institutional. In
an organic church, the basic value is not
keeping people under control, but
training and equipping them so that they
enthusiastically own and apply the
church’s purpose and values. These pur-
poses and values grow out of a living
relationship with Christ linked with His
Body. Leadership of the organic type
church is based on interactive spiritual
influence, rather than hierarchical line
authority.4 In the organic church fellow-
ship, growth and maturity of the
members is considered more important
than “programs.” Of higher value
than the preservation of institutional rules
and programs is the glory of God in
the church, manifested in Spirit-led diver-
sity. The orientation of ministry is
toward process (“go... train... release”)
rather than product (“come... attract...
hold”). Unity is based on mutual owner-
ship of values, not on organizational
controls.5

Organic church principles are
easily transferred cross-culturally,
whereas the cultural baggage of the
missionary with an institutional or pro-
gram-based orientation is a disastrous

handicap and open to fatal mission error.
An organic approach frees the planted
church to grow and multiply as the Spirit
leads groups of people to live out the
Word of God in their own cultural con-
text. Although an institutional-type
church may grow to a large size in its
sending context, its institutional con-
trols, when transferred abroad, often hin-
ders the emerging church from being
led by the Holy Spirit in a way that is in
harmony with the local context. 

Another characteristic of an organic
church that is a seedbed for missions
is that it loves the lost and is or becomes
burdened for the unreached. This may
be the reason why Antioch, not Jerusalem,
was the seedbed for missions in the
New Testament. Jerusalem believers by
and large evangelized Jews. The
church of Antioch, however, reached out
to Gentiles, as well as to Jews. (see
Acts 11:19-21). With the current interna-
tionalization of the cities of the world,
urban churches have a built-in training
laboratory for cross-cultural mission-
aries in their own communities and need
to follow the Antioch model. The
mission purpose of the Church demands
that churches reach out to the various
people groups of their city. 

In spite of our imperfections, let
us be the churches God wants us to be,
and produce missionaries who, if not
perfect, are adequately equipped, who are
capable to be effective cross-cultural
workers who have practical skills and a
sound understanding to do the task. It
makes good sense to ask candidates to
demonstrate that they can and have
done the job in their own culture and lan-
guage, before thousands of dollars are

invested to send them abroad. A positive
ministry experience at home could
save them from burn out when as new
missionaries they face initial failures
in the initial phases of their work. Those
who have never adequately tested
their spiritual wings in ministry at home
can find early rejection by people of
another culture more than they can bear. 

Mission-Church Partnership

But what about the cross-cultural
dimension of the task? How
does a local church and a
mission agency begin a partner-
ship in growing potential
church planters and sending
them out cross-culturally?
To begin with leaders of the
church and representatives
of the mission agency meet to
set goals. They share their
burdens and visions. From

among the unreached peoples of the
world, they decide which one(s) they will
seek to reach together. They form a
plan to select and prepare workers to do
the job.

A large, urban church with many
resources may wish to accept a whole
city in an unreached people as its respon-
sibility and prepare an entire team to
plant a cluster of churches in that city. A
rural church may not wish to tackle a
city, but linked with other churches, may
want to target an unreached tribal
people. A small church may not be able to
send and prepare a whole team and
fully support them, but do want to prepare
a couple to go to a country where a
mission team is already at work, and link
up there with an experienced mission-
ary or gifted national to reach an unevan-
gelized people of that country. In
some communities, like-minded churches
could form a consortium and accom-
plish together what none of the churches
could do by themselves alone.

There are almost endless possibilities
of working together. For example
Worldteam has a generic contract for such
a partnership that can be tailor made

The fundamental task of
missions is church

planting evangelism among
the unreached peoples of

the world.
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to fit needs of any church and mission
agency in the context for church
planting ministry. 6 

Partnership of this kind not only
meets the desire of the baby boomer con-
stituency in our churches to have
meaningful involvement into the mission-
ary process, but also has the potential
to restore the church to a more biblical
role that produce synergistic powerful
results. This new paradigm in church-
mission relations could avoid, or sub-
stantially eliminate, some of the problems
often confronted in the traditional
church-mission approach. Some of these
are:

Lack of experience based training in
a church context produces too few
competent church-planting missionaries.7

Volunteerism has tended to encour-
age the appointment of candidates who
might not otherwise be selected.8 Too
many missionaries drop out.9 Strained
relationships between church and
mission agency are avoided. Too many
unhealthy churches are planted that
do not have the potential of reproduction
under national leadership due in part
to missionaries without adequate church
life and ministry experience. Another
problem is appointees’ spending long
periods of time in support raising.
Related to that is the problem of churches
supporting many missionaries with
very little focus in purpose or prayer.

An important by product of form-
ing joint ventures between churches and
missions is that it is breaking one of
the major barriers in reaching the last
frontiers with the Gospel. The prob-
lem is that with the traditional pattern,
both churches and individuals for the
most part support missionaries and not the
agencies, leaving the agencies with-
out the needed resources to research, plan,
recruit, train, deploy and mentor a
new team of frontier church-planting
workers. Frequently starting a work
in a new city or people group often costs
the agency $25,000 to $50,000 before
the first missionary is even sent. When the
church and agency work in tandem

the start up cost is largely removed

because the focus is on reaching an

unreached people with the Gospel and not

so much on the support of a mission-

ary. This has a great influence on how

churches allocate resources. A mis-

sion partnership unites churches and agen-

cies in a common purpose to pene-

trate the remaining final frontiers.

Agencies traditionally finance

their operations from two sources of

undesignated gifts and “ministry

funds” deducted from the support of their

missionaries. Also the projects and

programs on the older fields are well rep-

resented by missionaries on “home

assignment,” raising additional support

from their supporting constituency.

Therefore, some agencies with little diffi-

culty can financially continue to mul-

tiply workers, and even start new minis-

tries, on already established fields

under the traditional approach. However,

this approach often leads to problems,

like:

—Institutionalization of ministry

makes closure policy financially difficult

for the agency.

—Paternalism and creating a climate

of dependency on foreign skills and

resources frequently develops.

—Long term expatriate leader-

ship hinders the development of national

leadership of emerging churches, or/

and often undermines the missionary

vision of the national church.

It’s time to break out of old patterns

and begin to develop a healthy new

missiology that is both biblical and

timely. It is important that churches

and agencies move towards substantive

joint ventures to reach the last fron-

tiers and complete the task of world evan-

gelization in our generation. Only

with the right people, coupled with the

right support, sustained by divine

guidance and enablement, can we fulfill

our Lord’s mission mandate, i.e., to

start multiplying churches on new fron-

tiers so that our Lord will be glorified

among all the peoples of the world. This

is best done by churches and mission

agencies working together in partner-

ship.10
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about mission agencies and/or denomina-

tional sending structures, even though

many of the participants, as well as pre-

senters, are with such agencies. Our

focus was on how to advance churches in

missions in our changing environ-

ment. The underlying assumption was that

churches and agencies will continue

to play critical roles in world evangeliza-

tion but both are going to have to

adapt to the forthcoming changes. In other

words, paradigms on both sides will

need to shift.

I do not know what missions will

look like in the 21st Century, but one

thing is sure: “The gospel of the king-

dom will be preached to all nations, and

then the end will come.” I believe the

North American Church will play a key

role in “declaring God’s glory to all

the nations,” as a “testimony unto all peo-

ples.” Pre-boomers, boomers, busters,

including “the buckaroos,” who call Jesus

Lord, will all have to have significant

participation to accomplish the task.

The missions experience and

entrepreneurial gifts of the North Ameri-

can Church should be shared with the

global body of Christ to finish the task.

With humility and thanksgiving we

dedicate this special edition to all commit-

ted to advancing churches in world

missions. None of us have the final

answers. But read on—here are a few

good steps to move us forward. As we

learn these lessons and interact

together, we will all become better

equipped to finish the task that

remains.

Larry Walker, Southwest  Regional
Director of ACMC, Inc. 
Guest Editor 
August, 1994 
Escondido, California, USA
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  his special issue of the IJFM is

  made up of articles that address

the awesome challenge of the Church’s

involvement in world missions.

Except for a few, the articles in this issue

correspond to major presentations

given at a consultation for mission mobi-

lizers held in Aurora, Colorado, June

22-23, 1994. Under the theme “Mobiliz-

ing churches for the 21st Century,”

125 mobilizers met to interact on the

implications of major trends that are

affecting the mobilization of churches in

North America. The consultation was

sponsored by ACMC Inc., the U.S. Center

for World Mission, and the Mission

Mobilization Resource Network of the

AD 2000 and Beyond Movement.

Looking at the challenge, we need to

realize that we are in the early stages

of the transition from the industrial age to

the information age. This shift will be

every bit as dramatic as the change from

the agricultural to the industrial age

that occurred some hundred years ago.

We are also in the early stages of

World War II era leaders passing the man-

tel of leadership to the so called

“Baby Boom” generation. These two gen-

erations have radical different world

views that affect everything they do. In

addition, the rise of Third World mis-

sions is challenging the traditional role of

the North American missions indus-

try.

These huge tectonic shifts are

rocking the North American missions

community at its foundations. The

consultation illustrated the fact that some

are oblivious to what is happening.

Others are fighting the change at all lev-

els, while some are pioneering crea-

tive ways to handle the change. Change is

never comfortable. As industrial age

hierarchical management styles give way

to management styles of the informa-

tion age, participatory management styles

will occur, that for some will be painful.

The communication and motiva-

tional styles that have worked so well in

the past will be ineffective with

Boomers and Busters. Also, partnering

with the Third World sounds noble,
but requires painful changes to long stand-

ing traditions. Is the North American

missions community up to the challenge?

There are churches and agencies and

whole denominations that have advanced
cases of what Joel Barker calls “Para-

digm paralysis.” These folks will become

more and more irrelevant as time

passes, critical of those who are pioneer-
ing new efforts.

But God always has had His para-

digm pioneers. In the spirit of Paul

and William Carey and Hudson Taylor

they are still blazing the trails for mis-
sions into the 21st Century. With unwa-

vering commitment to biblical princi-

ples and uncanny sensitivity to cultures

and sub-cultures, they will write the

next chapter of God’s redemptive advance
into and for the lost world.

As to the articles in this issue: First of

all, it is important to note that the

focus of the consultation was on how to

mobilize local churches in missions.
We specifically tried to deal with the

changes that are occurring. These arti-

cles, mostly written by major presenters

of the consultation, do not represent
the be all and end all of mobilizing

churches, but rather deal with specific

issues of change and challenges of mis-

sion mobilization.

Secondly, by and large, our target
audience was professional mobilizers,

working with North American Caucasian

churches. For this reason, the issues

discussed may not be relevant for other

cultural groups.

Finally, because the focus was on

mobilizing North American Cauca-

sian churches, we did not directly talk
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   T  he worldwide missions enterprise

  rests squarely on the shoulders

of the hometown missions base we call

the local church. The adequacy of the

local church is built upon the faith walk of

the Christians at home base.

In 1987, a Minneapolis church felt

reluctant to “lose” their pastor for

three weeks when he had been invited to

make an on-site inspection of a Bible

translation project that the church had

been heavily supporting in Indonesia.

Finally, the congregation did take that

step of faith, not only allowing the

pastor to go, but actually began working

hard to raise the funds for the trip as

well as provide prayer covering.

The church became much more

aware of their ministry to Indonesians and

have a growing sense of their ability

to work with God to really make a differ-

ence in the world. This growing sense

of purpose produced tremendous benefits

and the whole congregation is now

more excited than ever about their grow-

ing role in world missions. Today this

church is trusting God enough to release

their pastor to serve part-time, outside

their congregation, as a facilitator of other

churches’ mission programs. Mere

intellectual assent to the value of missions

has been replaced by a real heartbeat

for missions, the distinctive earmark of a

world class mission church.

In this article, I want to outline

God’s battle plan for winning men,

women and children from all nations—all

people groups—for His kingdom. We

will  examined some of the barriers that

exist in today’s world which together

form a great wall that blocks our efforts to

bring Christ to about half of the peo-

ples of the world. God’s solution to the
barriers is not just modern communi-
cations or more technology, as some may
suppose. The real barrier is more
basic and more invisible than modern
technology. Key to overcoming the
barriers is the work of the Holy Spirit in
each church— every community of
believers—responding to the biblical bat-
tle plan and to the current state of the
global village in which we all live. The
work of God’s Spirit is the heart of
what I call a “missions sending church.”
Let us look at a missions church, first
of all ruling out what it is not.

From the biblical perspective, the
church is not a building, neither does the
essence of a church reside in its
departments and programs. Secular busi-
nesses and social organizations have
buildings and have departments and pro-
grams, but that does not make them
churches. In the same way, the structure
of a church does not make it a church.
Rather, a church is a local gathering of

God’s people who are “built up” by

God’s work in them and among them.

Essentially, a church is not the visible
institution or structure, but rather a living

organism that is the result of divinely

networked relationships—members

together forming God’s family.

The Living Church

The indispensable elements of a
church, then, are the interactions
between God and His people, and secon-
darily, the divine effect that those
interactions have upon the people’s rela-
tionships with each other and upon
the world. These have eternal signifi-
cance, whereas buildings, organiza-

tional structure and programs do not.

Three dynamics of God’s work

in believers super-naturally set the Church

apart from all other institutions and

organizations. The first is the redemptive

work of Jesus Christ. The apostle

Paul said: “In Him we have redemption

through His blood, the forgiveness of

sins in accordance with the riches of

God’s grace which He lavished on us

with all wisdom and understanding” (Eph.

1:7).

Redemption is at once a completed

work when we receive Christ, but it

also is an ongoing work in believers. To

Timothy Paul wrote: “Here is a trust-

worthy saying that deserves full accep-

tance: Christ Jesus came into the

world to save sinners of whom I am the

worst” (1 Tim. 1:15). The form of the

verb for “to save” in this verse—

according to the original Greek—

means that salvation is completed and fin-

ished. However, there also is the

ongoing work of salvation. Paul says:

“For if when we were God’s enemies

we were reconciled to Him through the

death of His Son, how much more

having been reconciled, we shall be saved

in His life!” (Romans 5:10). “Shall be

saved” in the original language is in a

form showing that salvation is contin-

uous ongoing action. We experience this

in our lives as He uncovers areas by

the work of His Spirit and “redeems”

them as we confess these areas to

Him. We’re growing and becoming more

saved—being “bought back”  by

Him. The apostle John tells us that when

Jesus appears, we will become like

him at that time, even our physical bodies

will be transformed by the complete

Building the Home-Base for Global Outreach
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work of salvation (1 Jn. 2:3). Biblically

speaking, we are saved, we are being

saved, and we shall be saved!

The second essential dynamic of

God’s work in a local body of believers in

Christ is the power of the Holy Spirit.

The Holy Spirit makes us witnesses in

Jerusalem, Judea, Samaria and to the

ends of the earth (Acts 1:8). Being filled

with the Spirit needs to be an ongoing

process and relationship, not just some-

thing we experienced years ago.

What’s important is our daily empower-

ment for witness to proclaim Jesus

Christ to those who have never heard. The

language of Ephesians 5:18 teaches

that to “be filled with the Spirit” is some-

thing we are to actualize on a daily

basis and use, that we are filled now, that

we are to continue being filled by the

Spirit, as a requirement for witness.

The revelation of God’s Word is

another ongoing and indispensable

dynamic of church life. Paul said, “I

keep asking that the God of our Lord

Jesus Christ, the glorious Father, may

give you the Spirit of wisdom and revela-

tion...” (Eph. 1:17). This ongoing

work of revealing concerns who He is,

who we are in Him and how we serve

Him.

Spiritual Aspects of Church Life

There are several dimensions of

church life that emerge from the interac-

tion between God and His people.

One is Spirit-filled leadership. As God

works in the midst of His people, He

graces the group with different giftings.

Among these are the fivefold minis-

tries which lead the Church in the mission

of Jesus Christ (Eph. 4:11). There are

also seven motivational gifts or functions

that move the Church forward under

the direction of God (Rom. 12:6-8). Also

the nine manifestation gifts of 1

Corinthians 12 are available to every

member of the Body of Christ to

release the anointing of the Holy Spirit.

The church must have gifted

leaders who will see the vision of God to

complete the Great Commission. A sur-
vey conducted at Regent University,
where I teach world missions, indicated
that the main factor that influences a
church’s growth in missions is the sen-
ior pastor’s leadership.  Pastors
therefore are the key players to world
missions and its completion.

The original language term for lead-
ership in Romans 12:8 means “to
stand before” (Greek: proistemei,

Strong’s Exhaustive Concordance,
p. 60, and “be at the head of” BAG Lex-
icon, p.707) Leadership is therefore
standing before God and receiving His
vision. It is seeing what God is
doing, and then in His wisdom and guid-
ance to impart this vision to His peo-
ple, helping them to cooperate with what
He is doing in the world through the
local church. Without the right kind of
leadership in local churches, there
will be little involvement in local evan-
gelism and less outreach in mis-
sions.

The second aspect of church life
resulting from the work of the Spirit is
edification of the church. This
means building up and equipping, fre-
quently called discipling, training or
nurturing. The New Testament word for
this task is the same one used for
mending one’s fishing nets.

Another (third) feature is wor-

ship, including intercession. As the
Spirit of God works among His peo-
ple, He draws worship out of them. It is
well known that we become like that
which we worship, and God wants us to
become like Him. Psalm 115:8
reveals that if we worship idols, we
become like them. If we worship
Jesus, we become like Jesus. On the
other hand, if we “worship” the
American culture, we become like the
American culture and turn into cul-
tural Christians. But when we allow God
to work in our lives, He draws wor-
ship out of us. As we open our lives up
to Him, seeing more and more of
who He is and what He is doing and
wants to do, we become more like

Him. Then we are drawn into intercession

and a walk of communion with Him,

through a daily life of prayer.

Fourthly, the Spirit of God

inspires fellowship and godly relation-

ships. The local church is a network

of relationships—with God and with each

other  (Acts 2:42). The doorway to

growth in the kingdom of God swings on

the hinge of those relationships. The

stronger those relationship are, the more

we grow individually and corporately.

Do the above mentioned basics cover

the total picture? The answer is: No.

Even when taken together, the above three

dynamics of God’s work in a group of

believers, including the four aspects of

His work among His people do not

constitute a church in the full sense of the

word. One essential ingredient needs

to be added.

The Goal of the Church

Let us take a good look at

Christ’s mission commission in Matthew

28:18-20. Jesus came to them and

said, “All authority in heaven and on earth

has been given to me. Therefore go

and make disciples of all nations, baptiz-

ing them in the name of the Father

and of the Son and of the Holy Spirit, and

teaching them to obey everything I

have commanded you. And surely I am

with you always, to the end of the

age.” In this passage Christ proclaimed

the mission of the Church to go to all

peoples (“nations”) of the earth, evangel-

izing, baptizing and teaching them.

Obedience to this commission is an essen-

tial task of the Church. It’s important

to see that the church exists for missions.

Our mission to reach the world is not

to be the goal of one of various legitimate

departments or programs of a local

church. Rather, all church departments

and programs are related to and need

to result in advancing the cause of world

mission. The Church is not for the

Church itself. The Church is for the

world. Missions is the goal of the

Church.
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Our churches need discipling, teach-
ing and nurturing so that our people
may experience greater wholeness and
health. But is that wholeness only for
our sakes and personal benefits? The
answer is absolutely not! Genesis
makes it perfectly clear, as does the rest of
the Bible, that our blessings received,
like in the case of
Abraham and
his descendants
were given to
them then, and are
given to us now,
so that we might
bless others
(Genesis 12:1-3). As
we experience
salvation and heal-
ing and grow in
wisdom, we are
increasingly
being equipped to
participate in
world mission along
with the world-
wide network of the
Body of Christ.
Corporately we are commissioned to go to
all the people groups—every tribe,
tongue, and people—with the covenant
blessings of Christ. In short, we are to
complete our task of preaching the Gospel
of the kingdom to prepare for the
King’s return (Mt. 24:14). 

Up to this point I have outlined
the essential ingredients of a church. We
should note that without the essential
element of world mission to all the peo-
ples of the earth, a fellowship or local
church is not a church in the biblical sense
of the word. Without missions, it is
merely an ingrown parody of a church, a
“hot tub church” where people are
just looking at themselves and each other
as they enjoy the blessings of the hot
tub. It is true that many wonderful things
can and do happen in Christian fel-
lowships, but if the people are not out-
ward looking, vitally reaching out to
the world in evangelism and missions,
they are not a church as God designed

it. Emil Brunner, the great Swiss theolo-
gian, said it well: “As fire is to burn-
ing, so mission is to Christ’s Church.”

Of course, there are many groups
which lack mission spirit and understand-
ing, and we call them “churches” any-
way. These churches may have struc-
tures,departments, committees and

programs firmly in place and functioning,
but all without the mission of God’s
kingdom. When the institutional spirit
overrides the mission spirit in a
church, and departments begin to play the
competitive games that are common
to worldly institutions—departments
vying with one another for funds, for
staff, and prominence—the preeminent
purpose of the Church is lost and
soon forgotten. People of such churches
forget and/or are ignorant of the fact
that all aspects of church life are to con-
tribute to the coming of God’s king-
dom and His mission.

We need to distinguish the so-
called churches which lack the missions
heart from true mission active
churches. I call the latter  “world class
churches.” Such churches, connected
to the world, as the Lord of the Church
ordained it, are truly world class
churches. Everything done in such
churches—from singing in the choir

to child-care in the nursery—is done with
the spirit of outreach and mission to
the world. The world class church does
not settle for being an institution with
a variety of programs. It sees itself, first
and foremost, as part of the kingdom
movement and its advance.

Every local church should have a
church planting/
church growth
strategy, a multipli-
cation strategy
for starting other
congregations in
their region–the
church’s
“Judea”—outside of
one’s immediate
“Jerusalem.” Such
churches start
working with other
churches to help
them grow and/or
plant new ones. 

Local churches
can develop
strong disciples

through intermediate spiritual prepar-
ation of its members. A key factor is the
availability of a biblical discipleship
course or training program, such as Mas-
ter Life from the Southern Baptists or
the Navigators “2-7 course.” In such study
programs, believers’ spiritual gifts
should be discovered so they can be
placed in appropriate ministries.

One main reason why the Holy Spirit
renewal movement is not responding
faster to world evangelization is because
it is not adequately growing spiritual
disciples who understand the Lordship of
Jesus Christ in their lives for the
world. Not everyone who is saved auto-
matically becomes a spiritual disciple.
Programs need to exist in the church on
the local level that equip people to
become the kinds of disciples that grow
and disciple others. Spiritual gifts
needs to be understood as well because
these relate to one’s spiritual job
description. A person’s ministry is deter-
mined by one’s motivational gifts,

MODEL OF A WORLD CLASS
CHURCH

graphic here
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and so Christians need to be placed in the

Body according to their gifts.

We are here concerned with the heart

of the matter, the vision, and the spirit

of a local church. This focus does not

mean a “department of missions and

evangelism” due to the fact that organiza-

tional structures are secondary to the

spiritual dynamics of a given church. We

are defining and focusing on the

essence of Church life, the heartbeat of a

given church. The church in a given

local expression needs to be evangelism

and missions because that is the

essence of the Church. So everything a

local church does must center on, and

needs to contribute to, its redemptive

worldwide mission. When we hold to

a lesser view of the Church, we are not

looking correctly at the Church

through the interpretive grid of Scripture.

Our vision in this case is limited or

has been distorted.

As we consider our own congre-

gation we might ask: Are we connected to

the world, going to others, especially

the unreached, with the Good News? If

so, is my church only ministering in

“same-culture” evangelism, staying in our

own “Jerusalem and Judea”, instead

of moving to the fields beyond? Reaching

peoples in our day within “Western-

ized” societies (such as those in the urban

centers of Latin America or Europe)

is comparable of the early church in Acts

going to neighboring Semitic culture

of Samaria. The Lord’s mandate for us to

go “beyond Samaria”—to the ends of

the earth—means crossing greater bar-

riers. 

Measuring Mobilization

A world class church, because of its

heart, is mobilized to reach the world

for Jesus Christ. As church leaders are

moved by a vision of God’s eternal

purpose and plan and guided by a biblical

view of world evangelization, they

will see and release the church to be orga-

nized as a mission base. Remember

how the apostle Paul wrote to the church

in Rome saying he wanted to visit them,

serve them, and that they could help

him on his way to Spain. (Rom. 15:24) He

believed in developing them as a

“mission base” in order to send the apos-

tolic team on to totally unevangelized

places and nations. Likewise, every local

church is to be a sending base for

missions! 
Our hope is that, as your faith contin-
ues to grow, our area of activity among you
will greatly expand, so that we can
preach the gospel in the regions beyond
you.(2 Cor. 10:15b-16a).

If all of this sounds foreign to you,

and to the people of the church, we

need to ask the Holy Spirit to generate the

growth we need in our lives and in

our churches. God wants us to be filled

with zeal for His kingdom, and for

His eternal handiwork, and He is glad to

start with you to do it!

To make it happen, the Holy  Spirit

works in individual believers to bring

us to a point of commitment, and then He

spreads the vision through us to oth-

ers. As our vision and desire grow, groups

and people in the church will find

ways to mobilize, learn to understand

their spiritual gifts, seek and get the

needed training, and begin to mobilize

others. The Association of Interna-

tional Missions Services (AIMS) has

established a set of criteria by which

to measure a congregations’ progress in

its initial mobilization. A church may

be considered mobilized—sufficiently

organized to have its missions

launched—when it meets the following

criteria:

1) A world class church prays for the

lost world and adopts at least one

unreached people, remaining in dedicated

prayer on behalf of this people group.

The unreached peoples of the world

will be reached as different groups of

Christians take personal responsibility for

at least one people group to have

access to hear the Gospel. Once meaning-

ful prayer has begun and initial

research has been made, creative opportu-

nities begin to appear, including ways

to make financial investments. A good

initial goal for most churches would

be to invest at least $100 per month

toward the evangelization of a partic-

ular unreached people. One church in the

Midwest, after adopting a Muslim

people group, challenged their people to

collect lose change each day for this

purpose. By this means, in one year they

raised $100,000! With that same

funding plan they sent and supported a

new missionary couple as health pro-

fessionals to live and work among this

Muslim people. As a by-product,

these same people have become better

evangelists  in their neighborhoods

back home. Through adopting an

unreached people group, this church

went beyond prayer into mobilizing their

own members for outreach. They

found they had resources beyond what

they ever dreamed possible. The

blessings of God were rich and wonderful

in this case, as they will in each case

when God’s people reach out in His name

to the lost unreached of the world.

2) A world class church budgets at

least 10% of its total funds received

for use in cross-cultural missions, and

one-fourth of that missions budget

should be directed toward ministry to the

truly unreached frontiers of missions.

Cross-cultural missions can be local in

cases where the church is targeting a

different social/people group in their com-

munity. For example, churches may

have a mission to local Vietnamese refu-

gees, a mission that demands a spe-

cial and very specific strategy to reach

them due to culture and language bar-

riers.

Giving ten percent of the congre-

gation’s offerings to missions is an entry-

level goal. From there, the church can

aim at giving one third or more of their

funds to missions. A church in Hamp-

ton Roads, Virginia, actually gives 60% to

missions. A church in Toronto, Can-

ada, also gives over 60% of their church

budget to missions. When, in their

history, it came time for them to purchase

land for a new church, an unexpected
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buyer purchased the old property for 5.5

million dollars, enabling them to

build a new church plant, debt free, at a

better location. God truly blesses mis-

sion churches!

When a church says it cannot

give to missions because of expenses,

debt, or due to whatever reason, it is

hindering the blessings of God to flow to

the world. It is withholding the seeds

that are to be cultivated to grow into pro-

ductivity for God for His glory. Such

a church will rob itself of church growth

in their own “Jerusalem”because of

their lack of applying the revelation of

God to what He wants them to be and

do. Designating a significant amount to be

specifically targeted for the

unreached frontiers is a recognition of and

commitment to the strategic need to

reach the unreached peoples—those

which have been neglected until now.

The unreached peoples of the world have

been overlooked even until now in

spite of the fact that the Lord’s commis-

sion has always had them as its prime

target—to disciple “all peoples.”

3) A world class church asks God

for 10% or more of all its adult members

to personally participate in a cross-

cultural ministry, at least once in their

Christian experience. There is no sub-

stitute for a “first-hand taste” of missions.

All the reading and learning you can

experience at home, or in a classroom,

cannot compare to first-hand—face-

to-face, cross-cultural ministry. This can

happen through a short-term mission

trip. One partner church of AIMS aspires

to have all of its members go on a

mission trip—at least once. Imagine, what

an incredibly meaningful way to

invest your vacation time and money! If

even one of every ten believers were

to participate in short-term missions, it

would revolutionize the Church and

Christians’ appreciation for local “Jerusa-

lem and Judea” evangelism would follow,

as well as cross-cultural missions in

our “Samarias” as well as to the ends of

the earth.

4) A world class church also asks

God for 1-2% of its adult members to

emerge as career missionaries or tentmak-

ers. The local church must be the

seedbed for missions. Congregations

should be gathering before the Lord

in worship, listening for God to tell them

which of their members He is calling

and would want to send out. The pattern

is Acts 13. As we pray, we need to

recall that the Moravians send out one

missionary for every 67 members.

By “tentmakers” we mean those mis-

sionaries who use their skills in a

trade or profession in order to support

themselves in another country, usu-

ally gaining access to restricted areas or

countries. Another ministry option is

that of the “nonresidential missionary” or

the “strategic coordinator.” These are

missionaries who coordinate outreach to a

restricted access area or country with-

out actually taking up residence there

themselves. For instance, from south-

ern France a nonresidential missionary

team (or couple) could effectively

coordinate mission outreach to Muslims

in northern Africa.

5) Every world class church also

helps other churches become mobi-

lized according to the previous four crite-

ria. Churches help other churches by

sharing the vision they have gained, as

well as the difficulties they have over-

come. We need a movement, a Great

Commission movement, in which the

people of God become alive to the bibli-

cal mission mandate in new ways—

praying, giving, sending and going. Each

world class church should cooperate

with the broader body of Christ, tearing

down walls and working in harmony

with other brother and sisters.

Conclusion

In Christ, mobilization of congre-

gations for global missions is very possi-

ble—if we proceed with the guidance

of the Holy Spirit, and do it one step at a

time. It is clear that our mission man-

date, as God’s redeemed people, is to

bless all the peoples of the earth, a

task which is becoming more clearly

defined by increased information on

the cultures and peoples that still need to

be reached.

As God’s people, living where we do,

we have been blessed with many

resources. Above all, in Christ we are

heirs to every spiritual blessing.

Inherent within each of these blessings is

the seed of mission to the world and

its realization. The Church needs to chal-

lenge the forces of darkness, to claim

the promised triumph of the Bride of

Christ, and prevail against the gates

of hell that resist our progress.

What are the actual steps to

building our home world missions bases?

It is my conviction that God, in His

infinite creativity, has a unique custom

made plan for each local church. Nev-

ertheless, we can observe general guide-

lines and specific resources from the

experiences of others that I have shared in

this article, while at the same time

drawing conclusions and applications for

our specific situations.

Dr. Howard Foltz teaches world mis-
sions at Regent University and is
president of the Association of Interna-
tional Mission Services (AIMS).
This article is a reprint and revision of
Chapter 5 of his book Triumph—
Missions Renewal for the Local
Church, Messenger Publishing
House, Joplin, MO.
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   F  our trends are radically changing

  missions in North America. 1)

The transition from the industrial age to

the information age is changing the

way people communicate and the way

people are managed. 2) The rise of

the Third World missionary force is

changing the role of the North Ameri-

can mission industry. 3) The generational

transition to the Baby Boom genera-

tion is forcing us to rethink our methods

of motivation and management. 4)

The rising influence of ethnic groups in

North America is breaking down the

dichotomy between local and foreign mis-

sions.

Unless the mission community in

North America adjusts to these

trends, missions will become more and

more marginalized. Those agencies

and churches that have been most success-

ful in the past are at greatest risk.

Their past successes may have blinded

them to the changing shifts in mis-

sions. Frontier missions is at particular

risk .We are facing the most difficult

challenge to reach the unreached peoples,

especially those located in the 10/40

Window, just as the influence of missions

in North America is declining. The

methods and techniques that fueled the

tremendous post World War II mis-

sions mobilization effort are ineffective

when used with contemporary audi-

ences. If the North American mission

industry is to continue to play a key

role in reaching the unreached, we must

change or die!

For more than twenty years I have

wrestled with the issue of how to get

contemporary American Christians

involved in God’s global cause. Gene

Getz was an important mentor during my

seminary years. At Fellowship Bible

Church in Dallas, I experienced a

church that excelled at relating Christian-

ity to contemporary America. As a

mission pastor at that same church, I was

able to experience the failures and

successes of involving a boomer congre-

gation in missions. Now as a mission

consultant with ACMC, I have been

exposed to some of the best mission

churches.

In this article I would like to

describe four major obstacles to missions

that the North American mission

community is not adequately resolving.

Then I would like to describe seven

dynamics that I believe will help any

church advance in missions. 

Professor Howard Hendricks on one

occasion said that “A problem well

defined is a problem half solved.” I would

like to describe four obstacles to

advancing churches in missions. I will

then describe how the seven dynam-

ics help to overcome those obstacles.

These are not the only obstacles to

missions, but from my perspective, they

are the major contenders. 

The first obstacle to advancing

churches in missions is the common

perception that mission is peripheral to

Christianity. From pastors in the pul-

pit to Christians in the pew, most perceive

missions to be the domain of super

saints, hyperactive Christians or maybe

for those who are just a little weird.

The dynamics that follow describe how to

demonstrate the centrality of missions

to our faith and how to relate world mis-

sions to “normal folks” in the pew.

The second obstacle is the ineffec-

tiveness of mission leaders and enthu-

siasts in relating missions to contempo-

rary audiences. We have met the enemy,

and he is us! Some mission leaders

have been so much a part of the mission

community and for so long that they

have become  inept at communicating

missions effectively to the non-

involved. The dynamics that I will discuss

helps mission enthusiasts and leaders

to analyze their audience and develop

methods and techniques that relate to

where people are.

The third obstacle to advancing

missions in churches is the nature of pas-

toral ministry which tends to focus on

local needs. The spiritual gift of pastor-

teacher does not naturally lend itself

toward global issues. Pastors, by training

and experience are generally ill

equipped to lead their church in world

missions. In this article we will look

at  missions in the local church from the

viewpoint of the senior pastor and the

crucial leadership role he plays and what

can be done in mobilizing churches

for world missions. 

The fourth obstacle to advancing

churches in missions is the influence of

the North American culture on the

evangelical church. Materialism, plural-

ism, individualism, existentialism,

hedonism, etc... are major obstacles to

getting North American Christians

involved in missions. The “Seven Dynam-

ics” that follow describes how to raise

up counter-cultural “World Christians”

who will attract others to a Christian

lifestyle focused on reaching the world.

God’s purpose and plan for man-

kind will always be spearheaded by

visionary leadership. Although Abra-

ham, Moses, Nehemiah and the apostle

Paul had very different personalities

and backgrounds, yet all had one thing in

Seven Dynamics for Advancing
Your Church in Missions

by Larry Walker
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common: Each had received a compelling

vision from God of what He wanted

them to do. The dynamics that follow are

antidotes to the obstacles for advanc-

ing God’s mission in today’s world. 

Dynamic #1: Vision

Vision is the process by which a

church explores and promotes its unique

role in God’s global cause. As I have

observed mission programs around the

country, visionary leadership is the

driving force common to all effective pro-

grams. I have found two crucial

dimensions to leadership:

The first is a clear, compelling

and growing understanding of what God

is doing. Visionary leaders under-

stand that the foundation to a mission

active church is a congregation with a

solid and growing biblical theology of

missions. As believers begin to under-

stand that God indeed is a missionary

God, and that the Bible is a mission-

ary book, it virtually becomes self evident

that the church is to be mission

active. A sound biblical theology will

clearly demonstrate that “frontier mis-

sions” is not a side issue for the radical

few, but rather is the center stage in a

4000 year long drama with the spot light

on the Lord of the Universe who is

declaring his glory to all nations—His

wonders to all peoples.1

Luke 24:45 says that “Jesus opened

their minds that they might under-

stand the Scriptures.” Christians today

suffer the same kind of cultural and

experiential biases that distort their vision

and understanding of God’s Word.

Visionary leaders find resources to teach

the biblical basis of missions begin-

ning in Genesis. In addition, they find

ways of telling the story of God’s

glory as it has developed since the first

century, showing the incredible

progress of missions throughout the years.

Then, coming to our day, they dem-

onstrate the fact that there are adequate

resources to finish the remaining task.

The first dimension of vision,

explaining God’s relentless and glorious
redemptive purpose, provides the
stimulus for a very natural and even spon-
taneous Christian response. It coun-
ters the pluralism and materialism of our
North American culture and makes
missions central to our Christianity. Once
we understand that God’s redemptive
purpose is to redeem a people from every
people in order to display His glory,
then our natural response is: “If that is
what God is doing, then what role can
I and my church play?” 

This leads us to the second
dimension of vision. I would like to refer
to Barna’s definition of organiza-
tional vision:

“Vision is the clear mental image of
a preferable future, imparted by
God to His chosen servants. It is
based upon an accurate understand-
ing of God, yourself and your cir-
cumstance (George Barna, “The
Power of Vision”) 

This second dimension of vision
does two things. It gives direction and
focus, and also energizes members of
the church to become involved in the
vision. Vision is critical in this infor-
mation age because vision helps us to pri-
oritize among a constant barrage of
competing needs, opportunities and
choices. A mission program with a
clear vision makes world evangelization
tangible and do-able even for one
local church. Although no one church by
itself can evangelize all the unreached
peoples, yet, if a church were to adopt one
people group, then the task becomes
very specific and do-able. Because it is
specific, individuals within a church
can see how they can contribute person-
ally, which can energize a whole con-
gregation. The bottom line is that

resources follow vision. James Engel
has said that “Resources come where
there is vision, and the big job is to
raise vision.” How can a church increase
resources for missions? The problem
is not lack of money. It’s a lack of vision.2

Dynamic #2: Management

Management is the process of

leading and empowering the church to

carry out vision. The role of manage-

ment leadership is to help individuals in

the congregation find their part in the

vision. This places the mission leadership

in a very active role of recruiting indi-

viduals of every age to participate in the

mission vision of the church. Vision

without management leads to frustration.

This view of management is a

departure from the traditional view of

mission participation. The traditional

challenge to churches has been “some can

go, some can give, all can pray.” I

have learned that this view is limiting and

even demotivating. Even the terms

“goers” and “senders” are too simplistic.

Missions used to be “long term” and

“over there” and therefore limited to the

professional missionary. While pro-

fessionals are still needed, many opportu-

nities now exist doing “short term”

work, “right here” where lay people can

become involved. Personal involve-

ment is a primary motivation for contem-

porary audiences. The function of

management leadership is to help every

member to use his or her spiritual

gifts and experiences to help carry out the

mission vision of the church. Mission

active churches find creative ways for

getting individuals directly and per-

sonally involved in local and foreign

cross-cultural missions. Short term

missions, international students, and local

ethnic ministries are among the most

common methods used.

Although the management struc-

ture will differ from church to church,

there is normally a “missions pro,”

either a volunteer or staff, who is the key

vision imparter. The mission pro also

has the ability to organize teams whose

main purpose is to get different types

of people involved to carry out the vision

of the church. Joel Roberts, mission

pastor at Evergreen Baptist Church in

Rosemeade, California, has forty-

seven different teams in his church

involved in local domestic and for-

eign mission projects. Roberts says that

missions has become the “in-thing”
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for the church. Personal involvement on
the part of members has been the
main key. Incidentally, mission giving in
this church has gone from $70,000 to
$400,000 per year in just five years.

The management dynamic also
includes a strategic plan. Effective mis-
sion programs have a written plan
that includes a motto, a vision statement,
core values, strategy and goals. Mis-
sion active churches do not fly by the seat
of their pants! They know exactly
where they are going and what they need
to get there. Aubrey Mal-
phurs’s book, “Developing a

Vision for Your Ministry in

the 21st Century,” is very help-
ful in this regard to explain
how to develop a strategic plan.

As a suggestion, one of
the routes to getting people
involved in frontier mis-
sions may be to give them a
hands on exposure in regular mis-
sions. Then in the context of regular mis-
sions, people can be challenged with
the needs of the unreached on the final
frontiers. Personal involvement is key
to mobilizing churches for missions,
including frontier missions!

Dynamic #3: Spiritual Disciplines 

This is the process of providing the

spiritual vitality that executes the

vision and strengthens the management.

Just as all believers must dedicate
themselves to personal spiritual disci-
plines in order to progress spiritually,
in the same way, every church must dedi-
cate itself to certain mission related
spiritual disciplines in order to maintain
and grow an outward mission focus.
Any mission program will fail if it is not
built on healthy spiritual disciplines.

Each discipline serves as an antidote
to cultural forces that are undermin-
ing mission involvement. Corporate
prayer for world evangelization
serves as an antidote to the secular influ-
ence of American culture. Local
evangelism serves as an antidote to the

pluralism of our society. Mission giving
breaks the grip of materialism. Send-
ing missionaries, from one’s own congre-
gation, makes missions very personal
and tangible and counteracts the self-
centeredness of our American way of
life. Helping to mobilize other congrega-
tions in missions helps mission lead-
ership in the church to give away their
expertise instead of hoarding it for
themselves.

Adopting an unreached people
group is a great spiritual discipline for a

church because it forces us to focus
on the task remaining instead of focusing
on oneself or on one’s own mission-
ary. Praying, witnessing, giving, sending,
mobilizing, and adopting are all spiri-
tual disciplines that counteract the nega-
tive forces of our culture and nurture
our participation in God’s global cause!
There is a spiritual dynamic at work
in each of these disciplines that gives spir-
itual blessings that cannot be under-
stood nor explained naturally. 

Dynamic #4: Integration

This dynamic makes missions a

natural outflow of the life of the church.

Integration helps overcome the ten-
dency to marginalize missions to a depart-
ment in the church. If God is a mis-
sionary God, and the Bible is a missionary
book, then missions should be a natu-
ral and central part of the life of the
church, involving everyone in the
church. The intent of the integration
dynamic, then, is to make mission
education and participation a spontaneous
part of every age group and program

in the church. The intent is not to compete
for people and finances, nor is it to try
to make missionaries out of everyone.
However, it is our conviction that
every ministry in the church ultimately
exists to help the church fulfill its role
in world evangelization!

The integration dynamic accepts
the fact that people have different recep-
tivity levels. Everyone is not going to
be a mission enthusiast over night. There
always will be people open to mis-
sions, and those who are closed to mis-

sions. The integration
dynamic allows for these vari-
ous levels of receptivity and
deals with people where they
are.

It is critical that mission
enthusiasts refrain from pro-
jecting, unrealistic expectations
on people. Mission leaders
have a special inclination

towards missions that God uses to
mobilize others. But if this inclination and
zeal is overdone, mission leadership
can very easily come across as dogmatic
or fanatical. The goal is to attract peo-
ple to missions, not to drive them away.
Mission enthusiasts have been known
to do great damage to the cause by their
overzealous attitudes and approaches.

Dynamic #5: Leadership 

This dynamic is helping pastors and

boards to lead the church in missions.

Obviously, the pastoral staff and board of
a church play a key role in advancing
a church in world missions. Unfortu-
nately, the staff and board are ill
equipped to fulfill this responsibility. It is
important to see why pastors are not
naturally equipped to fulfill this role and
to understand what can be done to
help expand their mission vision.

Carl Palmer, Senior Pastor at
Cedar Mills Bible Church in Portland,
Oregon, has helped me to understand
the difficulties pastors face in this area.
Palmer was the mission pastor at Los
Gatos Christian Church, and therefore is

It is our conviction that every
ministry in the church

ultimately exists to help the
church fulfill its role in
world evangelization!
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in a unique position to help us understand

pastors. Palmer says that pastors are

primarily shepherds and are overwhelmed

by local needs. Furthermore, they

lack training and confidence in missions.

They lack the support of the mission

team. Unless you have been a pastor, you

do not understand the pressures

placed on pastors by the multiple interest

groups, each with their own pressing

agendas.

Palmer suggests the following

ten practical steps to correct this situation

over the long haul:

1). Define a realistic and balanced

picture of pastoral commitment to

missions (don’t overstate the case).

2). Explain how missions can be

a blessing to the congregation.

3) Establish confidence in the

effectiveness of the mission program.

4) Develop a 5-7 year plan for

missions in the church (try to be patient).

5) Pray for the pastor, not just his

mission vision or lack of it.

6) Plan to influence him through

submitting to him.

7) Give him scholarships from

the mission budget to key mission events.

8) Send the pastor and his wife to

the mission field frequently (from the mis-

sion budget).

9) Pass on key books to him and mis-

sion resources (sermon helps etc.).

10) Involve the pastor in mission

decisions, even if he isn’t particularly

interested.

It is critical to understand the dif-

ficulties pastors face and become a posi-

tive influence and help for missions.

Dynamic #6: Modeling

The principle here is that mission is

best imparted to others through mod-

eling. Missions are a lifestyle. It revolves

around passion, commitment, resolve

and many other intangible values. A life-

style is best transferred from person

to person through modeling. It is the bibli-

cal pattern for transferring our faith

from parents to children (Deut. 6). Model-

ing is the most effective way of trans-

ferring mission vision from one person to

another.

There are a number of ways a church

can expose its people to good mission

models. I know missionaries who are not

good public speakers, but who are

very effective in small group home meet-

ings. When you think of it, short term

missions is effective when participants

rub shoulders with missionaries and

nationals. Some of the ways to expose

people to good mission models are

through the pastor who can model a

World Christian attitude to the con-

gregation, or missionaries and Third

World leaders can be brought into

Sunday School meetings, home meetings,

conferences etc.. Mission committee

members and mission leadership can

model a World Christian attitude to

others wherever they are. Conferences can

expose church leaders and members.

Churches can mentor other churches in

world missions. Note that good mis-

sion models always have at least three

characteristics of compassion, compe-

tence, and consistency. 

Dynamic #7: Contextualization

This dynamic relates missions to

contemporary audiences. Contextualiza-

tion is an important mission concept

that needs to be applied in Borneo but

also in Burbank. However, for all

intents and purposes, I believe the mission

community violates contextualization

when it comes to mobilizing churches in

missions. Until recently, the mission

industry in North America has largely

been the concern of the pre-baby

boom generation. We are facing a major

crisis in the next few years because

Christian baby boomers and busters have

shown little interest in missions as it

has been presented.

Jerry Nelson, the missions pastor

at College Avenue Baptist Church in San

Diego, told me recently that 85% of

his mission budget comes from people

over 55 years old. And this is a boomer-
buster church! The “graying” of the
mission program in churches is a strong
trend across the nation, that many
churches are only recently seeing.

Unless we begin to look at the
boomers and busters as genuine sub-
cultures with distinctive values and
assumptions and begin to re-engineer our
methods and communication tech-
niques in terms of their culture, missions
will become increasingly marginal-
ized in the North American Church. In the
words of the apostle Paul, we should
seriously consider: “I became a Baby
Boomer in order that I might win the
Baby Boomers.” The dramatic contrast in
the backgrounds and values of these
two generations have greatly expanded
the traditional “generation gap”
between them. The information age is
adding additional complexities to the
different ways these two generations view
and interact with the world.

The mission community has been
slow to take this gap seriously. I
believe we need to apply a missionary
perspective and strategy to this prob-
lem. We need to analyze the boomers as
we would any other culture and
develop appropriate strategy, methodol-
ogy and techniques accordingly. The
mission community is dominated by the
pre-boomer values of loyalty, duty
and responsibility. These values helped
this generation to excel during the
Great Depression and World War II. We
are greatly indebted to the accom-
plishments and values of this past genera-
tion. But to use those values to mobi-
lize missions to the boomers and busters
is to appeal to their weaknesses rather
than their strengths. It just doesn’t work.
I suggest three expressed values that
are particularly effective in relating mis-
sions to boomers and busters.

The first value is the idea of personal
success. This value has evolved as the
“pig in a python” generation has grown
up. The hippies of the sixties said that
personal success was “changing the estab-
lishment.” As their dreams unraveled
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during the seventies this value turned into
materialism. Now, in the nineties, the
boomers are re-evaluating what success is
all about. The status symbol in the
eighties was the BMW, in the nineties it is
a job! Boomers are realizing that life
in the fast lane was not all it was cracked
up to be. We have an opportunity to
help them find true success!

As Christians we
know that ultimate success,
significance and fulfill-
ment are found only in God.
If God is a missionary
God, then our significance
can be found in partici-
pating in God’s global cause.
In the words of Jim
Elliot, “He is no fool who
gives up what he cannot
keep, in order to gain what he
cannot lose.” We want to
help boomers see that there is
no greater cause for their
lives than world evangelization!

The second boomer value is the
importance of fun, challenge, and adven-
ture. Boomers have expressed this
value in entrepreneurism, hedonism and
risk taking. Can we find a biblical
expression to this and a substitute for this
value? Hebrews 12:2 says “Jesus, for
the joy that was set before him, endured
the cross...” The omniscient God-
Man, when he set his face like flint
toward Jerusalem, knowing exactly
what he would be facing, did it for the joy
of it. Certainly, obedience was an
important part of the picture but don’t for-
get the joy!

There is one common trait I have
found among missionaries. They love
what they do! In my own experience as a
missionary in Guatemala, my family
and I experienced fear, depression, lice,
worms and an endless list of discom-
forts and sacrifices. But we all look back
at those years as truly the greatest in

our lives. For there is no joy compared to
the pleasure of being a part of what
God is doing and wants done. When we
participate with God in his global
cause, the nations get the gospel, God gets
the glory and we get the joy. That is a
great arrangement!

The third value is personal auton-

omy. This value is very important in
understanding how to manage boom-
ers and busters, leading them to get them
involved in missions. The pre-boomer
generation functioned generally under a
hierarchical management structure.
That worked well because loyalty, duty
and responsibility were their
expressed values. The boomers and bust-
ers, however, respond better to partic-
ipatory management. Therefore it is
important to give as much authority
to them, along with the responsibility. If
we involve the boomers and busters
in planning for missions, they will be
more interested in its implementation!

The pre-boomers had the attitude,
give me a job, it doesn’t matter what
it is. The boomers want a job that fits their
gifts and experience. Boomers need
to be taken on a “niche hunt,” helping
them find their gifts and place. The
apostle Paul alluded to this when he said
that the foot should not do what the

hand was made to do, etc.

We do not know the “ins and
outs” of what world missions will look
like as carried out by boomers and
busters. But I do know that it will be dif-
ferent than it has in the past. Some of
us have the privilege of being paradigm
pioneers. I believe with all my heart

that boomers and busters will
play a key role in declar-
ing God’s glory to every
nation on the face of the
earth. The North American
Church has the gift of
entrepreneurism and the abil-
ity of sharing it with the
global Body of Christ. It is
my conviction and hope
that entrepreneurial boomers
and busters, partnering
with the Third World mis-
sionary force, will finish
the task of world evangeliza-
tion in this generation by

AD 2000, or soon there after. So may it
be to God’s glory!

Footnotes

1. The “Perspectives Course”, The  4000

Year Connection”, by Don  Rich-
ardson and Destination 2000 by Bob
Sjogren are examples of proven
resources for believers nurturing a bib-
lical world view by demonstrating
the centrality of missions to Scripture.

2. The best source I have found for
developing organizational vision is a
book by Aubrey Malphurs, “Devel-

oping a Vision for Ministry in the 21st

Century”. It explains how to do
develop vision in a very practical step
by step approach.

Larry Walker is regional director
of ACMC in the Southwest. He and his
family live in Escondido, Calif.

As Christians we know that
ultimate success, significance
and fulfillment are found only

in God. If God is a
missionary God, then our

significance can be found in
participating in God’s global

cause.
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           ompleting world evangelization
           will require a mobilization in
both the “going” and “sending” of cross-
cultural church planters on a scale
broader than anything yet seen. One way
to approach such mobilization is to
think in terms of activating an army one
individual at a time. On the other
hand, if we could activate entire churches,
the dimensions of this movement
would expand exponentially.

In pursuing this thought, two
clarifications are in order. First, thinking
in terms of the total mobilization of
churches does not inherently suggest by-
passing mission agencies. More and
more churches and mission agencies are
crafting partnerships with integrity
which affirm and release the grace our
Father has given to both.

Second, words unfortunately carry
meanings beyond those which a
writer may wish to convey. Certainly
“church” is such a word. When
today's Christians, especially in the West,
hear the word “church,” the picture
which comes to their minds is largely
inadequate. It needs to be re-worked
and elevated. The church is the most
beautiful of God's creations on earth
(Eph. 1:22-23), filled with creative, gifted
people (I Cor. 12:14ff.), and pregnant
with unrealized potential. The principles
of body life and ministry which
empowered the 18th century Moravian
community which gave birth to the
most significant Protestant missionary
thrust of their time are being sought
after today by a small but growing num-
ber of local churches.

Why mobilize churches?
1. Ownership.  

If you were to arrive at your
church for Sunday morning services, only

to discover that your facility had been
destroyed by fire the night before,
you and the rest of the body of believers
would be thrust into some degree of
trauma. You would have to deal with the
question, “How are we going to
respond to this emergency?” As a church
you would invest time, energy, skills
and money which you had not previously
planned to invest to provide the
church with another appropriate facility.

Hearing of your misfortune, how
might I as a brother in Christ respond?
Certainly with empathy, and perhaps
with prayer. Maybe even with some small
amount of financial assistance. But
the dimensions of my response would be
small compared to what I could and
would do if that happened to my church.

Why? Not because I am hard-
ened or unresponsive or uncaring. It really
comes down to the correlation
between ownership and investment. The
world is full of needs. Whatever we
say, in the end we find a greater capacity
to invest of ourselves and resources in
the areas where we experience ownership.

Another word for mobilization is
investment. If all peoples on earth are to
be blessed of God, there must be sig-
nificant, grassroots investment on the part
of God’s people in the process...
investment of time, energy, gifting and
resources. And the key to my ability
to invest is my sense of ownership.

In grappling with this issue as a
leader in a mission agency, I remember a
discussion with a fellow mission
executive which proved to be a watershed
experience for me.  “George,” he
said, “world evangelization is a problem.
We missionaries have bought the
problem. But the solution lies beyond the
scope of our resources and compe-
tency to solve. Actually, it is not our prob-

lem. It is the Church's problem.”
The key to world evangelization

is decentralization. Imagine what might
happen if we were to take the overall
task remaining, divide it into small, defin-
able, doable bits and pieces, and then
authentically transfer ownership of these
small bits to local groups of believers.
Imagine these local groups made up of
godly, gifted people, released to
design innovative solutions for their part
in the overall task.
2. Gifting.

For many years I directed the
ministry of missionaries on the LOGOS
and DOULOS ships with Operation
Mobilization. The responsibility to staff a
ship quickly confronts you with the
need for a much wider diversity of gifting
and life experience than those of us
have who were merely trained in Greek,
Hebrew and theology.

God has graced His people with a
wide diversity of giftings. The overall
process of planting living and reproducing
churches among unreached peoples is
a complex process. It calls for many
diverse gifts. The total pool of gift-
ings in the Body of Christ must be applied
meaningfully to the task remaining. 

The vast majority of believers will
find their God-given roles in world
evangelization, not in the going, but in the
sending. It is in the sending aspect
that their giftings will be brought on line.
The sending process calls forth such
gifts as: serving, teaching, encouraging,
hospitality, giving, leading, showing
mercy, pastoring, healing, helping, admin-
istration, etc.

Over 99% of all believers will not
leave home and join a secondary
organizational structure. The only way
they will find meaningful ownership
and participation is by finding it right

Mobilizing Churches for
Frontier Missions

by George Miley
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where they are... in their churches. If we

can design opportunities for them to

participate in ways they are called and

gifted of God, they will pay for the

privilege of taking part.

Those who will be called to go

will find most unreached peoples living in

social and political systems where the

vocational role of “missionary” is not

understood or trusted. Many will go

in “secular” vocational roles such as: stu-

dents, engineers, social scientists,

investors, teachers, consultants, lawyers,

doctors, business people, health pro-

fessionals, etc. We might ask: Where

might we begin to look for these

kinds of goers? The obvious answer is...

in local churches.

3. Groups.  

Most believers will only find real

ministry fulfillment in the context of

group or corporate ministry. Expres-

sions of Christianity are powerfully influ-

enced by one’s surrounding culture. I

remember an evening meeting in Ger-

many where I was waiting to preach

while another member of our team was

ministering in music. She had just

moved to Germany after years on the

DOULOS, and had practiced for a

week on her song so she could sing it in

German. When she finished she sat

down next to me, and while I was being

introduced she leaned over and whis-

pered, “They didn’t like it.” My answer

was immediate. “You have not yet

learned to read a German response.”

She had just come from intensive

ministry in Brazil. Brazilian believers are

very expressive. They may shower

you with complements, even hugs and

kisses, regardless of how much they

liked what you did. But Germans might

be moved to the depths of their emo-

tions and never flinch.

We Americans have been formed

by the culture of individualism. We

hardly understand group dynamics

anymore. This negatively impacts our

ability to understand such realities as

group life and group ministry. It contrib-

utes to our inadequate understanding

of the Church. When we were born again

God placed us by His Spirit into a

family. We tend to have real difficulty

getting in touch with this reality.

We think of ministry as something

carried out individually. But recall a

list of ministry giftings, and it becomes

clear that most of us are gifted to min-

ister corporately. How does someone who

wants to serve do so all on his or her

own? What about someone gifted to

teach, to administer, to lead, or to

show mercy? It is as we are brought into

the experience of “body,” and as the

group begins to find its common purpose

in God, that my individual gifting can

be fully engaged. The giftings of my

brothers and sisters can now be

applied to the areas where I am inade-

quate without their contributions.

4. Teams.

We can think of group sending as

being done by churches, and group going

as being done by teams. Ultimately

the commitment to effective mobilization

confronts us with the questions, “To

what end are we mobilizing? What is to

be accomplished?” Reduced to its

essence, completing world evangelization

calls for a focus on establishing or

planting churches among the remaining

un-churched peoples on earth. The

New Testament approaches this through

the use of teams. There are at least

four compelling advantages to team min-

istry:

—Diversity of gifting 

Church planting among an

unreached people is a complex activity.

The overall process calls forth a

wider diversity of gifting than any one

individual enjoys by him/herself. But

a group of believers working together has

all the potential for applying such

diversity to a common mission.

—Personal nurture

Church planting among an unreached

people is also a costly activity. Living

cross-culturally, weathering disappoint-

ments, doing spiritual battle all take

their toll. Serving together with others

allows for mutual encouragement.

—Character development

Working together with others is

not always encouraging and supportive. It

inevitably calls for a transparency and

vulnerability which can be scary and pain-

ful. The commitment to work out

relational differences in the context of

Christian love is essential to the ongo-

ing process of character maturation. How

effective will we be in planting

healthy churches if we cannot work

together harmoniously with others?

—Modeling community 

Godly churches are the most

beautiful thing on earth! The Father has

chosen the church as the bride for His

Son. When a church is healthy, her beauty

becomes a powerful evangelistic tool.

One of the most convincing ways to

expose people to Jesus is to bring

them into contact with the believing com-

munity with Jesus residing in their

midst. Teams can provide this opportu-

nity, being thought of as churches in

microcosm.

So what does all this have to do

with mobilization? If it is teams we want

to mobilize, how and where are effec-

tive teams developed? It is far more than

several people being in the same geo-

graphic location. A team has a common

purpose and a relational bonding,

both of which are developed over time in

an environment of deepening trust

and honesty. Powerful teams can be born

and nurtured in the midst of the

shared life of community oriented

churches.

5. The End Product.

The mature fruit of evangelistic

ministry takes us beyond individual deci-

sions to Christian community. The

New Testament describes the Church as

being more than a location where we

go to attend meetings or sign up for pro-

grams. The Church is a family of rela-

tional commitments, a body of interdepen-

dent ministers. If churches are what

we want to see established, how do we

learn about healthy church life?

Not long after I went to India I came

across a powerful church planting
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movement carried out entirely by Indians.
At that time there were something
like 200 living churches scattered
throughout India who were part of
this work. I was especially struck, having
just come from a seminary in the US,
with how these Indian leaders trained
their future pastors. Once young men
with potential for church leadership had
been identified, they were brought to
a mature church and allowed to be part of
the life of that body. They partici-
pated in early morning prayers,
Bible study, open air evan-
gelism, and served the body in
the most simple ways.
These future church leaders
remained until those over-
seeing their development felt
they were ready to be
released. Church planters and
leaders were trained in the
context of local church life.

The awesome calling
upon Paul as the apostle to the Gentiles
(unreached peoples), established in
Acts 9, was not released until Acts 13.
The years alone in the desert were an
imporant part of Paul's preparation. But so
was the time in Acts 11 and 12 when
Paul and Barnabas ministered as part of
the church at Antioch. Having both
come from the outside, they were authen-
tically grafted into the life of that
body. During the season of ministry there
Paul honed an understanding of the
realities of church life upon which his
church planting ministry, recorded in
Acts 13 and onwards, was based.

Are we comfortable to send out
church planters who themselves have little
proven experience in vital church
life? Churches can be centers of mobiliza-
tion for church planting teams
focused on unreached peoples. Church
life is best learned in the midst of
church life.
6. Commitment.  

My wife and I once visited a wonder-
ful missionary couple who had been
working among Muslims for many years.
We had known them during most of

that time, and wanted to learn about their
ministry. Soon into our visit it was
clear that they wanted to talk about their
own personal needs. They were a
hurting family.

In the course of our conversa-
tions about real human pain, we asked
about their home church. “We are
supported by 30 different churches,” was
their response. It was obvious that
they did not have an authentic home
church. During a time of personal

need, there was no sending constituency
to whom they could turn. They were
alone.

All too often a missionary's send-
ing constituency consists of a couple hun-
dred names on a prayer letter list.
This group has almost no capacity to
respond meaningfully to the long-
term personal needs which years of tough
cross-cultural church planting can
leave in their wake. If world evangeliza-
tion is the responsibility of every
believer, then those who go need sending
communities who are as committed to
them and to their mission as they are per-
sonally.

During the last gathering of the Anti-
och Network, as church leaders
solved problems together, one of the
issues we spent in-depth time discuss-
ing was the need for continuity in church
leadership. The vision of a local
church developing and sending a church
planting team to an unreached people
is not for every church. Specifically,
church leadership must be as commit-
ted to this mission as the team is itself.

One leader told about the sense

of calling his church has for Bosnian
Muslims. A congregation of barely
400 people, they have sent over 100 on
short-term trips to minister to Bosnian
war refugees in Croatia. As a result, a
number of these Muslim people have
given their lives to Christ, and a perma-
nent church planting team has been
formed. Their target is Sarajevo.

“We are sending our people into
a war zone,” he said. “As elders, we can-
not guarantee their safety. Their com-

mitment to Christ and His king-
dom is obvious in their
obedience. It is only right that
our commitment to them
and to this mission match their
commitment.”

In conclusion
 A consensus is emerging

that we are on the verge of
mega-changes in how we think
about and approach world

missions. The number of new missionary
candidates in many places is down.
Giving to missions is soft. A maturing
population of Christians has more and
more difficulty in finding meaningful
ways to connect with our traditional
approaches. They want to participate and
want ownership. They sense they also
have something significant to offer. And
they want to give it in the context of
authentic relationships. I believe that if we
will cultivate ownership of world
evangelization within church fellowships,
we will reap a mobilization explosion
vast in its dimensions and awesome in its
release.

George Miley ministered among
unreached peoples in Asia, Europe,
Latin America and Africa during 20
years with Operation Mobilization.
He is now president of Antioch Net-
work, a fellowship of local
churches, who are developing church
planting teams to unreached peo-
ples.

I believe that if we will cultivate
ownership of world

evangelization within church
fellowships, we will reap a

mobilization explosion vast in its
dimensions and awesome in its

release.
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The Turkmen: An Unreached People

by Adopt-A-People Clearinghouse

In the arid remoteness of Turkmeni-

stan, the Turkmen have been isolated

from the rest of the world. In fact, some

who were displaced by the fighting in

Afghanistan in the 1980s, were shocked

to find that their language and relig-

ion were not the only in the world. While

many live in cities such as the cosmo-

politan capital of Ashkabad, (population

517, 000) most still live subsistence

life as semi-nomads.

All traditional Turkmen claim to

be Muslims, while others, due to 70 years

of Soviet domination, claim to be

atheists. In most cases Islam is only a thin

veneer over the old animistic beliefs

and practices involving mediums, sha-

mans, magic, charms and curses that

describe their daily lives.

An Unreached-Hidden People

The Turkmen have not heard the

gospel! But with the fall of Communism

in 1992, a window of great opportu-

nity has opened. Whole countries are cap-

italizing on the opportunity to

influence the Turkmen. As Christians,

what will be our part in seeing that

the Turkmen hear the true way of Jesus

Christ—the way that will fulfill their

cultural heritage. The few Christian work-

ers in Turkmenistan need God’s re-

freshing and encouragement. Pray that

more Christians will join them in

ministry to Turkmen.

Only parts of the Bible are avail-

able in Arabic (translated in 1884) and the

Gospel of John in Russian Cyrillic

Script (1982). Translation of the N.T in

Turkmen (now the national language)

has just been completed and translation of

the O.T. is in process. But they have

no Christian church! Among the more

than four million Turkmen world-

wide, only a few families are Christian.

   his Central Asian people say about

  themselves, “Look at the heart

of a horse. It is big and tough. No wonder

the horse is a fearless animal—feeling

no emotions. Then look at the heart of a

man. It is small and soft. No wonder

he is easily frightened and hurt.” To

strengthen their easily frightened

hearts, the men of this people devour raw

chicken hearts to strengthen and en-

large their own.

Only a hundred years ago, Euro-

peans held that this people is “more like

wild beasts than men, who have no

sense of fear and will never submit. Even

their women and children will die

fighting.” Although the former USSR in

1924 claimed them as Russian citi-

zens, consistently they were a problem as

to taxes and conscripting into the So-

viet army. The Turkmen are a proud peo-

ple who, as a people group, have

never really been loved by anyone, they

have suffered much, and worse, they

have never been approached with the love

of Jesus Christ.

Since the 10th century AD, Turkme-

nia has been invaded regularly by the

Mongols, Persians and other peoples.

Turkmen have developed military

skills. Many still maintain a strong no-

madic lifestyle. In the 1800s, they be-

came a dreaded people of Central Asia,

with a reputation as marauding brig-

ands who preyed upon unsuspecting cara-

vans and indulged in slave trading.

In Tukmenistan, some three million

Turkmen live around the edges of the

Black Sand Desert. They herd sheep and

goats, grow mostly cotton and weave

and sell perhaps the finest carpets in Cen-

tral Asia. Another two million live in

surrounding countries such as Turkey,

Iraq, Iran and Afghanistan, with refu-

gees in Pakistan, Germany and the USA.

Prayer for the Turkmen

* The Quran has been translated

in Turkmen. Pray for the recent translat-

ing the N.T. in Turkmen, and the

completion of the O.T. Pray for large

scale distribution (sowing) of God’s

Word in all of Turkmenistan.

* Pray for more laborers to be

called to reach the Turkmen; that mission-

aries may discover innovative and

culturally sensitive ways to reach them.

*The Turkmen are searching for

identity. Cults, secularism, resurgence of

Islam are attempting to fill the void

created by their Independence in 1991.

Pray that barriers to the gospel may

be overcome and that the Turkmen may

find their identity in the God and Fa-

ther of our Lord Jesus Christ!

* Pray for the leaders of Turkme-

nistan to govern justly, and that some

would come to Christ. Pray that the

strong family ties in the culture may be

vehicles for the gospel.

* Pray for the release of the Turkmen

from the grips of superstition and the

occult, that spiritual forces beneath the re-

ligion of Islam may be broken. 

* Pray for the very small band of

Christian Turkmen. Ask the Lord to

give them courage and joy as they seek to

serve Him among their people.

For more Information

More information on the Turkmen is

available such as prayer and interces-

sion guides, videos, a summary report on

Turkmen culture and books and maga-

zine articles. Contact the Adopt-A-People

Clearinghouse in Colorado Springs,

CO.; Caleb Project in Littleton, CO.; Angli-

can Frontier Missions in Richmond,

VA.; Frontiers in Mesa, AZ.; People Inter-

national in Pueblo, CO.
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